Template for Post-Joint Mission Reporting to MDB Committee

A. Mission Details

1. Reporting MDB IFC

2. Fund/Program (CTF, PPCR, FIP, CTF

SREP)

3. Country Thailand

4. Mission Leader(s) Calvin Xu, Jasper Virola
5. MDBs Involved IFC, World Bank

Activities and Lessons Learned

1. Pre-mission Activities (e.g. extent, effectiveness)

Pre-mission activities included planning sessions with the World Bank and review of the
draft country investment plan. These activities were very effective in preparing for the
joint mission and aligning institutional strategies.

2. Coordination with Government (extent and strength of country leadership)

The Ministry of Finance requested the National Economic and Social Development
Board (NESDB) to take the lead in preparing the Investment Plan and acted as a focal
point in coordinating with various agencies and MDBs. Other participating government
ministries and agencies included Ministry of Natural Resources and Environment,
Ministry of Energy, Ministry of Agriculture, Ministry of Industry, Ministry of Transport,
Bangkok Metropolitan Administration, Thailand Greenhouse Gas Organization,
Electricity Generating Authority of Thailand, Provincial Electricity of Thailand, Bank of
Agriculture and Agricultural Cooperatives and Export-Import Bank. NESDB worked
very closely with IBRD, ADB and IFC. There was a clear leadership provided by the
Government in coordinating with the MDBs in preparing the Investment Plan.

3. MDB Coordination (pre and post mission)

The IFC and World Bank worked closely together to develop a joint strategy and vision.
After the CIP was approved in December 2009, the IFC and WB have been working
together to coordinate the sub-program proposals for IFC and the PCN for the World
Bank to ensure consistency.

4. Coordination with UN Agencies and other development partners (extent of
participation in mission work, scope and consultations)

During the Mission, the Government of Thailand invited other multilateral and bilateral
donors to participate in the meetings. AfD, GTZ, JICA, UNDP, UNEP, USAID and FAO
participated in the discussion on the draft Investment Plan. They supported the IP
preparation as presented during the Mission and expressed their endorsement of the draft
Plan and interest to participate during its implementation.

5. Involvement of NGOs and Greater Civil Society (nature and scope of
participation/consultation)

The MDB met with key financial sector institutions to explore ways in which the
investment plan could extend its reach to a broader range of private enterprises. The
MDB also had several meetings with renewable energy developers to understand




potential pipeline for use of CTF funds.

6. Other Activities and Lessons Learned

One of the key success factors was the incorporation of lessons of experience from past
programs undertaken by the MDBs and local public and private sector entities in the
areas of energy efficiency and renewables. Designing the investment plan in such a way
S0 as to capitalize on the strengths of each MBD was also key to a successful conclusion
of the mission.




