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Monitoring Reporting (M&R) and Learning (L)  

in the Pilot Program for Climate Resilience 
 

FIRST ROUND OF MONITORING AND REPORTING 2013:  
ESTABLISHING BASELINES AND EXPECTED RESULTS 
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Establishing Baselines and Expected Results in 2013  

Outline 



M&E 
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Evidence – based  
decision making 

Why do we monitor and report on the PPCR ? 



 
The PPCR Journey on Monitoring and Reporting 

 



Structure and Funding 

5 

2010 Results Framework (old): 
22 indicators, including project level 



2012 Results Framework (new): 
5 core indicators (yellow), 6 optional 



5 Core Indicators: 
Each w/ guidance and tool for monitoring/reporting 

1  Degree of Integration of climate change in national, including 
 sector, planning 
 
2 Evidence of strengthened government capacity and  
 coordination mechanism to mainstream climate resilience 
 
3 Quality and extent to which climate responsive 
 instruments/  investment models are developed and tested 
 
4  Extent to which vulnerable households, communities,   
 businesses and public sector services use improved PPCR 
 supported tools, instruments, strategies and activities to 
 respond to climate variability or climate change 
  
5 Number of people supported by the PPCR to   
 cope with the effects of climate change 
 



Toolkits for Monitoring and Reporting 

 
 
 
 
 

 CTFCTF 

8 

CTF 

SREP 

PPCR 



Example: PPCR Scorecard 



Work Plans for Monitoring and Reporting  

In 2013 thirteen PPCR Pilot Countries  
 
prepared, agreed and submitted their  
 
work plan for monitoring and reporting. 
 
 

 
 

 



2010 First generation of results frameworks (4) 
2012 Second generation of results frameworks (3)  
2013 Toolkits for M&R: CTF, PPCR, SREP  
 
2013 First Rounds of Monitoring and Reporting:  
 PPCR - Baselines and expected results  

 
PPCR Journey: Monitoring and Reporting 

 



PPCR Monitoring and Reporting 2013  
Establishing baselines and expected results  

Endorsement date of the SPCR 

Baseline Date Project 1  Project 3 Project 2 Expected Results 

Completion Date of the SPCR 

 
PPCR Monitoring and Reporting 2013 

 



 
PPCR Monitoring and Reporting 2013 

 
In 2013 eleven PPCR Pilot Countries  
submitted their baselines and expected 
results.  
 
Two more PPCR Pilot Countries have 
shared advanced draft reports of their 
baselines and expected results.  
 
 

 
 

 



 
PPCR Monitoring and Reporting 2013 

 
Synthesis and examples in  
 

 
 

 



 
PPCR Monitoring and Reporting 2013 

 
www.climateinvestmentfunds.org 

PPCR Pilot Countries 
Reports on Baselines 
and Expected 
Results  are 
published.   



 
 
 

THANK YOU! 

www.climateinvestmentfunds.org/cif/measuring-results 
 

http://www.climateinvestmentfunds.org/cif/measuring-results
http://www.climateinvestmentfunds.org/cif/measuring-results
http://www.climateinvestmentfunds.org/cif/measuring-results


Example: Haiti’s scorecard for core 
indicator 1 



Example: PPCR Scorecard 
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Preliminary data analysis of PPCR Indicator 1: Degree of integration of 
climate change into national planning, including sector planning 



Example: Indicator 2 
Indicator 2: Evidence of strengthened government capacity and 
coordination mechanism to mainstream climate resilience 
 



Highlights and Challenges 



Highlights and Challenges 

Participation and motivation 
is key for success with 
Monitoring, Reporting, 
Evaluation and Learning 



Highlights and challenges 

Lessons from Developing the CIF, including PPCR Results Frameworks  
 

 

Challenge: 
Achieving harmonization 
across systems 
 
Way forward:  
Focus on a few  
core indicators 

 

 Focus & reduce complexity  
 
 Support country ownership  
 
 Consider in-country capacity for M&E  
 
 Design and budget for M&E from the start   
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