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Existing Results

Frameworks

CTF, SREP, PPCR

All different due to different styles but all derived from
common LFA source

PPCR: logical model and performance measurement
framework

SREP: Results based logical framework approach

CTF: Hybrid logic model with focus on indicators

Results Levels

Require harmonization: common labels, structure, and
presentation

Require integration: link projects — programs — funds —
overall CIF

Process

Revisit intent of funds and
programs from strategic
planning perspective

Ensure results statements
capture expected results
with precision and clarity

Technical reformulation
process to repackage
existing (and FIP)
frameworks into
harmonized and
integrated set of
frameworks



Results Frameworks

Purpose —

To provide the Trust Fund and respective Sub-
Committees with a tool/instrument to monitor and
evaluate the implementation of the Trust Funds and
the targeted programs

Harmonization—

Harmonization means that all frameworks using the
same labels, having the same structure, and having a
similar presentation

Integration —

Integration means how do the various results
frameworks relate to each other and “fit together”. A
results chain that links expected results at the overall
CIF level with a cause and effect logic , to results at

. the CTF and targeted programs level.

3 Step Process

Agreement on results chains — logic model

Identification of indicators, targets,
baselines — results frameworks

Who is doing what and when? -
Performance Measurement Strategies



Results Framework

Architecture
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FOREST INVESTMENT

PROGRAM (FIP)

CIF Final Outcome Improved low carbon, climate resilient development
A
FIP Reduced GHG
: ! emissions '
Transformative Increased afforestation, reforestation, Reduced deforestation /
Impact and forest restoration rates forest degradation rates
FIP Catalytic L | 1 |
Repllcatlon Increased resilience Improved sustainable Increased Reduced Increased
Outcomes of forests to climate management of protectionof '~ Improved |, pressure income and
variability and change forests forests biodiversity on forests employment
A A A
MDB FIP Project
Outputs & Outcomes
Improved practices of Enhanced forest
state and private forest governance (legal Increased agricultural Increased availability
companies / SMEs and <1 framework, —lé g:ﬁnl?seed/ intensification and of alternative
forest communities enforcement, cross- management reduced livelihoods and
sector mech.) practices encroachment energy sources
,—/] A A A
Sustainable Management Forest Governance Investn"_lents outside Forest Sector
-Capacity -Systen_"ls *Capacity :
sInvestments Capacity sInvestments Leveraging
«Investments «Infrastructure (ex. Alt. Energy) *Increased
A— other public
MDB FIP «Systems Development 4\_\ & private f
Project *Developing Capacity *Developing Capacity *Developing Capacity Eﬁ;;%el; go/
Activities | *Providing Investments (incl ;PV?VS'“Q ('j“l\D/eStmeTs (incl *Providing Investments g
erf. Based Payments
) Perf. Based Payments) y ) o EETL
CTF Inputs New & additional resources supplementing existing ODA flows




Conclusion

Next Steps

STAKEHOLDER CONSULTATIONS
PERFORMANCE MEASUREMENT STRATEGIES
FIELD TESTING

MONITORING AND EVALUATION

THANK YOU!



