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CIF Portfolio Overview

276 approved since inception

43 approved in FY18

17 projects expected 
to be approved in FY19

71 endorsed since inception

17 endorsed in FY18

2 IPs expected to be 
endorsed in FY19

Projects* Investment Plans

* Includes the DPSP III Business Development Facility
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CIF Portfolio Overview (2)

Trends in CIF Project Approvals (FY09-FY20)

23 Projects for USD 253.3 million expected to be approved from January – June, 2018

Presenter
Presentation Notes
93% of CIF projects will be approved by end FY18



Revamped CIF website launched

Presenter
Presentation Notes
Click on picture to be redirected to the website.

https://www.climateinvestmentfunds.org/


The CIF@10 Journey

Presenter
Presentation Notes
And here we have our cif@10 effort of bringing Climate finance closer to the public understanding



Presenter
Presentation Notes
Our first stop was in bogota where we contribute to improve the city highly polluted air with a fleet - the first in south america – of hybrid buses

http://www.climateinvestmentfunds.org/


Presenter
Presentation Notes
And because we want to link projects with people’s everyday’s life we carried out our interviews on the bus, as it was transiting in the city

http://www.climateinvestmentfunds.org/


Presenter
Presentation Notes
We then moved to Chile, at 4500 meters, on the cerro pabellon, the highest geothermal station on earth

http://www.climateinvestmentfunds.org/


Presenter
Presentation Notes
Now providing job to female engineers! And bringing a whole new set of skills in a remote area of the country

http://www.climateinvestmentfunds.org/


Presenter
Presentation Notes
This is a state of the art station that is providing 24/h energy across the country but especially in the area, together with work opportunities that were not conceived  before

http://www.climateinvestmentfunds.org/
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And here we are in ollague– a ferw km from the bolivian border. Only 5h of electricity a day

http://www.climateinvestmentfunds.org/


Presenter
Presentation Notes
But thatnks to CIF now enjoying 24/7 electricity access providing jeanette with life changing opportunities… following an online degree course, owning a fridge, setting up her own laundry service and therefore getting an income. As she said… a life changing 

http://www.climateinvestmentfunds.org/


Presenter
Presentation Notes
But thatnks to CIF now enjoying 24/7 electricity access providing jeanette with life changing opportunities… following an online degree course, owning a fridge, setting up her own laundry service and therefore getting an income. As she said… it changed my life

http://www.climateinvestmentfunds.org/


Presenter
Presentation Notes
And this is mellipilla…. Where the simple adoption of LED lighting in the city, sponsored by CIF and IDB has had a direct impact on public safety, increased sense ownership of local area by the population, enhanced social interactions but, most of all a saving for the local budget. Saviungs that translated into shifting funds from street lighting to bringing drinking water to some municipality’s areas still not reached by it.And we are proud of connecting dots like these… from climate finance to drinking water and sanitation, via some LED bulbs.



Presenter
Presentation Notes
And now, let me take you to our most recent visit in NepalWhere CIF has helped setting up the first large scale biogas plant 



Presenter
Presentation Notes
Where CIF has helped setting up the first large scale biogas plant 



Presenter
Presentation Notes
We followed up the value chain and went from farmers now selling their daily manure



Presenter
Presentation Notes
To the local entrepreneur, who has decided to invest in his country



Presenter
Presentation Notes
And providing work to other nepali professional, various kinds of engineers



Presenter
Presentation Notes
To bottle up gas in cylinders



Presenter
Presentation Notes
That are used among the local restaurants and hotels in the their kitchen to cook.And this is just the beginning of the story – as we learnt that many more ways of using this gas are under considerations – especially by municipalities that are thinking about creating a distribution pipe for connecting housing



Analysis of long terms costs for the SCF

• Detailed analysis of SCF costs 
presented in March, 2018

• SCF Trust Fund Committee 
requested additional cost 
scenarios

• Additional analysis will follow 
after discussions on sunset.



