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1. Context of the Mission 

The Republic of Cameroon was in May 2016 selected as one of the pilot nations to benefit from a 

support to elaborate an Investment Plan (IP) for the Forest Investment Program (FIP). Thus, a 

subsidy of USD 250,000 was granted to the country to complete the elaboration of its Investment 

Plan with the support of the Multilateral Development Banks (MDBs) which in this case were: the 

African Development Bank and the World Bank, in cooperation with all stakeholders (bilateral 

partners, private sector, civil society and indigenous people) in order to provide the necessary 

technical assistance to the Cameroonian government. 

It’s within this framework that many missions were organized under the auspices of the Cameroon 

government and the World Bank as the lead of the MDBs. The most important things to mention 

here would be: 

- The mission of managerial staff of the IP/FIP that held in Yaoundé (21-25 September 2015). Its 

aim was to initiate dialogue with the government and to plan together the activities of developing 

an Investment Plan. This mission led to the elaboration of an Action Plan, of which was the 

organization of two joint missions. 

- Completion of the terms of reference (ToR) and the launching of an international invitation to 

tender and recruitment of a consortium in charge of elaborating the IP/FIP of Cameroon.  

- The MDBs managerial staff mission (13-14 June 2016) which served to discuss with the 

government on the timing of the IP/FIP preparation and laid the foundation of the joint mission. 

- The first joint mission (2-7 October 2016). The aim of this mission was to evaluate together with 

all stakeholders the progress made so far in the IP elaboration process as well as the investment 

priorities. The mission examined the project document submitted by the government and made 

remarks related to: (i) respect of the guidelines for the preparation of the IP/FIP (ii) capitalize on 

existing guidelines especially those related to deforestation and forest degradation. The mission 

examined a preliminary proposition of strategic options suggested by the government. The latter 

interests were based on sectorial (agriculture, livestock, forests and wood energy) and transversal 

(governance, landed and territorial development) options. The mission noted the relevance of these 

preliminary choices and recommended a deeper analysis for their justification. Also, it is 

considered that the key studies to furnish the national strategy such as: studies on the factors of 
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deforestation and forest degradation, analysis of environmental and social strategies and other 

strategic studies being launched as part of the REDD+ national process will be an excellent source 

of information for future steps of the FIP completion process. 

On the other hand, it was recommended that gender issues, indigenous people and migration be 

integrated in a transversal manner. All comments and recommendations have been included in the 

‘’Checklist’’, which in a succinct manner specifies the future steps that will lead to the evaluation 

of the IP/FIP draft during the second joint mission. 

The second joint mission which is subject to the terms of reference, constitutes a primordial step 

in the completion process of the IP/FIP of Cameroon and is thereby based on the results obtained 

from the comments and recommendations made during the first mission held from the 02-07 of 

October 2016. 

The second joint mission will be coordinated by the FIP Focal Point for Cameroon in the Ministry 

of Environment, Nature Protection and Sustainable Development (MINEPDED), who will invite 

representatives from other sectorial ministries. They receive support from MDBs, especially: the 

group from the African Development Bank and that from the World Bank. 

Objectives of the joint mission 

With support from the Cameroonian government, the MDBs will conduct a second FIP joint 

mission from the 15 -26 May 2017. This mission will have as objectives to: 

 Assess the status of implementation of the October 2016 joint mission recommendations ; 

 Discuss and pre validate the draft IP/FIP  proposed by the government; 

 Carry out further discussions with stakeholders, especially the private sector, sectorial 

ministries, the civil society and indigenous people;  

 Ensure complementarity and synergy between the IP/FIP and axes of the REDD+ national 

strategy of Cameroon; 

 Discuss and or re-enforce the fundraising strategy to fund projects/programs proposed by 

the IP/FIP especially those with the CAFI Initiative ; 

 Work out an elaborate an action plan for the completion of the IP/FIP before their 

submission to the FIP Sub-Committee. 
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The second joint mission will hold in the form of technical meetings and workshops with the 

participation of all stakeholders. The final draft of the IP/FIP will be presented in a plenary session. 

The stakeholders (civil society, private sector, national institutions and indigenous people, 

technical and financial partners) will thus have the opportunity to comment and contribute 

substantially to the amelioration of the said document during group sessions.  

