Terms of Reference

First Joint Mission to Support Uganda in Developing the Strategic Plan for
Climate Resilience (SPCR) for the Pilot Program for Climate Resilience
(PPCR)

1. Summary

A First Joint Mission of the Government of Uganda (GoU), the Multilateral Development Banks
and other partners is planned in Uganda from 13 — 24 June 2016. The overall objective of this
mission is to support the GoU to elaborate its Strategic Plan for Climate Resilience (SPCR) under
the Pilot Program for Climate Resilience (PPCR) ), through (i) finalizing and firming up the
SPCR’s priority activities and key analytical studies to inform the SPCR, and (ii) reviewing and
refining the first draft of the SPCR. The mission will be led by the GoU’s Ministry of Water and
Environment (MWE) through the Climate Change Department (CCD), and supported by the
Multilateral Development Banks (The African Development Bank — the Lead MDB for PPCR in
collaboration with the World Bank). At the end of the Joint Mission, an Aide Memoire will be
produced highlighting the confirmed SPCR priority activities and identified analytical studies,
agreed activities for collaboration with the parallel FIP Investment Plan (IP) and a revised SPCR
preparation roadmap.

The First Joint Mission will build on the technical mission of 16 — 25 March 2016 and the initial
joint scoping mission of 19 — 23 October 2015. The scoping mission consulted and introduced
various stakeholders to the SPCR process, and guided the prioritization of thematic areas for the
SPCR. The subsequent technical mission (i) finalized implementation and fiduciary arrangements
for the Phase 1 activities, (ii) identified initial activities for the SPCR thematic areas through multi-
stakeholder consultations, and (iii) reinforced consultation mechanisms and collaboration
opportunities with development partners, civil society and other stakeholders.

2. Background and Country Context

Uganda’s expression of interest to develop the Strategic Program for Climate Resilience (SPCR)
for the Pilot Program on Climate Resilience (PPCR) and an Investment Plan (IP) for the Forest
Investment Plan (FIP) was approved by the Climate Investment Funds (CIF) on 14 May 2015. The
approval made available US$ 1.5 million for Uganda to prepare the SPCR and US$ 250,000 to
prepare the FIP Investment Plan. During the Scoping Mission in October 2015 it was agreed that
the grants be executed by the Government of Uganda. Subsequently, the GoU prepared the
Proposal Preparation Grant (PPG) request to the CIF Administration Unit for the SPCR preparation
which was approved in January 2016. The PPCR preparation grant is financing a range of activities
including institutional capacity assessment and support, and technical studies that will inform the
SPCR for the country. The PPCR program will support Uganda to transform its development plans
and investment programs to address climate risks and vulnerabilities, building on the National
Vision 2040, National Development Plan Il — NDP Il (2015-2020), National Climate Change
Policy (2015), NAPA (2007), and other ongoing and planned relevant studies and strategies.



It is worth noting that the preparation of the SPCR is coinciding with the preparation of Country
Strategic Development Program of the African Development Bank (AfDB) and the Country
Program Framework of the World Bank (WB). The SPCR activities will thus be closely linked to
the priority programs of both Multilateral Development Banks in their development strategies for
Uganda.

Uganda’s Climate Change Context and Challenges: The Ugandan economy and welfare of the
people are intricately linked to the natural environment and are therefore highly vulnerable to
climate variability and climate change. Climate and its impacts affect all sectors of economic
development including agriculture, water, energy, transport, infrastructure, health and human
settlements. For example, the country suffered economic losses of close to US$ 470 million in
food crops, cash crops and livestock following the 2010/11 droughts; likewise, floods and
landslides caused numerous deaths, buried villages, and damaged crops, livestock and property in
the Mountain Elgon districts of Bududa and Bulambuli in 2010-2012. Various climate projections
for Uganda for this century indicate that the frequency and severity of such extreme weather events
such as droughts, floods, landslides and heat waves will increase, as well as their associated
negative impacts on society.

Uganda is committed to addressing climate change challenges and has taken major steps to create
an enabling policy environment and to implement measures to adapt and mitigate climate change.
It has to date prepared and submitted to UNFCCC the 1% and 2" National Communications (in
2002 and 2014), NAPA (2007), INDC (2015) and other status updates. The National Climate
Change Policy (NCCP) was approved in April 2015 and aims to “ensure a harmonized and
coordinated approach towards a climate-resilient and low-carbon development path for sustainable
development in Uganda”. The Government of Uganda is currently preparing the National Climate
Change Bill (2016) to strengthen the legal basis to enforce the implementation of the NCCP
including defining institutional responsibilities to mainstream climate change at sectoral and cross-
sectoral level. The Government has also taken keen steps to integrate climate change into the NDP
Il as well as in some sectoral policies, plans, programs, and annual budgets and in some district
local governments with effect from FY 2015/16 and will continue to do so for the new financial
year 2016/2017. 17.

