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1. Strategic Focus



1. Strategic Focus for FY19

● Strategic discussions on the future of the CIF

● Analysis of Long-Term SCF administrative costs

● Continuing analysis on financing modalities

● Strategic positioning on knowledge and learning

● CIF@10



2. Progress of the CIF Portfolio

Presenter
Presentation Notes
17 Investment Plans approved in FY18 (seven from the FIP countries, eight from the Pilot Program for Climate Resilience (PPCR) countries, and two from the Scaling Up Renewable Energy in Low Income Countries Program (SREP)




By end FY18, 93 percent of the CIF portfolio is expected to be 
approved by CIF Committees

Presenter
Presentation Notes
17 Investment Plans approved in FY18 (seven from the FIP countries, eight from the Pilot Program for Climate Resilience (PPCR) countries, and two from the Scaling Up Renewable Energy in Low Income Countries Program (SREP)




17 Investment Plans and SPCRs were approved in FY18 
(7 FIP, 8 PPCR, and 2 SREP)
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By end FY18, CIF 
portfolio expands to 
276 approved 
projects in 66 
countries• New CTF funding 

window (DPSP 3) 
fully committed

• 17 SCF projects to 
be approved

FY18

FY19

FY20

FY21

7 FIP projects 
to be approved

Completion of CIF 
programming
stage

Summary of CIF portfolio timeline

Presenter
Presentation Notes
276 approved projects in 66 countries
CTF (114 projects in 19 countries)
SCF (162 projects in 44 countries)
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In FY19, increased focus on strengthening implementation will shift focus to 
M&R, evaluation and learning, knowledge management, mid-term reviews and 
completion reporting, and gender activities. 
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Presentation Notes
17 Investment Plans approved in FY18 (seven from the FIP countries, eight from the Pilot Program for Climate Resilience (PPCR) countries, and two from the Scaling Up Renewable Energy in Low Income Countries Program (SREP)




3. Summary of proposed FY19 Budget



Proposed FY19 Budget summary

• Proposed FY19 budget: USD 24.37 million
 USD 21.62M - Administrative Services 
 USD 2.75M – Multi-year activities

•

• Key features:
 Decrease in budget for administrative services
 Increase in multi-year budget
 Increase in CTF costs due to CIF@10 focus on CTF (more 

mature projects)
 Increase in IFC non-salary staff cost recovery
 Increased focus on results, knowledge and learning



FY18 Approved FY18 Utilization FY19 Proposed 

Admin Unit 11,345 11,189 11,295 

MDBs 7,259 6,919 7,235 

Trustee 2,410 2,566 2,288 

External Audit 800 750 800 

Total 21,814 21,425 21,618 

Proposed FY19 Administrative Services breakdown (USD ‘000)

• Reduced budget in FY19, overall, from approved FY18



Proposed FY19 SCF admin costs compared with projected costs 
(USD ‘000)

SCF Projections SCF FY19 Proposed 
Admin Unit 6,672 6,667 
MDBs 5,332 5,298 
Trustee 1,010 893 
External Audit 400 400 

13,413 13,259 

• Projected SCF costs reflect the baseline scenario in the analysis of long term SCF 
costs presented at the Intersessional meeting in March, 2018.



Share of CTF and SCF Costs in FY18-FY19

• In FY18, CTF costs were 36 percent of total costs. This increased to 39 
percent in FY19.

• Higher CTF costs in FY19 is attributable to the increased focus on CTF 
knowledge and results, as the more mature program, through the 
CIF@10 campaign
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FY18 projected utilization (CTF 36%; SCF 64%)
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Administrative services represent the services provided by the CIF Admin Unit, focal 
point teams of the MDBs, and the Trustee to deliver on the mandate of the CIF

Gender 
Mainstreaming

FY19 proposed 
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Policy Development, Policy development, working with the Trust 
Fund Committees, Sub-Committees, and managing relations  

• 36 percent of FY19 administrative 
costs

• Program Coordination costs for CIF 
Admin Unit and MDB Focal Points

• Support to the governance structure 
of the CIF, including Committee 
meetings

• Development of CIF policies, 
strategic analysis, and engagement 
with stakeholders 

