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Status of Contributions
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Funding Availability - PPCR
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Funding Availability - FIP
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Funding Availability - SREP

5



SCF Trust Fund Investment Strategy
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• Assets held in trust by the World Bank (as the Trustee) 
are maintained in a commingled investment portfolio

• The Pool is actively managed so that the probability of 
incurring negative returns is no more than 1% over 
the investment horizon

• SCF Trust Fund funds are invested in a portfolio with a 
3 year investment horizon

Current Investment Strategy

7



Current Investment Strategy
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• Challenging environment for investors in conservative fixed income portfolios:
– interest rates near historical lows
– more room for yield increases rather than decreases

• In response, the Bank is considering  broadening the range of asset classes  in a 
prudent manner, included in the trust fund portfolio to take advantage of 
disbursement horizons longer than 3 years:

– 5-year investment horizon tranche which will include a small allocation to 
public developed market equities and several other fixed income instruments

– No change to the overall risk level

• A more diversified, longer term but prudent portfolio could enhance investment 
returns over the medium and longer term

• Seeking decision from the Committee to request the Trustee to develop a 
proposal for an appropriate and prudent approach to invest the SCF funds.  

Changes in the Trust Fund Investment Strategy
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Systems Development
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Strategic Objective / Highlights
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Strategic Objective: Develop common information platform to support automated, consistent  

reporting and dashboards to manage the project lifecycle.

 Initiative Highlights include:

 A standard FIF management platform that can be tailored to different audiences: Bank 

Management, governing bodies, auditors, donors, recipient agencies, beneficiaries.

 Tools designed to enhance analytics and project management.

Enable / Improve 
Efficiency and Controls

Communicate with Partners:  Information 
Management and Exchange

Manage – Strategic Objective & 
Initiative Highlights

Strategic Objective: Develop web portals that 

promote collaboration and transparency 

across FIF stakeholders and clients

 Initiative Highlights include:

 A centralized web portal to facilitate 

management of FIF project pipeline by 

agencies/secretariats.

 Efficient, transparent communication 

platform for the exchange of ideas, lessons 

learned, document comments, shared 

calendars.

 A public “self-service” website for FIF 

Trustee information with both interactive 

and periodic reports, FIF financial 

statements, and prompt disclosure of FIF 

Trustee operations.

 A secure website for donors and key 

stakeholders.

Strategic Objective: Integrate the FIF 

operations to a common technology platform 

and minimize manual work through automated 

workflows.  

 Initiative Highlights include: 

 Platform capabilities include advanced 

flexibility and control structure, robust 

resource management tools, high 

configurability.

 Automated workflow to minimize duplicate 

efforts, duplicate data storing 

 Elimination of paper and manual reporting 

reconciliations between partners



IT Solution: Leveraging existing and new infrastructure 
and systems

SAP/Other Bank Systems *

CIF Administration 

Unit
Program/Project 

Management

Trustee
Trustee Functions

CIF Partnership
Reports/Analytics/

Dashboards

World Bank Treasury and Controllers

• Link/Integrate with new Investment Management 
processes/accounting

• Automate  Anticipated Receipts to aid TRE’s Cash Flow projections
• Automate electronic messages for Bonds, sales of CERs and other 

specialized transactions

CIF

Administration 

Unit

Trustee MDBs

Collaboration Space World Bank Systems

Share/work on documents; Exchange 
ideas/project information; pipeline 
management of potential projects; Etc.

Finalized Projects

Workflow/Interfaces with 
External Systems

File Transfers, Direct Screen 
Input, XML Messages

CIF 

Administration 

Unit
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Donors & Other 

Clients

Public

Open Site

Secure Site

Internet Based

The proposed IT solution will create a scalable, agile and flexible solution to enable faster incorporation and support of new FIFs.  The solution enables 
integration across FIF stakeholders to facilitate collaboration, knowledge sharing and workflow requirements of upstream and downstream processes 
between all partners.



IT Systems Delivered

• Contribution application enhanced to support contribution ‘types’
• New application to track and monitor amounts “allocated” to 

Investment Plans
• Enhancement of application to support commitment of projects, 

programs, and country programming budgets
• Tools to facilitate transfer of contributions from SCF to CTF and 

from one SCF sub-account to another

Under Development

• Tools to manage outgoing loans and guarantees 
• Applications to support CIF operations, specifically pipeline 

management and related workflow (integrated with the Trustee 
applications) 

• Collaboration Space  and electronic file sharing for the CIF 
Administration Unit, Trustee, and MDBs

System to Manage the SCF Trust Funds
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Trustee Reporting:  Future
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Trustee Reports:  Moving to Automation

15



Website to retrieve CIF Trust Fund Financial Information

• Three components:  

1) a public, “self-service” website for CIF specific 
financial information and periodic reports (available 
end of October 2011); 

2) An area on the World Bank’s “pilot” financial data 
site to retrieve financial data and build your own 
reports (available July 2011); and 

3) a link to the World Bank’s secure website for donors 
and MDBs for restricted and confidential financial 
information as well as communications from the 
Trustee (phased-in over time, starting in FY13)
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Website Reporting



New Trustee Website:  Illustrative Financial Intermediary Funds homepage
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New Trustee Website:  Illustrative example 
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World Bank’s “Pilot” Financial Data Site
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