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Thursday, May 2
9:00-12:30 M&E General Session

* Results Framework, Core Indicators, Monitoring
and Reporting

. W%rk plans for monitoring and reporting on the
PPCR

13:30-17:30 M&E Specialist Workshop

e Core Indicators - in depth

Friday, May 3
9:00-13:00 MG&E General Session

* Core Indicators — testing the toolkit

13:30-16:30 M&E Specialist Workshop

* Retroactive baselines and targets for core
indicators

* Review and improve work plans
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“We're still not sure what happened here, but I think
we can all agree that we're glad it's over.”












Pilot Country & Sub-Committee Meetings (Oct-Nov 2012)

Introduced proposed PPCR Results Framework revision to Pilot Countries

Consultation led to further revision and agreement w/ Pilots and MDBs
Simplified logic model
Four (4) core indicators, seven (7) optional indicators — SPCR/program level

Monitoring and reporting work plans to be submitted March-May 2013
Baselines and targets to be established and reported by August 31, 2013
Annual reporting, beginning on July 30, 2014

Revised Results Framework to be implemented 2013-2016, then assess again

PPCR Sub-Committee endorsed the above proposal
Added one (1) additional core indicator, for a total of five (5) core indicators

SCF Trust Fund Committee approved endorsed revision (Dec 2012)
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 Guidance and tool development (Dec 2012 — Apr 2013)

—  Work plans guidance shared with Pilots on March 22, 2013
. Pilots requested to submit draft work plans by April 22, 2013

—  Coreindicator guidance and performance monitoring tools shared
with Pilots on March 28, 2013

. Pilots requested to review guidance and tools in advance of May 2013 Pilot
Country Meeting, provide feedback
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 Pilot Country Meeting (May 2012)
—  Additional CIF travel support for one (1) M&E specialist from each Pilot
—  Focused sessions on work plans, core indicators, baselines and targets

. Two half-days in main meeting, two additional half-days for M&E specialists
— Hands-on learning exercises, knowledge exchange, providing feedback
. Peer review of work plans
. Road testing core indicator guidance and performance monitoring tools
. Plenary discussions
. Question and answer
. One-on-one clinics
. Presentations

e Joint CTF-SCF Trust Fund Committee Meeting (April 2012)
—  CIF Budget request for additional resources for M&E support
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* Finalize work plans for monitoring and reporting (May 20,
2013)

e Establish and report on baselines/targets (August 31, 2013)

 Report on results (July 30, 2014)
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lobal - CIF Final Qutcome

0 yrs)

Improved low carbon, climate resilient development

Improved quality of life of people living in areas most affected by
Country - climate variability (CV) & climate change (CC)

Transformative act

Increased resilience in economic, social, and eco-systemsto CV &
(10-15 yrs)

through transformed social and economic development

Scaled-up
investments in

Country - PPCR
Catalytic Replication

Regional level:

Improved
£ Replication of

tional structure

Outcomes 3 scesses to t;::“renc ’ y Ppgsnkﬁ:r)g;g in
- respori & CC = © R
5 |10 vrs) g countries
Project/ Increased capacity Improved integra reased capacity to Enhanced integration CIF Program
Program - and consensus on resilience into coup withstand / recover oflearning / N‘?‘f"' &
—rogram integration of climate ~— " development stz Y CC/ CV effects knowledge into additional
it resilienceinto country plans, pg : estment climate resilience resources for
Outputs & strategies pro aroject development climate
i i resilience
Outcomes Specific 3 /]\ |
(2-7 yrs) T T infras_tructur,
Increased knowled wareness of CV fagrlcultyral I wa . Increased learning Increased other
& CC effects C modeling, CV interventions, socia d knowledge about | public & private
: impac ation options) among safety nets, insurance e vulnerability sources of
Project/ govern private sector/ civil society schemes, etc Htation financing /
Program- investment
PPCR _paci Policy Reform /
iviti Iy Development/ Enabling S .
Activities Building R —— [ e, Knowledge Leveraging

(1-7yr Management

> _gram —
PPCR Inputs

New & additional resources supplementing existing ODA flows
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%' CI)F Final Outcome Improved climate resilient development consistent with other CIF objectives
-20yrs

A1. Increased resilience of households, communities, businesses, sectors and society to CV & CC

