Tajikistan Pilot Program for
Climate Resilience (PPCR)




Tajikistan’s
climate & development challenges
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Fragile state - falling poverty rates - low FDI - governance challenges






PPCR Components

Topic Phase 1 Phase 2 PPCR
Technical Assistance | Investments

Improve weather, climate & None required S7M WB
hydrological services

Agriculture and sustainable land S200K  WB $9.45 M WB
management

Capacity building S$250K WB/UNDP S3 M ADB
River basin management (Pyanij) S400K ADB S15.3 M ADB
Climate science & modeling S350 ADB S3M ADB
Energy sector resilience S300 EBRD S10 M EBRD
Sub-total (grants) S15M S47.75 M

MDB fees (BB) $450 K $2.25 M



How was the SPCR Developed?
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Comprehensive Consultation
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Consistent Prioritisation
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*National Development Strategy International

* Poverty reduction Strategy Joint Country Partnership
*Second Communication to ) “, Strategy

UNFCCC ¥ | «Stock-take of ongoing work:

*Other Strategies (e.g. National
Disaster Risk Management
Strategy)

*Sector Plans

IFls; bilateral donors ;
internationals
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Field Visits - 1st Joint Mission

Identification of Phase 1 + 2 priority areas




Planned Coordination
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PPCR Focal Point

PPCR Secretariat
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Reflecting on the Experience

PPCR truly the “magnet” for drawing all together
Personal commitment by MDB leads
Complimentary TF-BB critical

DFiD consulting team most helpful

Phase 1 TA — a mixed blessing

Government “ownership” mostly weak; unfamiliar
with donor and international CSO roles

Tajik CSOs engaged but not satisfied
Some World Bank administrative issues remain



