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Thursday, May 2
9:00-12:30 M&E General Session

» Results Framework, Core Indicators, Monitoring and
Reporting

» Work plans for monitoring and reporting on the PPCR

13:30-17:30 M&E Specialist Workshop

» Core Indicators - in depth

Friday, May 3
9:00-13:00 M&E General Session

» Core Indicators — testing the toolkit

13:30-16:30 M&E Specialist Workshop

» Retroactive baselines and targets for core indicators
» Review and improve work plans



Morning — General Session

Afternoon — M&E Specialist Workshop



Evidence - based
decision making



2012 Results Framework (new):
5 core indicators (yellow), 6 optional

PPCR Revised logic model and results framework

Qlobal — CIF Final Outcome
(15-20 yrs)
o,

V-

Improved climate resilient development consistent with other CIF objectives

Country — Contribution of
SPCR to Transformative

A1. Increased resilience of households, communities, businesses, sectors and society to
climate variability and climate change.

Impact
(10-20 yrs / national level)

Al.1 Change in % of households
whose livelihoods have improved

Al.2 Change in losses/damages
from CC/CR in PPCR areas

Al.3 # of people supported
by PPCR to cope with CC/CR

Al.4 % of people with year
round access to water

A2. Strengthened climate responsive development planning

A2.1 Degree of integration of CC in
national including sector planning

A2.2 Change in budget
allocations to support CC/CV

Fd N
%&L&comes In order to prepare for and respond to climate variability and climate change ...
B5. Climate
B1. Adaptive B2. Institutional B3. Climate B4. Sector responsive
capacities frameworks information in planning, and investment
strengthened improved decision making regulation for approaches
routinely applied climate resilience identified and
improved implemented

B1. Extent to which vulnerable
households, communities,
businesses and public sector use
improved PPCR supported tools

B2. Evidence of strengthened
government capacity and
coordination mechanism to
mainstream CR

B3. Evidence showing that climate
information, products/ services are
used in decision making in climate
sensitive sectors

B4. Leverage of PPCR
funding against public &
private investments in
climate sensitive sectors

B5. Quality of & extent to which
climate responsive
instruments/ investment
models are developed & tested
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"I think it's getting serious between George and me.
He doesn't text me anymore. He calls me on the phone."



A1.3 Number of people supported by the PPCR to
cope with the effects of climate change

A2.1 Degree of Integration of climate change in national,
including sector, planning
B2 Evidence of strengthened government capacity and

coordination mechanism to mainstream
climate resilience

B5S Quality and extent to which climate responsive
instruments/investment models are developed

and tested

B1 Extent to which vulnerable households, communities,
businesses and public sector services use

improved PPCR supported tools, instruments, strategies and

activities to respond to climate variability or

climate change



PPCR Revised logic model and results framework

l(jlobal - CIF Final Qutcome
(15-20 yrs)

Improved climate resilient development consistent with other CIF objectives

U

Country - Contribution of
SPCR to Transformative

climate variability and climate change.

A1. Increased resilience of households, communities, businesses, sectors and society to

Impact
(10-20 yrs / national level)

A1.1 Change in % of households
whose livelihoods have improved

A1.2 Change in losses/damages
from CC/CR in PPCR areas

A1.3 # of people supported
by PPCR to cope with CC/CR

A1.4% of people with year
round access to water

A2. Strengthened climate responsive development planning

A2.1 Degree of integration of CCin
national including sector planning

A2.2 Change in budget
allocations to support CC/CV

A\
—!ggg':rOJtc omes In order to prepare for and respond to climate variability and climate change ...
B5. Climate
B1. Adaptive B2. Institutional B3. Climate B4. Sector responsive
capacities frameworks information in planning, and investment
strengthened improved decision making regulation for approaches
routinely applied  climate resilience identified and
improved implemented
B1. Extent to which vulnerable B2. Evidence of strengthened B3. Evidence showing that climate B4. Leverage of PPCR BS. Quality of & extent to which
households, communities, government capacity and information, products/ services are funding against public & climate responsive
businesses and public sector use coordination mechanism to used in decision making in climate private investments in instruments/ investment
improved PPCR supported tools mainstream CR sensitive sectors climate sensitive sectors models are developed & tested




kIF CORE INDICATOR GUIDANCE SHEET (DRAFT v.4.4 03/28/13)

CIF PROGRAM Pilot Program for Climate Resilience (PPCR)

SPCR IMPACT A2. Strengthened climate responsive development planning

;(;f: INDICATOR | A2.1 Degree of integration of climate change in
national, including sector, planning

RATIONALE / This indicator is designed to capture the extent to which considerations of

REASONS FOR climate resilience (risks, opportunities) are integrated into planning processes in

MEASURING national and sectoral levels. It is relevant to interventions intended to build the
capacity of countries to address climate resilience through the development of
climate plans, strategies and mainstreaming mechanisms and systems.
The achievement of this indicator cannot be attributed to the PPCR alone. This
indicator provides reference data about the strength of a country’s climate-
responsive development planning.