Country - PPCR

Transformative Impact A2. Strengthened climate responsive development planning
(10-20 yrs)
Country — In order to prepare for and respond to CV & CC ...
PPCR Program - - BS. Climate
& B1. Adaptive B2. Institutional B3. Climate B4. Sector planning, eDOnSive
Outcomes capacities framework information in and regulation for resp
o . , " investment
strengthened improved decision making climate resilience ———
tinel lied i d
routinely applie improve Sentified and
ﬁ implemented
Project/ Program — Climate resilience into development Capacity for Coastal climate resilient
PPCR planning of key vulnerable sectors climate resilience water supply improved
Indicative Outputs & mainstreamed strengthened
Outcomes .
~ Climate data and Climate resilient agriculture Rofndasnzgirzli%es
mforma‘qon management syl o) el ausiuieis and maintenance improved
improved
Project / Program —
PPCR Indicative sInfrastructure
Activities *Capacity
Program — New & additional resources supplementing existing ODA flows

PPCR Inputs
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A1. Increased resilience of households, communities, businesses, sectors and society to CV & CC

Country - PPCR

Transformative Impact | A1.1Change in % Al.2 Change in A1.3 Number of Al.4 Percent of
(10-20yrs) of hh whose losses/damages people supported people with year
livelihoods have from CC/CRin by PPCR to cope round access to
improved PPCR areas with CC/CR water
A2. Strengthened climate responsive development planning
A2.1 Degree of integration A2.2 Change in budget
of CCin national including allocations to support
J sector planning cc/cv
Country —
PPCR Program In order to prepare for and respond to CV & CC ...
Outcomes
B5. Climate
. - B3. Climate B4. Sector planning, responsive
El. Ada.f.twe BQf' Instltutloknal information in and regulation for investment
capac;: |esd _ramewo; decision making climate resilience approaches
strengthene improve routinely applied improved identified and

implemented

B1l. Extent to
which vulnerable
HH, communities,
businesses and
public sector use
improved PPCR
supported tools

B2. Evidence of
strengthened
government
capacity and
coordination
mechanism to
mainstream CR

B3. Evidence
showing that
climate information,
products/ services
are used in decision
making in climate
sensitive sectors

B4. Leverage of
PPCR funding
against public &
private
investments in
climate sensitive
sectors

B5. Quality of &
extent to which
climate responsive
instruments/
investment models
are developed &
tested
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2012 Results Framework (new):
5 core indicators (yellow), 6 optional

PPCR Revised logic model and results framework

Qlobal — CIF Final Outcome
(15-20 yrs)
o,

V-

Improved climate resilient development consistent with other CIF objectives

Country — Contribution of
SPCR to Transformative

A1. Increased resilience of households, communities, businesses, sectors and society to
climate variability and climate change.

Impact
(10-20 yrs / national level)

Al.1 Change in % of households
whose livelihoods have improved

Al.2 Change in losses/damages
from CC/CR in PPCR areas

Al.3 # of people supported
by PPCR to cope with CC/CR

Al.4 % of people with year
round access to water

A2. Strengthened climate responsive development planning

A2.1 Degree of integration of CC in
national including sector planning

A2.2 Change in budget
allocations to support CC/CV

Fd N
%&L&comes In order to prepare for and respond to climate variability and climate change ...
B5. Climate
B1. Adaptive B2. Institutional B3. Climate B4. Sector responsive
capacities frameworks information in planning, and investment
strengthened improved decision making regulation for approaches
routinely applied climate resilience identified and
improved implemented

B1. Extent to which vulnerable
households, communities,
businesses and public sector use
improved PPCR supported tools

B2. Evidence of strengthened
government capacity and
coordination mechanism to
mainstream CR

B3. Evidence showing that climate
information, products/ services are
used in decision making in climate
sensitive sectors

B4. Leverage of PPCR
funding against public &
private investments in
climate sensitive sectors

B5. Quality of & extent to which
climate responsive
instruments/ investment
models are developed & tested
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A1.3 Number of people
supported by PPCR to cope
with CC/CR

CIF CORE INDICATOR GUIDANCE SHEET

(DRAFT v 3.1 03/28/13)

CIF PROGRAM

Pilot Program for) \r ¢ 3RE INDICATOR GUIDANCE SHEET (DRAFT v.4.4 03/28/13)

5P

PPCR Performance Monitoring Tool

A2.1 Degree of integration of
CCin national including sector
planning

B1. Extent to which vulnerable
HH, communities, businesses
and public sector use improved
PPCR supported tools