Uganda has also drafted a Green Growth Development Strategy (2016-2030), Climate Smart
Agriculture Program (2015-2025), an Agriculture Sector Specific National Adaptation Plan
(NAP), and a roadmap for preparation of the overall National NAP, among others. It is also
supporting several other sectoral adaptation initiatives and projects to build resilience at various
levels. The Climate Change Department (CCD) under the Ministry of Water and Environment
(MWE) is the National Focal Point for the UNFCCC which coordinates all climate change issues
in the country.

In spite of the current progress, the country still grapples with (i) weaknesses in institutional
capacity at all levels, (ii) inadequate information systems and expertise to adequately assess, plan
for and respond to climate risks. (iii) inadequate climate-resilient infrastructure to buffer against
climate risks and provide secure and reliable services, and (iv) inadequate financing to adapt to
climate change risks. Uganda prioritized 5 priority thematic areas for its SPCR, i.e. (i) Climate
resilient agriculture, (ii) Urban and rural resilience and infrastructure, (iii) Resilient landscapes



/water catchment management (including wetlands), (iv) Hydro-meteorological services, and (v)
Strengthening institutional capacity in addressing climate change issues. Proper formulation and
implementation of actions under these priority SPCR themes is expected to greatly contribute to
building climate resilience at all levels, reduce poverty and improve inclusive socio-economic
growth.

Progress to date: An initial joint scoping mission was held in Kampala from 19 — 23 October
2015, and it consulted and introduced various stakeholders to the SPCR process, and guided the
prioritization of thematic areas for the SPCR. Thereafter, a joint technical mission was held in
Kampala from 16 — 25 March 2016, and it (i) finalized implementation and fiduciary arrangements
for the Phase 1 activities, (ii) identified initial activities for the SPCR thematic areas through multi-
stakeholder consultations, and (iii) reinforced consultation mechanisms and collaboration
opportunities with development partners, civil society and other stakeholders.

In March 2016, a National Climate Change Consultant was engaged to support the GOU in (i)
stocktaking and gap analysis of climate resilience issues in the agreed thematic areas, (ii)
preparation of TOR for specific analytical/technical studies to address key gaps to inform the
SPCR, (iii) facilitating stakeholder consultations for the SPCR preparation, and (iv) facilitating
joint technical missions. Currently the consultant, through stakeholder consultations and review of
various key sectoral plans and documentation, has identified priority activities for the agreed SPCR
themes, as well as possible gaps to be filled through analytical studies. TORs for consultancies to
undertake these analytical studies have since been prepared including an outline table of contents
for the SPCR. The National Consultant is being reinforced by an International Consultant engaged
in May 2016, whose work involves further supporting the GoU in (i) elaborating priority
transformative investments for the SPCR, (ii) synthesizing vulnerability assessment knowledge
and identifying gaps, (iii) drafting the SPCR and its Results Framework, and (iv) building the
capacity of stakeholders during the SPCR preparation process.

First Joint Mission: These Terms of Reference are intended to guide the First Joint Mission that
will be led by the Government of Uganda in collaboration with the Multilateral Development
Banks (the African Development Bank and the World Bank) to review progress and advance the
elaboration of the SPCR Investment Plan. This joint mission will involve multi-stakeholder and
cross-sectoral consultations with key national, sub-national and non-state actors. It will also
involve field visits to appraise climate change impacts and capture views from local level actors
and potential SPCR investment beneficiaries. The mission activities will be led and coordinated
by the Ministry of Water and Environment (MWE) and the PPCR National Focal Point anchored
in the Climate Change Department (CCD) of the MWE.

3. Mission Objectives

The Joint Mission will assist the Government of Uganda in consultation and prioritization of key
activities to be incorporated in the SPCR. The objective of this mission is to (i) finalize and firm
up the SPCR’s priority activities and key analytical studies to inform the SPCR, (ii) review and
refine the first draft of the SPCR, and (iii) identify expert reviewers for the SPCR. The mission
will also plan for the Second Joint Mission, tentatively scheduled for 29 August — 2 September
2016.



The main activities of this mission will include:

a)

b)

d)

4.