• Underlines CIF’s commitment to 
enhancement of gender equality 
outcomes across its programming  

• Commitment to support a gender-
responsive approach and women’s agency 
in a transformational change context 

• Maintains primacy of MDB policies on 
gender and social safeguards at project level 

• Commitment to accountability and 
learning under the CIF gender policy

• Collaboration with other climate finance 
institutions on gender and climate

• Introduces Gender Representatives into 
CIF governance structure of observers

CIF Gender Policy approved

Presenter
Presentation Notes
A key point here is that the CIF Gender Action Plans (Phase 1 and 2) were just time-bound work programs, whereas the Policy is ‘on the books’ beyond the life of any single Action Plan. The policy highlights the need for sufficient staffing of the gender function at CIF Administrative Unit at senior and junior levels as well as budget allocation for gender activities by the CIF Administrative Unit and by the MDB focal point teams. It introduces a new category of gender representatives to the CIF for all Trust Fund Committees and Sub-Committees to be selected from among existing sets of CIF observers. Finally, gender requirements in investment plan preparation (including joint mission composition, inclusive consultations, and plan review), review and submission procedures, and accountability in relation to Trust Fund Committee member comments on gender, are further specified in the policy. 



Improving reporting in SREP

The SREP stocktaking exercise 
was devised to review the 
effectiveness, relevance and  
utility of the SREP M&R system

System design 
and guidance: 
suitability of 

indicators and 
data collection

Reporting, data 
collection, pilot 

country 
engagement and 
quality assurance

Assessing SREP M&R

Presenter
Presentation Notes
Objective:The stocktaking exercise was devised to review the effectiveness, relevance and  utility of the SREP M&R system. ScopeThe review assessed the effectiveness and usefulness of: SREP M&R system design and guidance, particularly the suitability of indicators and toolkit and arrangements for data collection and reportingSREP M&R system implementation, including the overall reporting process, data collection, pilot country engagement, quality assurance aspects



Collaboration with the GCF

• Formal and informal collaboration between 
secretariats (gender, M&R, risk 
management, evaluation and learning, and 
readiness support)

• Joint process to assess the likelihood of 
GCF funding for unfunded SCF pipeline

• MDBs are likely to seek GCF funding for 1 
SREP and 3 PPCR projects

Presenter
Presentation Notes
Since 2016, the CIF and GCF secretariats have been working closely on both a formal and informal level to improve complementary and coherence between the two funds. Collaboration among the Funds is well advanced in areas such as gender, M&R, project/program identification, risk management, Evaluation and Learning, and readiness support. For example, Evaluation and Learning: the GCF Secretariat has been included in the reference group for the CIFs evaluation of programmatic approaches. The aim of this evaluation is to determine which lessons can be applied to different programming efforts, including the development of policies. The outcomes of the CIFs evaluation will be presented to GCF technical and senior staff for discussion.  Evaluation and Learning: The IEU is also collaborating with the CIFs Evaluation & Learning Initiative to explore and strengthen the understanding of transformational change. The CIF and the IEU have jointly commissioned a systematic review of multi-sectoral evidence of the contributors to and determinants of transformational change, and the IEU is also a member of the CIF Transformational Change Learning Partnership, which serves as a learning community to co-develop and test definitions and theories of change for transformational change.Knowledge Sharing: The GCF participated in the recent PPCR pilot countries meeting last month in Nepal, and shared lessons on how to access GCF funds with the participating countries and MDBsThe CIF Administrative Unit, GCF Secretariat, and MDBs have gone through a joint process to assess the likelihood of the SCF unfunded pipeline being financed by GCF in the short to medium terms. This process brought to light once again the fact that the CIF and GCF have distinct business models, with the CIF model – on the basis of which the SCF IP’s/SPCRs and project concepts within were prepared - seeking to drive transformational change through a programmatic approach consisting, among other things, of providing countries and MDBs with the necessary upstream grant resources to fully prepare projects, where needed, along with the certainty of an envelope of concessional finance resources to finance those projects which has proved critical in the past to drive developing countries decisions to allocate resources from their MDB envelopes to such projects.  These two factors have proven to be critical in the ability of MDBs to submit SCF unfunded projects to GCF given GCF’s requirement to received projects in advanced stage of preparation and with guaranteed co-financing from the MDBs own resources. In February 2018, following a full SCF portfolio review between the CIF AU and GCF Sec, GCF clarified which of the unfunded SCF programs aligned with their strategic priorities. The candidates identified for GCF support for resilience investments were Ethiopia, Bhutan and Rwanda. Ghana and Kiribati were identified from SREP for renewable energy investments to enhance energy access. From March – May 2018, MDBs assessed their SCF pipelines and clarified which programs they intend to submit to GCF in the near term based on their specific internal criteria as well as GCF criteria, including inter alia a) level of preparedness of the projects, b) potential of PPGs available from GCF, c) availability of co-financing from their own institutions, and d) size of project.Following this process, the conclusion is that MDBs are likely to seek funding from GCF for the following envelope of resources and number of projects from within the 25 SCF unfunded investments plans:One project in SREP for $7.5 millionThree projects in PPCR for $104 millionZero projects in FIP