2. Expected results 

The following results are expected from the second joint mission: 

 To confirm that the guidelines and recommendations of the first mission have been taken 

into consideration; 

 The draft proposed by the government contains important points found in the REDD+ 

National Strategy; 

 Strengthen consultations with stakeholders and ensure their involvement in the IP/FIP 

draft; 

 Completion of a fundraising strategy for projects/programs selected under the IP/FIP ; 

 A plan of action for the completion and submission of IP/FIP is validated and implemented. 

 

1. Implementation timeframe for the second joint mission 

Days Hours Activities Observations Location 

Monday 
 

15/05/17 

9h – 11h Internal meeting 

with MDBs mission 

members 

Discuss agenda, methodology 

and expected results 

BAD/BM  

11h-

12h30 

Mission 

Introduction 

Mission chaired by REDD+ 

national Coordinator National 

Agenda validation 

National REDD+ strategy  

Progress  

Statut of the implementation 

of the recommendations of the 

October mission 

ST-REDD+ 

12h45-

13h45 

Lunch  ST-REDD+ 

14h-15h  Meeting with 

Minister of 

Economy, Regional 

Planning 

Mission Introduction  Minister 

Office or  

DG COOP 
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 15h45-

17h30 

Meeting with 

Minister of 

Environment   

Mission Introduction Minister 

Office 

Tuesday  

16/05/17 

9h00-

12h00 

First technical 

workshop  

 General overview of the  draft  

Investment Plan by the 

consultant 

ST REDD+ 

12h15-

13h30 

Lunch  ST REDD+ 

14h00-

17h00 

Meeting with 

technical and 

Financial Partners  

General discussion on the 

Investment Plan (key selected 

programs/Projects, funding 

opportunities, challenges, etc) 

; 

ST-REDD+ 

Wednesday 

17/05/17 

9h-17h Investiment Plan 

review workshop  

Detailled discussion ST-REDD+ 

Thursday 

18/05/17 

9h – 17h Investiment Plan 

review workshop 

follow 

Working groups  A confirmer 

Friday 

19/05/17 

9h-17h Investiment Plan 

review workshop 

follow 

Working groups and 

restitution 

 

Monday 

22/05/17 

9h-18h Field visit   A confirmer 

Tuesday 

23/05/17 

9h-12h Meeting with 

REDD+ CSOs 

platform  

Discussion on the Investment 

Plan challenges and CSOs 

place 

A confirmer 

13h30 – 

16h30 

Meeting with 

Forests and 

Community CSOs 

platforms 

Discussion on the Investment 

Plan challenges and CSOs 

place 

A confirmer 

Wednesday 

24/05/17 

9h00-

17h00 

Workshop with 

indigenous People 

representatives  

Share the draft Investment 

Plan and seek  indigenous 

People feedback 

To be 

confirmed 

Thursday 

25/05/17 

9h00-

17h00 

Draft Aide memoire   BM/BAD 

Friday 

26/05/17 

9h00- 

10h30- 

Debrief meeting 

with REDD+ 

National 

coordnation team 

Exchange of the draft AM. ST-REDD+ 

11h00-

12h30 

Debrief meeting 

with Minister of 

Environment 

Share mission conclusions and 

recommandations 

MINEPDED 

13h00-

14h00 

Lunch   
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15h00-

16h00 

Debrief meeting 

with Minister of 

Economy or his 

representative  

 Share the mission conclusions 

and recommendations 

 MINEPAT 

  

Saturday 

27/05/17 

Participants departure 
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2. Mission composition 

 

The above tables indicate the mission composition both the Governmental and the BMDs side and 

could be modified or ameliorate according to circumstances’ and new additional expertise found 

by the government or the expert group. 