TECHNICAL In this indicator, degree refers to the depth of the process of integration of

DEFINITION climate resilience within national, ministry and sector planning.
Integration refers to the embedding of climate resilience priorities into new and
existing development planning.
National, including sector planning refers to new and existing national
strategies, policies, plans, laws, regulations, and mainstreaming mechanisms for
climate resilience.

METHODOLOGY This indicator is a qualitative assessment of the various strategies, policies,

A 2-3 page guidance sheet for each
core indicator

All have the same format

The name of the result and the
indicator

Rational/Reasons for Measuring

Technical definitions

Methodology
Data sources and data collection
Responsibilities for monitoring and



CIF CORE INDICATOR GUIDANCE SHEET (DRAFT v.4.4 03/28/13) <:This is the version of

the guidance

CIF PROGRAM

Pilot Program for Climate Resilience (PPCR)

SPCR IMPACT

. . , The title of the result
A2. Strengthened climate responsive development planning .
being measured

CORE INDICATOR
TITLE

A2.1 Degree of integration of climate change in <:The indicator text
national, including sector, planning

RATIONALE / ) . . C .

REASONS FOR This section describes why the indicator was chosen and how it

MEASURING relates to the result it measures

TECHNICAL ) ) ) - . .

DEFINITION This section has the precise definitions of important words in the
indicator text or other definitions.

METHODOLOGY

This section describes how the indicator should be measured.




DATA SOURCES AND

This section describes how to establish baselines and how data

DATA COLLECTION
should be collected. As well it advise you on data storage.
RESPONSIBILITIES ) ) g .
FORMONITORING | 11is section describe just who should be doing what to whom.
ANDREPORTING | We have assumed a model infrasructure with a PPCR-country focal
point, project implementation units, an SPCR management unit. We
recognize that each country may have different titles and names for
these positions and structures.
QUALITY ) . .
ASSURANCE This section describes what measures you should take to ensure
the quality of the data reported.
Baseline Date: Endorsement Date for SPCR Baseline Date: | Endorsement Date for
SPCR
November 2010 Bangladesh, Niger, Tajikistan November 2011 | Bolivia
April 2011 Grenada, Saint Vincent and the Grenadines, Samoa | April 2012 Dominica, Tonga
June 2011 Cambodia, Mozambique, Nepal, Saint Lucia, Zambia, | May 2012 Yemen
October 2011 Jamaica November 2012 | Haiti, Papua New
Guinea




A1.3 Number of people
supported by PPCR to cope
with CC/CR

CIF CORE INDICATOR GUIDANCE SHEET

(DRAFT v 3.1 03/28/13)

CIF PROGRAM

Pilot Program for) \r ¢ 3RE INDICATOR GUIDANCE SHEET (DRAFT v.4.4 03/28/13)

5P

PPCR Performance Monitoring Tool

A2.1 Degree of integration of
CCin national including sector
planning

B1. Extent to which vulnerable
HH, communities, businesses
and public sector use improved
PPCR supported tools

REAS
MEA]

cord |PPCR Outcome:
| PPCR Performance Indicator B2:
RATI

Institutional Frameworks Improved

Evidence of strengthened government capacity and coordination mechanism to mainstream climate resilience

Country: Country X Strategic Plan for Climate Resilience (SPCR)

Reporting Period: From: Start date To: End date Achievements:

Use the space below to write comments, highlights and/or
Coversall Information - . - -
| nan- . ) PPCR relevant achievements of the PPCR project in the reporting

Completed |E0VeMTeNt government ilablein | Updatedor [ Women Contribution||period. This should help to explain your score. If you need

P ministries/ public Reviewed included R P § . g P ¥ - ¥
. to this mare space to explain further, feel free to write more on the
sectors domain N

“Instruction Sheet”. Please number them.

Mainstreaming| Broad set of

Capacity involved

Information, studies 1.

B2. Evidence of strengthened
government capacity and
coordination mechanism to
mainstream CR

TECH

DEFIY

and assessments
addressing climate
change, variability
and/or resilience

Adequate climate
change expertise is
available.