Finalization and firming up of priority activities for the SPCR and key gaps/issues for

further analysis:

(i) Review and synthesize key findings from ongoing climate stocktaking;

(i) Evaluate analytical work carried out to inform the SPCR and recommend additional
analytical and technical studies to be carried out;

(i) Undertake consultations to finalize and firm up specific activities for the SPCR,;

(iv) Undertake field visits to assess pertinent climate change issues, consult local level
actors and document lessons from existing/ongoing adaptation interventions;

(v) Engage Development Partners and other partners to explore their possible funding
and support to implementation of SPCR activities;

(vi) Elaborate and agree on the PPCR activities that may be necessary for necessitate
collaboration with the FIP.

Reviewing and refining the First draft SPCR
(i) Revise the first draft SPCR to capture finalized priority activities and new key

findings;
(i)  Update roadmap for the SPCR preparation.

Identifying expert reviewers for the SPCR
(i) Identify expert reviewers to carry out technical reviews and quality assurance of the
draft SPCR.

Planning for the Second Joint Mission
(i) Draft a program of activities and expected outputs that will lead to the Second Joint
Mission

Mission Outcomes

Mission outcomes include the following:

Q) An Aide-Memoire highlighting the confirmed SPCR priority activities and required
analytical studies, agreed activities for collaboration with the FIP investment plan and a
revised SPCR preparation roadmap. The AM will also include an Annex summarizing
ongoing activities on climate resilience in the country by the government, NGOs and
development partners;

(i)  Confirmed First draft SPCR, and

(iti)  Draft program of activities for the second Joint Mission.

5. Mission Team

Government:

Q) David O.0. Obong, the Permanent Secretary, Ministry of Water and Environment

(i) Paul Mafabi, Director for Directorate of Environmental Affairs (MWE)



(i) Chebet Maikut, Head, Climate Change Department, UNFCCC — National Focal Point and
PPCR National Focal Point for Uganda,

(iv) Semambo Muhammad, Senior Climate Change Officer-Adaptation and
Technical/Alternate PPCR National Focal Point Uganda

African Development Bank (AfDB):

Q) Nathalie Gahunga, Team Leader for PPCR Uganda, Chief Gender officer, Agriculture and
Agri-business Department (OSAN)

(i)  Ambrose Sunya Oroda, Technical Support Consultant for PPCR and FIP, Environment and
Climate Change Division (ONEC.3)

(iii)  International Climate Change Consultant — TBD

(iv)  Godfrey Sengendo, National Climate Change Consultant for PPCR

(V) Capacity Building Specialist (EADI) — (t.b.c)

(vi)  Nuwagira Asaph, Agriculture & Rural Devlopment Expert (UGFO)

(vii)  Issoba Daniel Mukunya, Infrastructure Specialist (UGFO)

World Bank (WB):

Q) Ross Hughes, Senior Natural Resources Management Specialist, Environment and Natural
Resources (GENDR)

(i) Lesya Verheijen, Consultant, Operations Officer, Environment and Natural Resources
(GENDR)

(iii)  Carlos Cordova, Consultant, Operations Officer, Environment and Natural Resources
(GENDR)

(iv)  Lucy Hancock, Consultant, Hydro-meteorological Specialist, Global Facility for Disaster
Risk Reduction and Recovery (GFDRR) (t.b.c).

6. Mission Schedule

The proposed mission program is appended:



PROGRAM FOR

Pilot Program for Climate Resilience (PPCR) and Forest Investment Programme (FIP) First Joint Mission — Uganda
13 — 24 June 2016

Date Time Activity description Desired Outcomes Venue MDBMDB | GoU Members
Team
Members
Monday 09:00 — 10:00 | AfDB and WB brief own staff/teams at own | Team coordination Country MDBMDB | -
offices Offices Teams
13" June
11:00 —13.00 | Courtesy Call on the Permanent Secretary (PS) High level buy into MWE MDB Team | FIP/PPCR Teams
and Minister of Water and Environment PPCR & FIP Director DEA
Com, CCD
Update with the FIP and PPCR Teams on Updated MWE MDB Team | FIP/PPCR Teams
progress and briefing on the programme for the understanding of the Director DEA
Joint Mission status of FIP and Com, CCD
PPCR preparations
and the Joint Mission
programme and
activities
Introduction to the Fieldwork Contextualized value | MWE MDBMDB | FIP/PPCR Team
and outputs from the Team
field
13:00 — 14:00 | Lunch and Departure to the Field Health Break All All
Tuesday 14" | Full time Day | Field work (Detailed itinerary in next tables) Refer to the Various MDB Team | FIP/PPCR Team
— Tuesday attachments for details | landscapes and
21 June intervention
areas
Wednesday | 9:00-12:30 | Meeting for FIP and PPCR Consensus on the key | MWE/CCD MDB Team | FIP/PPCR teams
22" June CSOs, Private Sector, Academia | Firmed up priority boardroom
Present progress | issues,
Secure input/consensus on the priority issues | gaps for further
(PPCR and FIP themes such as, landscapes, | assessment/ follow up
investment portfolios, etc.) | areas
Identify gaps for further assessment/ follow up
12:30 — 14:00 | Lunch Health Break all all All




