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4 Mexico’s 2017 FIP results report

Mexico's process

1. Data collection and results compilation

e Videoconferences with FIP actors to present:
v" New reporting template
v Integration strategy and reporting timeline
v' Clarify reporting of theme 1 indicators.

e FIP focal point gathered information:
v' Indicators (from project results framework)
v Preliminary conceptual narratives



Mexico's process

2. Annual Workshop

 Presentations by executing agency (2016 achievements
and indicators) to homologate knowledge

 Work groups according to area of expertise to develop
narratives

e Facilitated plenary discussions to validate narratives.
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Mexico's process

2. Annual Workshop
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Mexico's process

3. Quality Assurance

CONAFOR, as FIP focal point in Mexico, calls for a Joint
Mission, an annual meeting to review the
implementation of the FIP investment plan.

Socialization of M+R process within a wider
stakeholder group.

Organized dynamic activities helped attendants provide
complementary information or perspective.
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Mexico's process

3. Quality Assurance
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Mexico's process

4. Report writing

A consultant was hired by IBRD to facilitate both events,
document them and work along FIP focal point to write
the report.

e Draftreport was then shared with all FIP actors for final
validation

e Submittance to CIF M+R team, and further clarification.



Mexico’s experience with the new
FIP M&R system




Mexico’s experience with the new

FIP M&R system

Lessons Learned

e FIP reporting system is useful in providing particular
project implementers with an articulated, broader view
of IP impact (Programmatic approach).

e The new narrative report system and its validation
process, while challenging, helps stakeholders to jointly
tell an impact story, beyond figures or criteria.

e Sharing successes and challenges with other
stakeholders generates strategic alliances to
complement initiatives.



Mexico’s experience with the new

FIP M&R system

Lessons Learned

« Some information collected reflected changes at policy
level, some on the ground and must be reflected
accordingly.

e [tis key to establish and share in advance, the evidences
for the report, with key stakeholders.

 Identify consultants strengths: facilitation, analysis,
report writing.

e Report IP results, must be based upon the existing
national measuring tools and current M&E system.



THANK YOU

_J CONAFOR

\ COMISION NACIONAL FORESTAL

Nacibe Chemor Salas
National Forestry Commission
México
dchemor@conafor.gob.mx
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