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Background  
 
1. The World Bank is interested in developing a multi-sectoral and programmatic approach 
to support the Government of Nepal in sustainably managing its forest and natural resources to 
stimulate economic development, promote social stability and address climate change. The 
program will be implemented through a set of distinct yet inter-related forest and forest-smart 
operations that address barriers and explore opportunities to further enhance the role of forest 
and other natural resources. Resources provided through the Forest Carbon Partnership Facility 
(FCPF) and the Forest Investment Program (FIP) will be an integral part of such approach and 
create the enabling conditions to systematically address the drivers of deforestation and forest 
degradation; promote sustainable forest management and enhance forest carbon stocks.  

 
Forest Carbon Partnership Facility (FCPF) 
2. The World Bank through the Forest Carbon Partnership Facility (FCPF) has been 
supporting the Nepal in its efforts to reduce emissions from deforestation and forest 
degradation, to promote sustainable management of forests and enhance forest carbon stocks 
(REDD+).  The World Bank has supported REDD+ Readiness Preparation with US$3.6 million 
grant, and recently provided an additional US$5.2 million.  
 
3. The World Bank is also supporting the Government of Nepal to prepare an Emission 
Reduction Program Document (ERPD) for 12 districts of the Terai Arc Landscape. This is a 
landscape level carbon finance operation, in which CO2 emission reductions/avoidance 
generated by the program would be purchased by the FCPF Carbon Fund upon verification of 
the results. 
 
Forest Investment Program (FIP) 
4. In May 2015, Nepal was selected as one of the six FIP pilot countries. The national 
resource envelope for planning FIP investments in Nepal is US$24 million, of which US$6.1 
million are grants and US$ 17.9 million are concessional loans. An additional grant amount of 



up to US$4.5 million could potentially be made available to develop the FIP Dedicated Grant 
Mechanism (DGM) for Indigenous Peoples and Local Communities in Nepal.1  
 

5. In October 2016, the World Bank conducted the first Joint Mission to assist the 
Government of Nepal (GoN) with the preparation of full Investment Plan (IP) under the Forest 
Investment Program (FIP). The objectives of the mission were to discuss scope of the forest 
investment plan in Nepal under FIP, preparation process and time-line, consultations with 
stakeholders including Non-Governmental Organizations/ Civil Society Organizations and 
Indigenous People’s Organizations. In addition, the mission introduced the FIP Dedicated Grant 
Mechanism for Indigenous Peoples and Local Communities (DGM) to relevant stakeholders and 
clarified the process for moving the design of the mechanism forward (The mission’s Aide 
Memoire is attached). 

 

6. In December 2016, the World Bank processed a recipient-executed preparation grant in 
the amount of US$ 250,000 to develop the full FIP investment plan. The  Ministry of Forests and 
Soil Conservation, Recipient of this grant  established a three-tiered institutional mechanism for 
implementing REDD+  with REDD Implementation Center as the coordinating entity. The REDD 
Implementation Center (RIC) is the focal point for both FCPF and FIP and is the lead institution 
undertaking REDD readiness activities in Nepal.  
 

7. Nepal’s Forest Investment Program will seek to build on Nepal’s Forest Sector Strategy 
(2012-2022), the 2015 Forest Policy, draft REDD+ strategy and the REDD+ readiness preparation 
proposal (R-PP).   FIP will respond to identified forest-related development and REDD+ priorities 
and  will also be consistent with the ER Program, supported under the FCPF Carbon Fund, which 
is currently being developed for the Terai region.  
 
Alignment of FCPF and FIP 
8. In Nepal, the REDD+ processes supported by the FCPF and FIP are well aligned and there 
is good convergence in terms of content and sequence. The Government of Nepal indicated 
that it wishes to consider the use of FIP investments for activities, such as further support to 
community-based forest management; investing in re- and afforestation activities to reduce 
pressure on natural forests; and  building the capacity of the private sector to invest in Nepal’s 
forests. These activities could take place in areas identified in the FCPF ER Program and beyond.  
 

9. The implementation of the FIP preparation grant will be done in close coordination with 
the implementation of the additional REDD readiness grant in the amount of US$ 5.2 million 
and the development of the ER Program to avoid overlaps and use data and information 
generated by these programs.  
 
10. The preparatory work currently undertaken to advance the development of Nepal’s FIP 
investment plan will include: 
                                                           
1 https://www-cif.climateinvestmentfunds.org/sites/default/files/meeting-
documents/fip_new_pilot_countries_allocations_17_august-final.pdf 



 

a. Identification of financing gaps and overlaps for the forest-related programs 
under execution in Nepal;  

b. agreement on priority drivers of deforestation and forest degradation to be 
addressed through FIP (i.e. value added) and potential project area locations,  

c. identification and rationale for the projects and programs to be co-financed by 
FIP;  

d. development of a stakeholder engagement plan and proposal to link the 
Dedicated Grant Mechanism to the Investment Plan;  

e. options for engaging the private sector in the FIP; and  
f. design of the results framework and monitoring and evaluation plan for the 

Investment Plan. 
 