Date Time Activity description Desired Outcomes Venue MDBMDB | GoU Members
Team
Members
14:00 —17:00 | Meeting Donors and Development partners consensus on the MWE — new MDBMDB | FIP/PPCR teams
Secure input/consensus on the priority issues | Firmed up priority boardroom Teams
(PPCR and FIP themes, such as, landscapes, | issues (Luzira)
investment portfolios, etc.) | gaps for further
Identify gaps for further assessment/ follow up | assessment/ follow up
areas
Thursday 9:00 -12:30 | Meeting NCCAC Endorsement on the MWE — new MDB Team | FIP/PPCR Core
23rd Present progress | priority issues boardroom team
Secure input/endorsement of the priority issues | Etc. NCCAC
(PPCR and FIP themes, such as landscapes,
investment portfolios, etc. implementation
arrangements, review and approval processes)
13:00 — 14:00 | Lunch Health Break all all All
14:00 - WM Team meeting with WM Country Manager Internal Consultations | World Bank WB Team N/A
Offices
14:0013:30 — | Meeting MoFPED Signals on integration | MoFPED MDBMDB | FIP FP and PPCR
17:00 of FIP and PPCR into Team FP
budget frameworks
CREEC at Makerere (Center for Research in Lessons on Makerere MDB Team | FIP FP and PPCR
energy and energy conservation) renewables, biofuel, University FP
charcoal (CREEC)
Tying loose ends within FIP and PPCR Teams Harmonized views and | TBD MDBMDB | FIP/PPCR teams
information Team
Meeting and debriefing MDB Country Signals on possible MDB Country | MDB Teams | FIP/PPCR teams
Representatives Filling gaps in information from | integration of PPCR offices TBD MDB Team
stakeholders (donors/CSOs/Private Sector, GoU, | and FIP actions in
etc.) MDB CSPs
Clarifications/informat
ion
Friday 9:00 — 13:00 | Wrap up meeting (FIP and PPCR Teams)
13:00 — 14:00 | Lunch Health break all all All
24" 14:00 — 15:30 | Debriefing MWE GoU initial MWE - New MDBMDB | FIP/PPCR teams
—16:00 comments/reactions to | Boardroom Teams
Aide Memoir




Date Time Activity description Desired Outcomes Venue MDBMDB | GoU Members
Team
Members
4:00 - 5:00 Meeting AfDB Country Representative Signals on possible AfDB office AfDB FIP/PPCR teams

integration of PPCR

and FIP actions in

CSP

Key

Joint Session (WB and AfDB) |:|

Parallel Session

]




Attachment #1:
Field activities for PPCR (East-Northeast-North-Masindi-Kampala Leg)
Note: Team will comprise of representatives from both FIP and PPCR Teams.




Date Time Activity Desired outcomes Participants
Monday, 13 | 2-6 pm ¢ Travel: Kampala-Jinja-lganga-Mbale, with stopovers to see ¢ Confirm effects of e AfDB and WB teams
June o Green Resources and Bukaleba plantation (Jinja) climate change e CCD and FSSD officers
o Deforestation in Mabira Forest (agriculture, settlements,
o Hotspot floodplains, wetlands along Tirinyi-Mbale Road deforestation,
e Spend night in Mbale degradation, etc)
Tuesday, 14 | 8am—5pm | e Courtesy call to Mbale DLG e Confirm climate change | ¢ AfDB and WB teams
June o Meeting with stakeholders (DNROs, DAOs, DFOs, DWOs, effects (landslides, e CCD and FSSD officers
Water Mgt Zone-WMZ, Physical Planners, relevant area settlements, e District officers
NGOs, Private actors) from the Elgon region (Mbale, infrastructure, ¢ Relevant area NGOs,
Sironko, Kapchorwa, Bududa, etc) deforestation, Private actors
« Visit landslide hotspots in Bududa degradation, agriculture,
e Visit SLM and water supply projects in the area etc)
e Check vulnerability of roads, bridges and other infrastructure | ® Experiences and lessons
e Spend night in Soroti in adaptation
¢ Views on investment
issues and priorities for
FIP and PPCR
Wednesday, | 8am—5pm | e Travel: Soroti-Katakwi-Moroto, with stopovers to see o Confirm climate change | e« AfDB and WB teams
15 June o Floodplains and degraded areas along route effects (rangelands- e CCD and FSSD officers