• Maintenance of the CIF 
Collaboration Hub and related IT 
platforms

Presenter
Presentation Notes
Note: “Administrative services” and “administrative costs” are used interchangeably



Investment plan development and update

• 2 percent of FY19 administrative 
costs

• 17 Investment Plans (IPs) approved 
in FY18; Two IPs expected in FY19

• FIP - 21 of 23 countries IPs  
endorsed (Honduras and Guyana 
not expected)

• PPCR – All Strategic Programs for 
Climate Resilience (SPCRs) 
endorsed

• SREP - Kiribati and Zambia 
expected in FY19; Dates for Benin, 
Malawi and Sierra Leone are yet 
to be determined

Presenter
Presentation Notes
Changes and updates to approved IPs/SPCRs expected. However, these will be handled in line with the approved Pipeline Management Policies for the SCF.



Approval of CIF projects and programs

• 5 percent of FY19 administrative costs
• 43 projects expected to be approved in FY18
• 17 projects to be approved in FY19, including the CTF DPSP III
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Knowledge Management and Communications

• 20 percent of proposed FY19 administrative budget

• Climate and disaster risk screening tool developed 
and additional sessions in the PPCR learning series 

• New CIF website launched

• 32 evaluation and learning proposals under 
implementation, including an evaluation of the CIF 
programmatic approach and the Transformational 
Change Learning Partnership

• Impact evaluation ongoing in Mozambique and 
Burkina Faso under DIME

• Beyond planned publications and events, tacit 
knowledge sharing will be extended through CIFnet 
virtual knowledge platforms in FY19.

Case study: Lessons from 
the experience in Scaling-
up Renewable Energy

Presenter
Presentation Notes
Supported development of the Climate and disaster risk screening tool to identify risks to national plans and project investments
Development Impact Evaluation Initiative (DIME)




Monitoring and Reporting and stakeholder engagement

• 13 percent of proposed FY19 administrative 
costs

• Launch of new M&R toolkit for FIP and PPCR

• SREP stocktaking exercise to improve 
reporting in SREP

• SAN strategy paper, action plan, and 
communication road map approved

• CSO forums in Kiev (May, 2018) and Japan 
(FY19)

• Engaging a network of over 200 non-state 
actors

• DGM second annual report published

• Analytical study on the Contribution of 
Traditional Knowledge and Technology 
ongoing



• 6 percent of FY19 costs

• CIF Gender policy approved in FY18

• ADB Gender and Climate conference

• CIF participation at the UN 
interparliamentary union session

• Regional gender and sustainable forest 
management training

• Sessions on gender at the Pilot countries 
meetings for FIP and PPCR (FY18) and CTF 
and SREP (FY19)

• Gender and Climate conference planned for 
FY19

• Gender working group comprised of MDBs

Gender mainstreaming

Presenter
Presentation Notes
UN interparliamentary union session at Commission on the Status of Women (CSW 62) on rural women and climate change
Gender-specific CIF evaluation and learning initiative; study on Gender Institutional Capacity Building in Nicaragua




Managing Resources and Risk

• 19 percent of proposed FY19 administrative 
costs

• Costs for IBRD as Trustee

• Enhanced risk reporting through the 
dashboard

• Detailed Risk reporting by CIF program

• Risk exposure reporting and risk tolerance 
proposals to commence

• Implement information sharing protocols for 
fraud risk.



FY19 Multi-year activities - Learning and Knowledge Exchange 
(USD 1.67 million) 

• USD 90,000 - Three Global Delivery 
Initiative case studies

• USD 300,000 - Gender conference to 
share lessons 

• USD 350,000 - SREP Pilot Countries 
meeting

• USD 196,000 – To continue the country 
visits to mark the 10th anniversary of the 
CIF

• USD 732,246 – For a CIF@10 capstone 
event to bring together stakeholders, 
beneficiaries, highlighting transformative 
CIF-supported projects worldwide. 

Presenter
Presentation Notes
In FY18, in partnership with the Global Delivery Initiative (GDI), six case studies in Kenya, Nepal, Honduras, Thailand, Ghana, and Zambia.

