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Presentation Notes
Presentación personal y de miembros de la delegación. Mencionar ampliar información. 2 instituciones participan en la gestion forestal del país. 



General Context 
Historical analysis of the Forest cover dynamic 

• Total surface: 10.9 M Ha
• Forest Cover: 3.7 M Ha (34%):

• 48% outside protected areas 
• 52% inside protected areas 

• Land use: Agriculture (37%), Forest (34%), 
Shrubs and grassland/pastures (23%), 
Wetlands (1%), Human settlements (1.3%), 
water bodies  (1.6%), other (2%) 

• Gross deforestation per year: 132,138 ha 
(2.89%) and net rate 38,597 ha (1%) for the 
period 2006-2010

• 115 hotspots of deforestation 

• 2015 Firewood deficit: 10.02 M  m3 (in 
2012 increase from 5M m3)

Presenter
Presentation Notes
1. Hacer ref a que administración del territorio 48% es INAB y 52% CONAP.
2. 115 focos de deforestación, de los cuales, la mayoría están aglutinados en 5 frentes




General Context 
Direct drivers of deforestation and degradation

2. Extensive cattle ranching

1. Land use change for agricultural
purposes

3. Illegal logging (wood and fuelwood)

4. Deficit and inefficient use of 
fuelwood

5. Invasions and illegal activities in 
protected areas

6. Fires and pests

Presenter
Presentation Notes
1. Hacer referencia al mapa. 
2. Identificar en el mapa las áreas donde esta ocurriendo deforestación y degradación.



FIP INVESTMENT CONTRIBUTE TO REDUCE 
EMISSIONS IN KEY SECTORS

Source: Inventario Nacional de GEI, 2005

Presenter
Presentation Notes
El sector de UTCUTS representa un sector significativo de emisiones de Guatemala
Este sector, es uno de los más importantes para lograr las metas del NDC  de Guatemala
El FIP representa una inversión estratégica para lograr estas metas de reducción de emisiones
EL SECTOR FORESTAL Y CAMBIO DE USO DEL SUELO REPRESENTA UN % SIGNIFICATIVO DE LAS EMISIONES A NIVEL NACIONAL.  EL NDC CONSIDERA A ESTE SECTOR COMO UNO DE LOS ESTRATÉGICOS PARA EL APORTE DE PAÍS A LAS REDUCCIONES DE EMISIONES
INVESTMENT IN THE FOREST SECTOR WILL HELP REVERSE EMISSION IN CRITICAL SECTOR
FIP INVESTMENTS contribute to reduce emissions in key sectors. THAT ACCOUNT for more than 50% of all Green house emission GHG in Guatemala. 
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Guatemala`s REDD+ process

Coordination and multisectoral articulation for REDD+

Institutional Framework 

MINFIN

Presenter
Presentation Notes
Guatemala plantea el desarrollo de 3 proyectos, 1 ejecutado con el apoyo de BID, 2 con apoyo de BM y 3 transversal co apoyo de BID/FOMIN
Proyecto 1 y 2 ejecutados a través de sector público, proyecto 3 a través del sector privado


QUITAR FONDO PARALELO  



Policy Framework
National Investment for Forests

• Forest Incentives Programs Results (1996-2015):
• USD 300M provided directly to › 1M beneficiaries

(30% women), belonging to 14 linguistic groups
• 440,000 ha of forests.

• Ley PROBOSQUE (2017-2047) proposes to:
• Channel more than USD625.7M of public funding
• Reforest, restore, manage, protect 1.3M ha of

forest
• Create 7.8M direct/indirect jobs
• Contribute USD 40M/year (1% of the National

Budget)
• Protected Areas National System (SIGAP):

• Established in 1989
• Created 336 protected áreas, covering 3.2M ha

(32% of the national territory)

Presenter
Presentation Notes
1. Resaltar montos y cantidad de beneficiarios.
EL ESTADO DE GUATEMALA HA HECHO INVERSIONES SIGNIFICATIVAS PARA REDUCCIÓN DE LA DEFORESTACIÓN Y DEGRADACIÓN DE BOSQUES, Y PLANTEA INCREMENTAR ESAS INVERSIONES (LEY PROBOSQUE)
LA POLÍTICA FORESTAL PROMUEVE LA PARTICIPACIÓN DE COMUNIDADES LOCALES, PUEBLOS INDÍGENAS Y SECTOR PRIVADO EN EL MANEJO FORESTAL SOSTENIBLE (GOBERNANZA FORESTAL). Duplicating beneficiaries’ cover probosque