o vulnerability of roads, bridges and other infrastructure

e Courtesy call to Moroto DLG

o Meeting with stakeholders (DNROs, DAOs, DFOs, DWOs,
Water Mgt Zone-WMZ, Physical Planners, relevant area
NGOs, Private actors) from the Karamoja region
(Nakapiripirit, Kotido, Abim, Moroto, Napak, Amudat,
Kaabong)

¢ Visit adaptation initiatives in agriculture and rangeland
management in Moroto

e Spend night in Moroto

pasture-aridity,
settlements,
infrastructure,
deforestation,
degradation, agriculture,
etc)

e Experiences and lessons
in adaptation

¢ Views on investment
issues and priorities for
FIP and PPCR

e District officers
e Relevant area NGOs,
Private actors
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Thursday, 16 | 8am —5 pm | e Travel: Moroto-Gulu via Abim, with stopovers to see e Confirm climate change | ¢ AfDB and WB teams
June o Hotspots along the route effects (agriculture, e CCD and FSSD officers
o Good adaptation projects (If any) settlements,
o Forestry activities infrastructure,
o vulnerability of roads, bridges and other infrastructure deforestation,
e Courtesy call to Gulu DLG degradation, etc)
e Spend night in Gulu o Experiences and lessons
Friday, 17 8am—5pm | e Meeting with stakeholders (DNROs, DAOs, DFOs, DWOs, e Confirm climate change | ¢ AfDB and WB teams
June Water Mgt Zone-WMZ, Physical Planners, relevant area effects (agriculture, e CCD and FSSD officers
NGOs, Private actors) from the Northern region (Gulu, Lira, settlements, e District officers
Kitgum, Pader, etc) deforestation, e Relevant area NGOs,
e Visit hotspots along Gulu-Masindi Road degradation, etc) Private actors
e Visit forests o Experiences and lessons
e Spend night in Masindi ¢ VViews on investment
issues and priorities for
FIP and PPCR
Saturday, 18 | 8am—5pm | e Visit some hotspots and adaptation initiatives (if any) in e Agreement over common | e AfDB and WB teams
June Masindi PPCR and FIP (PPCR and FIP)
o Meet with FIP team and share experiences intervention activities e CCD and FSSD officers
e Spend night in Masindi
Sunday, 19 8am—5pm | e Work on reports o e AfDB and WB teams
June e Rest (PPCR and FIP)
e Spend night in Masindi e CCD and FSSD officers
Monday, 20 | 8am—5pm | e Meeting with stakeholders (DNROs, DAOs, DFOs, DWOs, e Confirm climate change | ¢ AfDB and WB teams
June Water Mgt Zone-WMZ, Physical Planners, relevant area effects (agriculture, e CCD officers

NGOs, Private actors) from the Western and Northwestern
regions (Masindi, Hoima, Nebbi, Arua, etc)

o Work on reports

e Spend night in Masindi

deforestation,
degradation, etc)
o Experiences and lessons
e Agree on common
actions and areas for
PPCR and FIP

e District officers
(DNROs, DAOs, DWOs,
Physical Planners)

¢ Relevant area NGOs
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Tuesday, 21
June

8am—5pm

¢ Travel: Masindi-Nakasongola-Kampala, with stopovers to see
o Hotspots in cattle corridor stretch in Nakasongola and
Luweero
o Deforested and degraded areas (e.g. for charcoal burning,
etc)
o Forestry activities
o Vulnerability of roads, bridges and other infrastructure
e Spend night in Kampala

¢ Confirm climate change
effects (rangelands-
pasture-water stress,
agriculture,
deforestation,
degradation, etc)

e Experiences and lessons

e AfDB and WB teams
(PPCR and FIP)
e CCD and FSSD officers
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Attachment #2:

Itinerary for Western Leg (Kampala-south west-western-Masindi-Kampala)

Note: Each Field Team will comprise of representatives from both FIP and PPCR Teams.

