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Tajikistan’s 
climate & development challenges

Fragile state - falling poverty rates - low FDI - governance challenges 
2



3



PPCR Components

Topic Phase 1 
Technical Assistance

Phase 2 PPCR
Investments

Improve weather, climate & 
hydrological services

None required $7 M WB

Agriculture and sustainable land 
management

$200K WB $9.45 M WB

Capacity building $250K WB/UNDP $3 M ADB

River basin management (Pyanj) $400K ADB $15.3 M ADB

Climate science & modeling $350 ADB $3 M ADB

Energy sector resilience $300 EBRD $10 M EBRD

Sub-total (grants) $1.5 M $47.75 M

MDB fees (BB) $450 K $2.25 M
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How was the SPCR Developed?
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Continuous Consultation

Pre-Joint 
Mission 

meetings

(Sept 2009)

1st Joint 
Mission

(Oct 2009)

Informal 
consultations

(Nov 2009 to 
Feb 2010)

Mid-term 
Review 
Mission

(March 2010)

Informal 
consultations

(August / 
Sept 2010)

2nd Joint 
Mission

(Oct 2010)
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International and 
local NGOs (e.g. 
Oxfam, Christian 
Aid, Focus, Tajik 
CC Network)

UNDP / UNEP, 
WHO, OSCE

Universities

Comprehensive Consultation

PPCR

Govern
ment

UN & 
Internat.

Academia

Civil 
Society

Ministries, 
Committees, 
Agencies, 
Academies

WB,ADB, EBRD, 
IFC, GTZ, DFID, 
SDC, SIDA, JICA, 
EC

Donors
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Consistent Prioritisation  

National
•National Development Strategy
• Poverty reduction Strategy
•Second Communication to 
UNFCCC
•Other Strategies  (e.g. National 
Disaster Risk Management 
Strategy)
•Sector Plans

International
•Joint Country Partnership 
Strategy
•Stock-take of ongoing work: 
IFIs; bilateral donors ; 
internationals 

Identification of Phase 1 + 2 priority areas 

Field Visits - 1st Joint Mission
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Planned Coordination 

Links to 
bi-lateral 

progs

Sector 
Strategies 

& Devt. 
Plans

Inter-Ministerial  Committee

(Chaired by DPM, Mr. Alimardon) with 
representatives of Committees and 

Sector Ministries 

ADB PMU

Including  procurement 
experts and National 

counterparts

EBRD-led
Work-stream

with National & 
international experts

PPCR Investment Activities

Technical 
Group to 
provide 
expertise on 
demand

PPCR Secretariat 

(with permanent Manager, 
national and international 

counterparts)

Steering 
Group for 

stakeholder 
liaison

ADB –led
Work-stream with 

National & 
international  experts

WB-led
Work-stream with 

National  & 
international experts

PPCR Focal Point

Links to 
NGO 
progs

Civil 
Society 

dialogue
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Reflecting on the Experience

• PPCR truly the “magnet” for drawing all together

• Personal commitment by MDB leads

• Complimentary TF-BB critical

• DFiD consulting team most helpful

• Phase 1 TA – a mixed blessing

• Government “ownership” mostly weak; unfamiliar 
with donor and international CSO roles

• Tajik CSOs engaged but not satisfied

• Some World Bank administrative issues remain
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