FIP investments to address direct and indirect drivers of  
deforestation and forest degradation

Direct
Land-use change for small
and medium-scale agricultural
purposes

Extensive production
of livestock, oild palm and rubber

Demand for fuelwood as
primary source of energy

Forest fires and, to a lesser extent,
forest pests

Illegal extraction of
timber and fuelwood in natural 
forests

Invasions linked to illegal activities
within natural protected areas

Indirect
Public policies unfavorable to the
forestry sector (in terms of its 
budget allocation)

Institutional weakness for forest 
management monitoring, fight 
against corruption and illegal 
logging

Lack of clarity in land tenure and
distribution systems

Lack of financial mechanisms
favorable to forestry investment

Limited resources to strengthen
the judicial sector in high-impact
Cases (i.e. invasions)

Presenter
Presentation Notes
COMO USTEDES han observado en el “plan”, Hemos analizado que a traves de las inversiones y objetivos del FIP permiten abordar las causas directas e indirectas de la deforestación y degradación de los bosques




Geographical areas
Territories with greater emission reduction potential and multiple co-benefits

Specific areas will be 
prioritized based on criteria
such as:
• Higher rate of 

deforestation (land use 
change)

• Higher rate of 
degradation (forests, 
fires, ilegal logging of 
wood and firewood, etc). 

• Potential for increasing
forest cover (ecological
corridors, restoration
areas)

Social and environmental co-
benefits (cross-cutting) 

Presenter
Presentation Notes
Las inversiones del FIP estaran focalizadas en 4 regiones en territorios con mayor tasa de deforestacion y degradacion, asi como potencial de aumento de cobertura forestal y generacion de cobeneficios. 
Durante la fase de diseño de proyectos y basados en los criterios FIP se enfocará a territorios mas específicos dentro de estas regiones 
Social and environmental co-benefits will be taking in all regions 




Project 1. Sustainable Forest Management 
(IDB)

Promote sustainable forest management processes aimed at
improving the value chain of wood and restoring the forest
landscape, through addressing barriers that limit both the
enabling environment for and expansion of sustainable forest
management (administrative, technical barriers, market access).

Objectives:
a) Strengthening technical capacities of public forestry

institutions to meet local demands efficiently
b) Increasing supply of timber and non timber forest products
c) Promoting management of natural forests and the restoration

of degraded areas

Presenter
Presentation Notes
Enfocado en eficientizar la administración pública en el sector forestal
A) acciones a nivel de las instituciones en términos de mejora de atención a actores del sector forestal, B) como apoyar al sector privado para hacerlo mas eficiente, C) enfocado en mejorar el apoyo a gobiernos locales. 



Components:
1. Institutional Strenghthening
2. Linking forests, industry and 

markets
3. Sustainable forest management

and restoration of the forest
landscape

PRODUCCIÓN SOSTENIBLE DE LEÑA

PINFOR: REFORESTACIÓN Y MANEJO DE BOSQUE NATURAL

Project 1. Sustainable Forest Management (IDB)

Presenter
Presentation Notes
EFICIENTIZAR LA ADMINISTRACIÓN PÚBLICA VINCULADA AL SECTOR FORESTAL PARA POTENCIAR EL MANEJO FORESTAL SOSTENIBLE Y SU IMPACTO SOBRE LA REDUCCIÓN DE EMISIONES.
Se esperaría que se trabaje en las áreas de occidentes, norte y las verapaces. Ej.





Promote the efficient management of the forest landscape and its
ecosystem services in pilot areas, through capacity building and promoting
participation of stakeholders (local communities, indigenous peoples,
local governments, private sector, etc.)

Objectives:

a. Strengthening legal, administrative, technical and operational
framework with the aim of improving forest law enforcement and
governance.

b. Promoting the involvement of local stakeholders to build
strategic alliances and foster effective participation in control,
monitoring and management of the forest landscape.

c. Consolidating sustainable productive activities that promote
livelihoods at the landscape level.