Expertise/Fonction  Institutions Lieu de 

résidence 

Noms  

NIP -REDD+ General Coordination  

REDD+ National 

Coordinator  

MINEPDED Yaoundé Dr. Wassouni 

 

NIP -REDD+  Technical Coordination  

Point Focal 

PIF/CAFI  

MINEPDED Yaoundé Dr.  Haman Unusa 

Participants MINEPDED 

Directeur de 

l'ONACC 

MINEPDED Yaoundé Prof. Joseph Armathee 

Amougou  

DA ONACC MINEPDED Yaoundé M. Patrick  Forghap Mbomba  

PF CCNUCC MINEPDED Yaoundé M. Valentin Wagnoun   

Participants ST REDD 

Chef du Secrétariat 

Technique REDD+ 

ST REDD+ Yaoundé Dr. René Siewe  

Chef Cellule 

Programmes 

/Projets- PF 

CPDN/NAMA/GIEC 

ST-REDD Yaoundé M. Timothée Kagonbe  

Chef Cellule 

Communication 

ST-REDD Yaoundé Mme. Clorine Mokom  

Expert Senior 

Programmes et 

Projets 

ST REDD+ Yaoundé Mme Hortense Ngono  

SESA Senior Expert ST REDD+ Yaoundé Mme Du-Nko Mmbi ABeng  

Expert SESA ST REDD+ Yaoundé M. Daniel Seba 

Expert Senior MNV ST REDD+ Yaoundé M. Achille Momo 

Expert MNV ST REDD+ Yaoundé M. Moussa Nguemadji 

EXPERT GIS ST REDD+ Yaoundé Mme Isabella Zouh Tem  

Support Team  

Chef de Service de 

Statistiques 

environnementales 

MINEPDED Yaoundé M. Atanagana Kouna 

Chef de Service de la 

Planification 

Environnementale 

MINEPDED Yaoundé M. Adamou Hamadama 

Cadre d'appui MINEPDED Yaoundé Mme. Merah Zang 
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Cadre d'appui MINEPDED Yaoundé Mme Halimatou  

Cadre d'appui MINEPDED Yaoundé Mme Wassou 

Cadre d'appui MINEPDED Yaoundé M. Scorâtes Baina Mohamed  

Prime Minister Office’s Representatives  

Chargé de Mission PM Yaoundé M. Jean Avit Kongape  

Attaché PM Yaoundé M. Marcus Abbo  

 PM Yaoundé M. Joro  Hamidou 

MINFOF Representatives  

Department of 

Cooperation 

MINFOF Yaoundé M. Marcel Ojong  Eyong 

Department of 

Cooperation 

MINFOF Yaoundé M. Haman Adama  

Direction de la 

Forêts  

MINFOF Yaoundé M. Eric Kaffo  

ANAFOR MINFOF Yaoundé Un représentant 

MINEPAT Representatives 

INS MINEPAT-Chef de 

Cellule INS 

Yaoundé Mme Marie Antoinette Fomo  

DG Coop DG Coop Yaoundé M. Yves Ntsaga Mbole  

DG Coop DG Coop Yaoundé Un représentant du DG Coop 

PNDP Directrice Yaoundé  

Other Sectoral Ministries and Institutes Representatives  

MINRESI 3 INC Yaoundé Un représentant 

IRAD Yaoundé Un représentant 

IRGM Yaoundé Un représentant 

MINEPIA 2 CT1 Yaoundé Dr. Pierre Meke Song  

 Directeur de 

Production 

Pastorale 

Yaoundé Prof. Etienne Pamo  

MINADER 2 IG-DA Yaoundé Jean Jacques Etame  

Akoulong  

 Ingénieur d'Etude  Yaoundé Jean Bertrand Atangana  

 SODECAO Yaoundé Un représentant 

MINIMIDT 1 CSP/DJ Yaoundé Jebe Victor Che 

MINDCAF  Yaoundé Arsene  Gilles Ebolo   

MINAS  Yaoundé Mme Sidonie Minlend   

MINPROFF DPEF Yaoundé Mme Martine Ongola  

MINEE CCEP/DEPC Yaoundé Achille Ngoko Meang 

Université de 

Yaoundé 1 

Expert 

environnementaliste 

Yaoundé Prof. Mesmin Tchindjang  

National Civil Society Organizations including Indigneous People representatives  

Plateforme Nationale 

de la Société Civile 

sur le CC et REDD+ 

Représentants Edea Mme Cécile T. Ndjebet 

 Yaoundé M. Jean Abe 
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Climate Alliance Représentants Yaoundé M. Augustine Njamshi  