Krnowledge base

Existing resilience
efforts systematically
inventoried

MNational policies 4.
expressly address
climate change and
resilience

Sufficient resources
available to

Matioral policy

Coordination 6.
mechanism
operational to
mainstream climate

Ilachanism

Sufficient resources

B5. Quality of & extent to
which climate responsive
instruments/ investment
models are developed & tested

METH

1
Coordiration

ilable to
mainstream climate

C dination ism to mai limats

|| Instructions to Coordinators

<o [ Gover ALz A3 781 B2 /65 73 AN

1 Pl | =




* Data table for A1.3 - number of people supported by PPCR
to cope with climate change

e Scorecard for A2.1 - degree of climate change integration

e Data table for B1 - number of households etc using PPCR
products

* Score card for B2 - government capacity to mainstream
climate change

» Scorecard for B5 - quality and testing of PPCR products

PPCR Monitoring and Reporting Table A3 e R TableBL

PRCR Outcome: [omp—

PPCR Impact: Increased resilience of households, communities, businesses, sectors, and society to climate variability and climate change Extent unities supported tools,

PPCR CoraindicatorB1: | onts strateg] nd Climate Change
) ' N - ;i 3
PPCR Core Indicator AL3: Number of people supported by the PPCR to cope with the effects of limate change | esciesoadnesie et =
Data Collection Method: Data collected for each project and complied at the SPCR level Country Aggrgata Repart

Raporting Pariod: __rom: Cover shost

Strategic Plan for Climate Resilience SPCR)

T - T T
T T T T
o Rt e e | s [ com | s | e | e[S
Reporting Peried Cover sheet ey o e st | hi | et Ao | et | ompurties | st | et | s | Ao | Toree | e i i
Direct indirect Total d il J
Actual Target. Actual Target Actual Target
% | No | % | Mo | % | Mo | %) No | % | No |%
|Number of people supported by the PPCR to cope with the effects of climate change
INumber of people below the national poverty line supported by the PPCR to cope with the
leffects of climate change N
[Number of females supported by the PPCR to cope with the effects of climate change T o Pt secor sz iy




CIF CORE INDICATOR GUIDANCE SHEET (DRAFT v.4.4 03/28/13) <:This is the version of

the guidance

CIF PROGRAM

Pilot Program for Climate Resilience (PPCR)

SPCR IMPACT

. . , The title of the result
A2. Strengthened climate responsive development planning .
being measured

CORE INDICATOR
TITLE

A2.1 Degree of integration of climate change in <:The indicator text
national, including sector, planning

RATIONALE / ) . . C .

REASONS FOR This section describes why the indicator was chosen and how it

MEASURING relates to the result it measures

TECHNICAL ) ) ) - . .

DEFINITION This section has the precise definitions of important words in the
indicator text or other definitions.

METHODOLOGY

This section describes how the indicator should be measured.
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PPCR Performance Indicator Tools V4.2 April 25 2013.xlsx - 'ﬂwcrusoft hcd-._@@lﬂ

Home Insert Page Layout Formulas Data Review View Developer Macros v e o @ &
10 v k v
A B [ ¢ | o e | rle ]l x L M N 0o P a R S T U v w2
5 Strategic Plan for Climate Resilience {SPCR)
6 Reporting Period: ~ From:  Cover sheet To:
s there a specific Has s there a formal Is there
climate change plan? If | responsibility Have specific monitoring and routine
not, are there climate | beenassigned | Arethere | Arethere | measuresto | evaluation system |screening for 0
resilience strategies | tocoordinate | adequate | adequate | addressclimate | thatintegrates | climate risks
embedded in the climate financial human | resilience been [lessons learnedinto|  inall
agency's principal resilience resources | resources | identified and the planning planning
7 planning documents? planning? available? | available? | prioritized ? process? processes? Score
8 |Admin Leve Name of sector/ministry Actual Target Actual | Target |Actual | Target | Actual | Target| Actual | Target | Actual Target | Actual |Target| Actual | Target
9 a b C d e f 4 h i i k | m n 0 P q r
I National | Government 0% | 0%
Select
Sector or 0% | 0%
11 Ministry
1 Select 0% | 0%
13 Select 0% | 0% =
14 Select 0% | 0%
15 felect 0% | 0%
16 |Select 0% | 0%
17 |Select
18
19 Score every cell 0 to 10 where 0 = non-existent and not started 5= halfway done and 10 = completed and excellent quality
20
21 Guidance for PPCR country focal point
22 The PPCR country focal point, in collaboration with the MDB task teams, is responsible for:
* |dentifying each of the sector/ministries where climate resilience (risks, opportunities) have been integrated into the planning processes to any extent, and completing column 2 of the PPCR Monitoring
23 and Reporting Scorecard A2.1;
o coordinating a meeting of SPCR Management unit/team, and at least two representatives from each sector; government, private sector, and civil society e.g. traditional authorities/ indigenous groups, L
non-governmental academic institutions and CS0s. These representatives should be knowledgeable about climate resilience programs in the nation and represent both women and men. In the meeting
24 each participant would complete the PPCR Performance Monitoring Scorecard A2.1 individually;
* aggregating or negotiating, through discussion, a singular score for each of the cell in the scorecard. The end product should be one score card that, by consensus, represents the responses all those
25 collaborating to complete the card; and
76 s submittine hoth the SPCR-level and Proiect-level Monitorine and Renortine Scorecards A2.1 to the CIF Administrative Unit on a fimelv and annual basis: d
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* Data table for A1.3 - number of people supported by PPCR
to cope with climate change