Date Route aim/Event Outcome Notes
Monday e Appraise Changes in Confirmation of: & Night stopover in Mbarara
13" June vegetation cover along « Drivers of change (land use, population/settlement,
(Afternoon) Kampala-Mbarara infrastructure, economic activities)
o Appraise vulnerability of | & Climate change stressors and effects
roads, bridges and
infrastructure
Appraise condition and & Confirm drivers of change ( land use- livestock,
change in land Settlement, livestock, charcoal production
use/vegetation cover in & Climate change stressors and effects
cattle corridor (Lyantonde-
Mbarara)
Tuesday Morning — Lunch time « Views on investment issues and priorities for FIP & Courtesy Call on leaders in host district
14" June Meeting stakeholders in and PPCR (LCV and CAO??)
Mbarara & Views on FIP and PPCR implementation & Stakeholders to include representatives
arrangements and requirements from Local Governments/districts of
Ankole + selected CSO and Private sector
+ Water management office in Mbarara)
Afternoon & Experiences and lesson from the CDM investment
e Meeting with Rwoho & State of infrastructure with reference to climate
(CDM) (Meeting in impacts ) .
Mbarara) « Night stopover in Kabale
o Appraise vulnerability of
roads, bridges and
infrastructure
Wednesday | Morning: & Appraise drivers of change (land use, & Stop at Echuya CFR/Kanaba Gap...and
15" June Kabale- Kisoro (Echuya population/settlement, economic activities, include Muko or Mafuga CFR or Bwindi
Forest) agriculture) NP
# Investments in tree farming on small land holdings
, commercial plantations
« Appraise the vulnerability of the landscape to and

evidences of effects of climate change
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Afternoon:
Kabale-Kasese (Via
Ishaka)

Appraise drivers of change (land use,
population/settlement, economic activities,
commercial agriculture)

Investments in tree farming on small land holdings
, commercial plantations

Appraise the vulnerability of the landscape to and
evidences of effects of climate change

Night Stopover in Kasese

Thursday Morning: Appraise drivers of change (land use, Courtesy Call on leaders in host district
16" June Visit Mubuku River basin population/settlement, economic activities, (LCV and CAO??)
agriculture)
Appraise the vulnerability of the landscape to and
evidences of effects of climate change
Afternoon: Views on investment issues and priorities for FIP Stakeholders to include representatives
Meeting stakeholders in and PPCR from Local Governments/districts of Toro
Fort Portal Views on FIP and PPCR implementation + selected CSO and Private sector +
arrangements and requirements NFA+UWA+ Water management office in
Fort Portal)
Friday Fort Portal — Hoima (Via Appraise drivers of change (land use, Night Stopover in Hoima
17" June Kyenjojo/Kagadi/Kibale) population/settlement, economic activities,
agriculture)
Appraise the vulnerability of the landscape to and
evidences of effects of climate change
Saturday Hoima and Masindi Learn experiences from an SPGS Client Night Stopover in Masindi
18" June Districts Appraise drivers of change (land use,
Visit Global woods in population/settlement, economic activities,
Kikonda (Hoima-Kla agriculture)
Road) Appraise the vulnerability of the landscape to and
evidences of effects of climate change
Visit Budongo CFR
Sunday 19" | Masindi Rest day Visit Murchison Fall NP + others
June PPCR and FIP Teams join in Masindi
Monday Morning Views on investment issues and priorities for FIP Stakeholders to include representatives
20" June Meeting Stakeholders and PPCR from Local Governments/districts of

Views on FIP and PPCR implementation
arrangements and requirements

Bunyoro + selected CSO and Private

sector + NFA+ UWA

Afternoon

Synthesis of issues for FIP and PPCR (priorities,
landscapes, approaches, etc.)

Meeting/working session

14




FIP and PPCR Team

meeting
Tuesday Morning Wrap up Meeting/working session
21 June FIP and PPCR Meeting

Afternoon

Masindi — Kampala

With stop over at Kasagala
CFR

UNDP project on Charcoal
in Nakasongola

Learn experience about CFM initiative at Kasagara
Learn experiences with Charcoal production
Appraise drivers of change (land use, economic
activities, agriculture)

Appraise the vulnerability of the landscape to and
evidences of effects of climate change

Hotspots in cattle corridor stretch in Nakasongola
and Luweero.

Deforested and degraded areas (e.g. for charcoal
burning, etc)

Night in Kampala
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