REAS
MEA]

cord |PPCR Outcome:
| PPCR Performance Indicator B2:
RATI

Institutional Frameworks Improved

Evidence of strengthened government capacity and coordination mechanism to mainstream climate resilience

Country: Country X Strategic Plan for Climate Resilience (SPCR)

Reporting Period: From: Start date To: End date Achievements:

Use the space below to write comments, highlights and/or
Coversall Information - . - -
| nan- . ) PPCR relevant achievements of the PPCR project in the reporting

Completed |E0VeMTeNt government ilablein | Updatedor [ Women Contribution||period. This should help to explain your score. If you need

P ministries/ public Reviewed included R P § . g P ¥ - ¥
. to this mare space to explain further, feel free to write more on the
sectors domain N

“Instruction Sheet”. Please number them.

Mainstreaming| Broad set of

Capacity involved

Information, studies 1.

B2. Evidence of strengthened
government capacity and
coordination mechanism to
mainstream CR

TECH

DEFIY

and assessments
addressing climate
change, variability
and/or resilience

Adequate climate
change expertise is
available.

Krnowledge base

Existing resilience
efforts systematically
inventoried

MNational policies 4.
expressly address
climate change and
resilience

Sufficient resources
available to

Matioral policy

Coordination 6.
mechanism
operational to
mainstream climate

Ilachanism

Sufficient resources

B5. Quality of & extent to
which climate responsive
instruments/ investment
models are developed & tested

METH

1
Coordiration

ilable to
mainstream climate

C dination ism to mai limats

|| Instructions to Coordinators

<o [ Gover ALz A3 781 B2 /65 73 AN

1 Pl | =




Seorecards: cf&ﬂl"/;(}r /I"I;(}@ a 7««1{1«‘/?«1,‘/&@
element o 7aal??ab‘/be /}(ﬁﬁmb‘/m



Partiepation:
* Scoring is done by SPCR Management
unit/team and at least two representatives

from government, private sector and civil
society

* Wider stakeholders should be invited to
critically review the scores in an already
planned stakeholder coordination meeting






Fortunately the baseline date is set at the date of the
endorsement of your SPCR. This means:

Indicator A1.3; the number of people supported by the
PPCR is zero

Indicator B1; the number of people using PPCR supported
tools is zero

Indicator BS; no climate responsive
instruments/investment models supported by PPCR had
been started or improved



The baseline date is set at the date of the endorsement of
your SPCR. This means:

* Indicator A2.1; There was some integration of climate
change in national and sector planning. Use A2.1 scorecard
to recreate that situation (key informant recall + existing
documents)

* Indicator B2; Government had some capacity to
mainstream climate resilience & coordination
mechanism(identified in the SPCR documents). Use B2
scorecard to recreate that situation (key informant recall +
existing documents)



The baseline date is set: endorsement date of your SPCR.
This means:

Indicator A2.1; There was some integration of climate change in
national and sector planning. You will have to use the A2.1 scorecard
to recreate that situation through key informant recall, backed up with
existing documents.

Indicator B2; Government had some capacity to mainstream climate
resilience, and possibly the coordination mechanism(identified in the
SPCR documents). You will have to use the B2 scorecard to recreate
that situation through key informant recall, backed up with existing

documents.



The Target dates are set as the end date of the final
project.

Endorsement date of the SPCR

# ¥
. : ,cl* /1
e Il /

This will change if a new PPCR project is approved



Fortunately the targets for

 Al.3 Number of people supported by PPCR to cope
with CC/CR

e B1 Number of households, communities, business and
public service entities who use improved PPCR tools

... are already set in the approved
project proposals.



Maximum score in the scorecards is 10.

No need to set all targets as 10.

 The SPCR may not aspire to having 100% integration of climate change
into National Planning. It could set the target at 75%

* Will there ever be 100% capacity for a government to mainstream climate
change?

* An SPCR could aspire to having 100% quality and tested climate responsive
instruments and investment models.

Aspects of the score cards could be selected as less.

* PPCR’s contribution to strengthened government capacity may be only
50%



 The Baseline and Target data need to be
established, and reviewed in country before it

is submitted to the CIF Administrative Unit by
August 31, 2013



Outline of work

Institutional arrangements
Stakeholder participation
Resources

Benchmarks



 Why — To define share of tasks and responsibilities,
for ease of implementation

 What — Clarify who will do what, by when, and
resulting data

e Further guidance on suggested sections, level of
detail, indicators, stakeholder participation, etc.



