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Structure and Funding 

• Updates from Pilot Countries and Discussion 
• PPCR Learning Product 
• Briefing on Consultations for Sub-Committee 

Seats 
• PPCR M&E Showcases: Cambodia and 

Mozambique 
• Measuring Results of IFAD’s Adaptation for 

Smallholder Agriculture Programme (ASAP) 
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Agenda 



Structure and Funding 

• Yemen, Niger, and Nepal all advanced their 
institutional arrangements for management, 
coordination, and implementation  

• Haiti, Mozambique and St. Lucia all noted lack of 
hydromet and climate data as being a major 
constraint for adaptation planning 

• Bangaldesh, Tajikistan and others shared lessons 
on the value (and cost) of continuous 
communication, awareness raising and 
engagement with stakeholders (including gov.) 

3 

Updates from Pilot Countries: 
Advances, Challenges and Lessons 

LOTS MORE IN THE WRITTEN UPDATES!! 



Structure and Funding 

• Coordination 
• By in from implementing agencies and partners 
• Building capacity to meet needs 
• Engagement of private sector and CSOs 
• Knowledge management, data sharing, education 

and awareness raising  
• Linking SPCR to broader national processes and 

strategies 
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Factors for success 



Structure and Funding 

• Series of online exchanges, knowledge 
captured in publications 
– Early Warning Systems (Bolivia-Zambia) 
– Data Management (St. Lucia) 
– Community Engagement (Nepal, Samoa) 
– Gender 

• Collected many ideas for activities for the next 
6-9 months 
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PPCR Learning Product 



Structure and Funding 

• Countries have started M&E working groups to 
integrate PPCR M&E into national systems 

• Good timing: 
– Cambodia is working on the next national 

development strategic plan 
– Mozambique is working on national climate change 

strategy and management unit  
• Key messages:  

– System should serve broader national needs 
– Integration takes time and resources 
– Data challenges 
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PPCR M&E Showcases:  
Cambodia and Mozambique 



How did participants rate their overall 
experience? 

Poor, 0 Adequate , 2 

Good , 16 

Excellent, 6 



THANK YOU! 
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