Project 2. Strengthening, Governance and livelihood
diversification (WB)

Presenter
Presentation Notes
El proyecto 2 se enfoca en como.
Fortalecer la institucionalidad bajo una visión amplia mas allá de las instituciones rectores, entre ellas- sector justicia, gobiernos locales, comunidades locales, etc.
LEER
LEER 

PROMOVER EL INVOLUCRAMIENTO DE ACTORES LOCALES EN EL MANEJO FORESTAL SOSTENIBLE: COMUNIDADES LOCALES Y GRUPOS INDÍGENAS, GOBIERNOS LOCALE,S SECTOR PRIVADO.
SU IMPACTO ESTÁ MÁS ENFOCADO EN LA REDUCCIÓN DE LA DEFORESTACIÓN Y DEGRADACIÓN DE BOSQUES (INCENDIOS FORESTALES)




Components:
1. Institutional strengthening and 

social organization to improve
governance

2. Strategic alliances with local actors
for vigilance and monitoring.

3. Social and economic valuation of 
environmental goods and services

4. Consolidation and diversification of 
sustainable livelihoods

Project 2. Strengthening, Governance and livelihood
diversification (WB)



Project 3. Access to Funding  (IDB/MIF)

Public Funding:
Increase access to finance
through existing forest
incentive programs.

Private Investment:
Equity investments from
private sector
Long and short term loans
from private banks

Green guarantee financial mechanism to support financial inclusion of forestry
sector

FIP  IDB/MIF

Investors Public
sector

Private
banking

Guarantee
Fund

Technical
Assistance

Beneficiaries

Presenter
Presentation Notes
1. Enfatizar que es ejecutado a través del sector privado.
2. Idea central, los fondos de garantía servirán para catalizar el financiamiento público vinculados a los programas de incentivos forestales. 
Fondo de garantía



Participatory process 
Total participation of 402 stakeholders (27% women) in 

national and regional workshops 

National/Regional 
Workshops Women Men

El Quiché 15 50

Petén 16 58

Cobán 30 58

Zacapa 16 69

Taller Nacional 31 59

Total 108 294

• Stakeholder participacion in the identification of 
FIP investments  

• Particular attention was paid on collecting 
women’s perspective in FIP investments. 

• Information was provided in local languages
• Sectors involved: public, private, local 

communities, indigenous peoples, local 
governments (municipalities and local associations) 
NGOs, international cooperation, among other).

Presenter
Presentation Notes
Talleres regionales y nacional. “Las regiones donde se desarrollaron los talleres corresponden a los sitios con mayores índices de deforestación y degradación”
Se contó con participación de hombres y mujeres, legitimidad, información del número de organizaciones que participaron



Women participation in the desing of  the IP

Women participation in 
consultation

27%

Gender policies and strategies
(CONAP, INAB, MAGA and MARN)

Gender experts MDB gender specialist

Experience on gender roadmap

REDD+ 

CONAP INAB

Presenter
Presentation Notes
Gender policies and strategies (CONAP, INAB, MAGA and MARN).
Gender experts from CONAP and INAB.
MDB gender specialist in all the missions and suporting the design.
27% of women during the consultation process with important contributions. 
Experience from the REDD+ gender route. 




Expected Transformational Impacts

Potential scaling up of existing forest incentives programs

Inclusion of local governments as key actors for sustainable forest management in 
the territories
Increased participation of local communities, indigenous peoples and the private 
sector in  sustainable forest landscape management 
Reinforcing the inclusion of traditional knowledge of indigenous peoples for 
sustainable forest landscape management 
Catalyzing public and private finance as a mechanism to increase sustainable 
management of forest landscape
Modernization and efficiency of the services provided by public institutions to 
beneficiaries managing forest landscapes sustainably.



Expected social and environmental Co-benefits 

Income and employment increase in rural and indigenous
populations living under conditions of poverty and extreme 
poverty
Strenghtening of women’s participation and access to benefits
derived from sustainable forest managements
Protection of areas with high cultural, archaeological and religious
value for indigenous peoples. 

Protection of the most important areas for the conservation of 
biodiversity (e.g. biosphere reserves: Reserva de la Biósfera Maya, 
Reserva de la Biósfera Sierra de las Minas).
Restoration of strategic areas for water production (areas with 
higher population density, more vulnerable to climate change 
variability)
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