Rainforest Alliance Représentants Yaoundé Mme Nadège Nzoyem Saha 

CED Représentants Yaoundé M. Samuel Nguiffo 

Plateforme Forêts Représentants Yaoundé --- 

MBOSCUDA SGA Yaoundé M. Hassoumi Abdoulaye 

AIWO-CAN Représentant Yaoundé Mme Hawe  Bouba 

RACOPY/ASBAK Représentant  Un représentant 

REPAR   Un représentant 

CEW Représentant Yaoundé Prof. Ngoufo Roger 

Financial and technical Partners  

PNUD  Yaoundé Dr. Nzeh-Lo Martin 

GIZ/ProPFE  Yaoundé M. Didier Hubert 

JICA  Yaoundé Un représentant 

Union Européenne  Union 

Européenne 

Un représentant 

Regional and International CSOs 

WWF  Yaoundé Louis  Defo 

IUCN  Yaoundé Charlotte Ako 

WCS  Yaoundé Dr Roger Fotso 

CIFOR  Yaoundé Denis Sonwa  

ICRAF  Yaoundé Un représentant 

CIRAD  Yaoundé Un représentant 

COMIFAC  Yaoundé Michel  Ndjatsana 

 

Multilateral Development Banks 

Expertise/Function Institution Location Names 

Co-Mission Leader, Sr. 

Environmental Specialist 
IDA/IBRD  

Bamako Emeran Serge Menang 

Evouna 

Natural Resource 

Management Specialist 
IDA/IBRD  

Washington 

DC 

Cyrille Valence Ngouana 

Kengne 

Carbon Finance 

Specialist 
IDA/IBRD 

Washington 
Tracy Lee Johns 

Carbon Finance 

Specialist 
IDA/IBRD 

Washington Andres Bernabe Espejo 

Minan 

Communication 

Specialist  
IDA/IBRD  

Yaoundé 
Odilia Renata Hebga 

Forest / REDD Specialist 

/ Inv Plan Document  
IDA/IBRD  

Yaoundé Sene Belinga Valery-

Olivier   (Consultant) 

Program Leader IDA/IBRD  Yaoundé Doina Petrescu 

Sr Operations Officer IDA/IBRD Yaoundé Gina Bowen 

Agricultural Economist 

Specialist 
IDA/IBRD  

Yaoundé Amadou Ncharé 

(Consultant) 

Energy/ Economist 

Specialist 
IDA/IBRD  

 
Consultant 
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Environmental 

Safeguards Specialist 
IDA/IBRD 

Yaoundé Albert Francis Atangana 

(Consultant) 

Social Safeguards 

Specialist 
IDA/IBRD  

Yaoundé 
Kristyna Bishop 

Social Safeguards 

Specialist 
IDA/IBRD 

Yaoundé 
Alain Owono Owono 

Program Assistant  IDA/IBRD  Yaoundé Chrystelle Isabelle Tapouh  

 IFC   

 IFC   

Co-Mission Leader and 

AfDB Team Leader 

AfDB Abidjan 
Samba Tounkara 

Chief Natural Resource 

Expert 

AfDB Abidjan 
Modibo Traore 

Chief Climate & Green 

Growth Officer 

AfDB Abidjan 
Gareth Phillips 

Principal Country 

Programme Officer 

AfDB Yaoundé 
Ali Cisse 

Rural development 

specialist 

AfDB Yaoundé 
Judes Bissakonou 

Private Sector Specialist AfDB Yaoundé Christiane Bollo-Tema 

Chief Gender Specialist AfDB Abidjan Nathalie Gahunga 

Rural development 

specialist 

AfDB Yaoundé 
Albert Nyaga  

Forestry & REDD 

Specialist 

AfDB Yaoundé 
Cyrille Ekoumou 

Environment specialist AfDB  Abidjan Olusola Ikuforiji 

Admin Assistant AfDB Yaoundé Local staff 

AFD Representative AFD Yaoundé Mme Caroline Onanina  

Germany Cooperation 

representative  

GIZ Yaoundé Représentant responsable 

du programme AFR100 - 

reboisement dans la zone 

du Sahel 

 

 