CIF Knowledge and Learning

100 participants 
at the PPCR Pilot 

countries 
meeting held in 

Manila, 
Philippines

Six case studies to 
identify delivery 

challenges 
through the 

Global Delivery 
Initiative (GDI) 

approach

32 Proposals 
under 

preparation in 
the CIF 

Evaluation and 
Learning 
Initiative 

Two projects
are undertaking 

impact evaluations 
with support from 
the World Bank’s 

Development 
Impact Evaluation 
Initiative (DIME)

Presenter
Presentation Notes
E&L Initiative has had two calls for proposalsSix case studies for Zambia, Honduras, Ghana, Thailand, Nepal, and Kenya, to identify delivery challenges through the Global Delivery Initiative (GDI) approach have been implemented January-June using a phased approach. Several training sessions in the GDI methodology have been held - with many consultants and staff trained. The Kenya study is completed, Thailand Nepal are in advanced drafts, Ghana in first draft and Zambia/Honduras just completed their field missions. The Impact Evaluations are advancing well. Early results are expected in the fall of 2018 from a mid-line survey in Mozambique in October, and a reforestation follow-up mission late summer.PPCR Pilot countries meeting held Manila, Philippines with over 100 participants from 27 PPCR countries. The event provided the opportunity for knowledge sharing among countries, and between MDBs.



CIF Knowledge and Learning

• Wide range of reports, studies and 
other knowledge products

• Launch of the climate and disaster risk 
screening tools

• PPCR learning series: E-Platform for 
Weather and Climate Services

• Transformational Change Learning 
Partnership

Presenter
Presentation Notes
Transformational Change Learning Partnership has a Multi-faceted E&L Approach which includes: Independent Evaluation, Facilitated Learning, and Capstone Evidence Synthesis Report. It adopts 4 dimensions (Relevance, Systemic Change, Scale, and Sustainability) and 9 areas of intervention (Financing, Governance and Engagement, Institutions, Knowledge and Information, Natural Capital, Markets, Policies, Practices/Mindsets, Technologies and Infrastructure.



Task Reporting 
Methodology

Status Completion 
date

Revised CIF Gender Policy Approval by mail Completed January 16, 
2018

Scenarios and forecast of SCF 
administrative services expenses

Discussion at 
Intersessional

Completed March 8, 2018

Proposals for the Business Development 
Facility (BDF) under DPSP III

Approval by mail Completed April 10, 2018

Technical Assistance Facility for Clean 
Energy Investment Mobilization 

Discussion at the 
TFC meeting

In progress June, 2018

New financing modalities for the CTF Discussion at CTF 
TFC meeting

In progress To be 
determined

Tracking of Decisions and their implementation



www.climateinvestmentfunds.org 

@CIF_Action

https://www.youtube.com/user/CIFaction

https://www.flickr.com/photos/cifaction/sets
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