In the context of its 10-year anniversary, the Climate Investment Funds (CIF), together with MDBs and other co-hosts to be identified, are organizing a global conference on gender-responsive climate mitigation and adaptation.

The SREP pilot countries meeting is designed to further learning and foster dialogue among SREP pilot countries on issues and challenges related to the design and implementation of SREP investment plans and other renewable energy and energy access-related programs and activities.  

The year-long CIF@10 campaign provides the opportunity to assess the impact of the CIF on the ground, and to apply a range of multimedia tools to showcase CIF projects. This effort will bring to bear the full range of media, digital, and public outreach resources to highlight select projects around the world, displaying the achievements, lessons learned, and stories of impact made possible by our partnerships and unique business model.



Multi-year activities - Country Programming Budget (USD 540,000)

• USD 3.05 million was approved in FY18

• Required resources for FY19 estimated at 
USD 1.71 million

• It is estimated that USD 1.88 million of 
the approved USD 3.05 million will be 
utilized by June 30, 2018

• Unused resources (USD 1.17 million) will 
be applied towards the FY19 country 
programming budget requirements

• A budget allocation of USD 540,000 is 
proposed for FY19. 

Presenter
Presentation Notes
In addition to other country-led activities, in FY18, this budget category supported IP preparation, gender mainstreaming, and participatory monitoring and reporting in the Democratic Republic of Congo, Burkina Faso, Mozambique, Dominica, and Caribbean Regional Program, 




Multi-year activities – Special Initiatives (USD 545,000) 

Special 
Initiatives

USD 245,000 USD 300,000

Implementing Action 
Plan recommendations

Strategic analysis –
future of the CIFs

Two special initiatives proposed in FY19



Multi-year activities – Update on the Implementation of Action Plan 
on portfolio, risk management and financial reporting requirements

The recommendations of the report included two activities

Legal framework for enhanced 
information sharing between 

MDBs, Trustee, and CIFAU

Tripartite Information 
Sharing  Agreement

Further automation of 
CIF Workflow Processes

Phase II Development 
of CCH



Update on the Implementation of Action Plan on portfolio, risk 
management and financial reporting requirements (2)

Tripartite Information 
Sharing Agreement 

Manage information sharing, 
including confidential 

information, between the 
Trustee, CIFAU, and MDBs

Improve 
information 

sharing practices 

Clarify roles 
and 

responsibilities 

Integrate content 
and annexes 

from FPAs

Allow for one 
master information 
sharing agreement

Presenter
Presentation Notes
As a continuation of the CIF Portfolio, Risk Management, and Financial Reporting Action Plan, the CIF AU and Trustee have been working closely with the MDBs to integrate the key finding from the Reporting Framework and develop a legal framework as a tripartite agreement among the three entities.
 
The agreement will manage the sharing of information, including confidential information, between the Trustee, CIF AU, and MDBs, which is expected to improve information sharing practices and to clarify roles and responsibilities with regards to information sharing and reporting. The agreement will also integrate much of the content and Annexes from the FPAs while also superseding them, to allow for one master information sharing agreement between all three parties.

The tripartite agreement will require approval from each respective MDB. 

This work will continue into FY19. 




Update on the Implementation of Action Plan on portfolio, risk 
management and financial reporting requirements (3)

Phase II Development 
of CIF Collaboration 

Hub (CCH)

Develop 
results

dashboard

Develop 
Disbursement 

module
Automate 

FPA 
Annexes

Presenter
Presentation Notes
Since the launch of the CCH in November 2017, further enhancements to the system have been included to expand the usability for stakeholders including the ability to directly access and input sub-project information and run relevant reports.  This application will be ready in July 2019.  As part of the recommendations of the Action Plan to further automate CIF workflow processes,  specifications have been drawn up to develop three additional applications under the CCH which are expected to significantly streamline information sharing between the MDBs, Trustee, and CIF AU:

Annexes under the MDBs Financial Procedures Agreements;
Results dashboard; and,
Disbursement module.




www.climateinvestmentfunds.org 

@CIF_Action

https://www.youtube.com/user/CIFaction

https://www.flickr.com/photos/cifaction/sets
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