11. During the October 2016 mission, the Government of Nepal and the World Bank 
established the process for the development of Nepal’s Investment Plan and agreed on the 
timeline. Guidance materials for preparing Nepal’s FIP investment plan were shared. 
 
2nd Joint Mission objectives  
 
12. The objective of the Second Joint Mission, to be held from February 13-17, 2017 in 
Kathmandu, Nepal is fourfold: 

a. to discuss with the Government of Nepal the status of the preparatory activities 
for the FIP Investment Plan;   

b. to follow up with the Interim Committee for the Dedicated Grant Mechanism for 
Indigenous Peoples and Local Communities to assess progress with setting up 
the National Steering Committee; 

c. to review the progress on Emission Reduction Program Document preparation 
and discuss a work plan for next steps; and  

d. to discuss the work plan for the REDD Additional Funding.  
 
Forest Investment Plan (FIP) 
13. The mission will get an update from REDD IC on progress with the development of the 
FIP Investment Plan and identify the main areas of action that will need to be addressed on a 
priority basis to meet the deadline for the submission of the Nepal FIP investment plan in time 
for consideration by the FIP Sub-Committee at its next meeting in June 2017.  
 
14. The Joint Mission will discuss and agree on the hiring process and formalize the work 
plan for one or several consultants, who will assist the RIC in collating all relevant information 
and writing Nepal’s FIP Investment Plan as well as organize necessary stakeholder consultations 
once draft versions of the FIP Investment Plan become available. In October 2016, the Swiss 
Development Cooperation (SDC) generously offered to second the former project team leader 
of the Multi-Stakeholder Forest Program to REDD IC to support the writing process. The World 
Bank shared with REDD IC potential TOR for such consultancy.   
 



15. The mission will also organize meetings with the relevant sector ministries, donors, 
private sector, civil society organizations and Indigenous People’s organizations in order to 
receive further input for Nepal’s FIP investment plan and to provide updates on the timeline for 
its preparation and implementation. 
 

16. It is anticipated that Nepal’s FIP Investment Plan will be presented to the FIP Sub-
Committee for endorsement during its meeting in May 2017. 

 

Dedicated Grant Mechanism for Indigenous Peoples and Local Communities (DGM) 

17. The mission will also follow up with the Interim Committee for the Dedicated Grant 
Mechanism for Indigenous Peoples and Local Communities to assess progress with setting up 
the National Steering Committee. Once the National Steering Committee has been set up, the 
committee, supported by the World Bank will develop the TOR for the National Executing 
Agency which will act as fiduciary agent vis-à-vis the World Bank and as Secretariat for the 
Nepal DGM National Steering Committee. 
 
Forest Carbon Partnership Facility (FCPF) 
18. –The mission will seek updates from REDD IC on various aspects of ERPD preparation 
including program design, stakeholder consultation, and program entity. The mission/REDD IC 
will organize meetings with WWF, which is helping the government prepare ERPD, and review 
the progress made so far. Tasks yet to be done will be identified and a work plan for next steps 
will be agreed upon. The mission will update on the REDD AF processing and discuss work plans 
for implementation of this Additional Funding. 
 
 
Deliverables  
 
19. The Second Joint Mission is expected to result in four deliverables: 
 

 An Aide Memoire summarizing the outcomes of the 2nd joint mission. 

 An agreement on additional staff to support REDD IC on technical and fiduciary 
aspects in developing the FIP Investment Plan and implementing the REDD 
Additional Funding.  

 A timeline for finalization of FIP Investment Plan by the submission deadline. 

 A timeline for the development of the Dedicated Grant Mechanism. 

 A timeline for finalization of ERPD and its submission to FCPF Carbon Fund. 
 
Team Composition  
 

Abdelaziz Lagnaoui Task Team Leader, Lead Environmental Specialist 

Andrea Kutter Sr. Operations Officer, Co-TTL, FIP Specialist 

Drona Raj Ghimire Sr. Environmental Specialist, Country-Office 

Rajesh Koirala  Carbon Finance Specialist, FCPF 

http://isearch.worldbank.org/skillfinder/ppl_profile_new/000240969


Annu Rajbhandari Safeguards Specialist 

Urvashi Narain Lead Environmental Economist 

Juan Pablo Castaneda Environmental Economist  
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Government of Nepal 
 
Dr. Sindhu Dhungana 
Joint Secretary and Chief  
FCPF and FIP Focal Point 
REDD Implementation Center 
Ministry of Forestry and Soil Conservation 
 
 
  



 

Annex: Aide Memoire – Mission October 17-28, 2016 
 



  



  



  



  



  



  



 



 