e Scorecard for A2.1 - degree of climate change integration

e Data table for B1 - number of households etc using PPCR
products

* Score card for B2 - government capacity to mainstream
climate change

» Scorecard for B5 - quality and testing of PPCR products

PPCR Monitoring and Reporting Table A3 e R TableBL

PRCR Outcome: [omp—

PPCR Impact: Increased resilience of households, communities, businesses, sectors, and society to climate variability and climate change Extent unities supported tools,

PPCR CoraindicatorB1: | onts strateg] nd Climate Change
) ' N - ;i 3
PPCR Core Indicator AL3: Number of people supported by the PPCR to cope with the effects of limate change | esciesoadnesie et =
Data Collection Method: Data collected for each project and complied at the SPCR level Country Aggrgata Repart

Raporting Pariod: __rom: Cover shost

Strategic Plan for Climate Resilience SPCR)

T - T T
T T T T
o Rt e e | s [ com | s | e | e[S
Reporting Peried Cover sheet ey o e st | hi | et Ao | et | ompurties | st | et | s | Ao | Toree | e i i
Direct indirect Total d il J
Actual Target. Actual Target Actual Target
% | No | % | Mo | % | Mo | %) No | % | No |%
|Number of people supported by the PPCR to cope with the effects of climate change
INumber of people below the national poverty line supported by the PPCR to cope with the
leffects of climate change N
[Number of females supported by the PPCR to cope with the effects of climate change T o Pt secor sz iy




B1. Strengthened adaptive capacities

B1. Extent to which vulnerable households, communities,
businesses, and public sector services use improved PPCR
supported tools, instruments, strategies, and activities to

respond to climate variability or climate change.

This indicator measures the extent to which the PPCR is strengthening the adaptive
capacities of target stakeholders in a particular country or region, by measuring their
uptake of climate responsive tools, instruments, strategies, and activities that the
PPCR is supporting.

This indicator complements indicator B5 “Quality and extent to which climate
responsive instruments/investment models are developed and tested.” While
indicator B5 focuses on what instruments and investment models have been
developed and tested and rates them based on their quality, climate responsiveness,
and extent of development and testing, this indicator, B1 focuses on how and to what
extent these tools, instruments, strategies, and activities are being used by different
vulnerable stakeholders.

The assumption underlying both indicators is that if vulnerable stakeholders use high
quality climate responsive tools to a greater extent, this will strengthen their adaptive
capacities. Therefore the information on both indicators will be captured by one
scorecard.
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5 Strategic Plan for Climate Resilience (SPCR)
6 Country Aggregate Report
7 Reporting Period: From: Cover sheet To: M
8 a b ¢ ‘ d e f | g h i i k | | m n
Identify the improved PPCR supported
tool, instrument, strategy, activity Public Sector Write up to three
9 |below. Households Write up to three Communities Write up to three Businesses Write up to three Service Entities | sentences describing how
This come from the B1 Project Reports. sentences describing how sentences describing how sentences describing how public sector service
10 |Additions can be made. Actual | Target | households use this? | Actual | Target | communities use this? | Actual | Target |  businessesuse this? | Actual | Target entities use this?
1(1 0 0 0 0 0 0 0 0 0
1212
131 3
141 4 =
1515
16| 6
171 7
18| 8
1919
20| 10
21 +
22 The unit to be counted is: 1 household 1 community 1 business 1 public sector service entity
23

24 Commentary: Have non-targeted users used these tools? Please use the space below to tell us about them. These are also your successes. -

25 1,
26 2
27 3,
28 4
29

30 Notes:

31 1. Where a beneficiary { a household, a community, a business or a public sector service) uses one tool/etc. several times in the reporting period that only counts once.
32 2. Where a beneficiary uses more than one tool/etc. during the reporting period then that should be counted once for each tool/etc. used.
33 3. Project implementation units/teams are responsible for:

34 * |dentifying the improved PPCR supported tool, instrument, strategy, activity and entering the data in column 2 of their project-level Monitoring and Reporting Table B1
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* Data table for A1.3 - number of people supported by PPCR
to cope with climate change

e Scorecard for A2.1 - degree of climate change integration

e Data table for B1 - number of households etc using PPCR
products

* Score card for B2 - government capacity to mainstream
climate change

» Scorecard for B5 - quality and testing of PPCR products

PPCR Monitoring and Reporting Table A3 e R TableBL

PRCR Outcome: [omp—

PPCR Impact: Increased resilience of households, communities, businesses, sectors, and society to climate variability and climate change Extent unities supported tools,

PPCR CoraindicatorB1: | onts strateg] nd Climate Change
) ' N - ;i 3
PPCR Core Indicator AL3: Number of people supported by the PPCR to cope with the effects of limate change | esciesoadnesie et =
Data Collection Method: Data collected for each project and complied at the SPCR level Country Aggrgata Repart

Raporting Pariod: __rom: Cover shost

Strategic Plan for Climate Resilience SPCR)
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T T T T
o Rt e e | s [ com | s | e | e[S
Reporting Peried Cover sheet ey o e st | hi | et Ao | et | ompurties | st | et | s | Ao | Toree | e i i
Direct indirect Total d il J
Actual Target. Actual Target Actual Target
% | No | % | Mo | % | Mo | %) No | % | No |%
|Number of people supported by the PPCR to cope with the effects of climate change
INumber of people below the national poverty line supported by the PPCR to cope with the
leffects of climate change N
[Number of females supported by the PPCR to cope with the effects of climate change T o Pt secor sz iy




B2. Institutional frameworks improved

B.2 Evidence of strengthened government capacity and coordination mechanism to mainstream climate
resilience

This outcome indicator is important to demonstrate that the PPCR’s support to pilot country governments
results in improved institutions and institutional frameworks for mainstreaming climate resilience.

This indicator assesses (as best as possible) if the PPCR is strengthening the government capacity and the
coordination mechanism to mainstream climate resilience.

Mainstreaming is the process of putting a subject matter at the heart of every undertaking. Mainstreaming
climate resilience ensures that considerations for climate risk and resilience flow into national decision-
making processes and get translated into budget, plans, policies, instruments, regulations, etc.

Government capacity to mainstream refers to levels of institutional knowledge pertaining to climate risk
and climate resilience in the line ministries; the human (and technical) capacity; the political will as
evidenced by e.g. national policies, incentives and legislative undertakings; and the level of resources
allocated to mainstream climate resilience.

The coordination mechanism refers to the relevant committee/ institutional arrangement as laid out in the
SPCR for the purposes of developing and overseeing the achievement of PPCR program goals in the country.

Institutional knowledge refers to the knowledge base and expertise as it relates to climate risk and resilience
in line ministries and national agencies in the country; this includes both physical repositories of knowledge
in the form of reports and databases as well as technical know-how among staff members.
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5 Strategic Plan for Climate Resilience
b Reporting Period: ~ From: Cover sheet To:
7 Mainstreamin Information PPCR Achievements
¢ Covers government . . Females .
Completed ministries/ sectors available in included Contribution Use the space below to write comments, highlights and/or relevant achievements of the PPCR
8 pl.lb“l: domain to this project in the reporting period. This should help to explain your score. If you need more space to
9 [Capacity Actual | Target|  Actual Target Actual | Target | Actual | Target | Actual | Target [explain further, feel free to write more on the “Instruction Sheet”. Please number them.
10| a b c d e f g h i j k | m
1.
Information, studies and
o |assessments addressing climate
w
E |change, variability and/or resilience
11| %
1]
3 : : 2
3 |Adequate climate change expertise :
12 E is available.
x
Existing resilience efforts 3t
13 systematically inventoried
) . 4.
National plans and policies
. expressly address climate change
= |and resilience
14 {8
'8 |Sufficient financial and human 5.
2 |resources available to implement
152
Sector policies expressly address 6.
16 climate change and resilience
¢ | Coordination mechanism [
E operational to mainstream climate
o
17 | 5 |resilience
[
% Sufficient financial and human 8.
2 |resources available to mainstream
18 g climate resilience
é Broad set of non-governmental 9.
19 stakeholders involved
20 Note: Score from 0 - 10 where 0 = non-existent and not started, 5 = halfway done (quantity and quality) and 10= completed and excellent quality

21 General Comments about strengthened government capacity and coordination mechanism to mainstream climate resilience:
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“What do you mean, ‘we never got around to
developing a strategic plan’?”



