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Wednesday, May 1, 2013
2:00 pm Opening and Introduction

2:30 pm - 6:30 pm Updates from Pilot Countries and Regional Organizations

With most PPCR pilots well into the implementation of their SPCRs, this session will provide a
space for countries and regional organizations to update each other on the progress they are
making and challenges they face in implementing a programmatic approach to enhancing climate
resilient development. (Note: Countries will be requested to prepare updates in advance of the
meeting using a template prepared by the CIF Administrative Unit.) Updates will be shared in
facilitated table discussions, followed by a reporting back in plenary format where representatives
will highlight lessons learned and discuss how they can be built upon.

Thursday, May 2, 2013
9:00 am - 12:30 pm  PPCR Monitoring and Reporting — Part |

PPCR pilots will have prepared first draft monitoring and reporting work plans and are expected
to establish baselines and targets for core indicators by August 2013. This session provides an
opportunity to address practical issues related to the PPCR revised results framework and M&E
deliverables. The session will begin with a “nuts and bolts” presentation by the CIF AU Senior
Monitoring and Evaluation Specialist on the PPCR revised results framework, including work
plans, core indicators, and national monitoring and reporting systems. The presentation will be
followed by a question and answer session during which countries and regional institutions are
encouraged to raise any questions and share their experiences in developing monitoring and
reporting work plans. During the second part of the session, participants will move into table
discussions to peer review their monitoring and reporting work plans. Each group will briefly
report the key findings from their peer review and discuss and agree on what a good work plan
for PPCR monitoring and reporting should look like.

1:00 pm - 2:00 pm Presentation by the Government of Belize

The Government of Belize is working with the World Bank to develop a comprehensive cross-
sectoral climate resilience investment plan, which would follow a similar programming process
as suggested by the PPCR to develop an SPCR. The preparation of Belize’s investment plan is

supported through funding from the Global Facility for Disaster Reduction and Recovery



(GFDRR) and the European Union. The Government of Belize has requested the opportunity to
share its work to date in preparing its plan and seek advice and feedback from PPCR pilot
countries.

2:00 pm —5:00 pm Maintaining the Programmatic Approach: Country Coordination

Effective country coordination among the multiple government agencies, MDBs and external
stakeholders involved in the implementation of SPCRs is crucial for maintaining the PPCR
programmatic approach. Practitioners from outside the CIF are looking to the PPCR for lessons
on how national coordination is working in practice. This session will be divided into two parts to
discuss two key elements for successfully implementing SPCRs: institutional coordination and
stakeholder engagement. The common objective of this session will be for countries to generate
recommendations (and share lessons on what doesn’t work) — for PPCR pilots and beyond — on
how to maintain effective country (or regional) coordination and stakeholder engagement through
a strategic planning process and into program and project implementation.

Part I: Country and Regional Coordination Mechanisms

Pilots have adopted several different models for SPCR program coordination. Part I of this
session will delve into how different models for coordination are functioning in practice in
managing interagency coordination, engagement with stakeholders, sharing lessons, measuring
and reporting results, and mainstreaming climate resilience. Caribbean Community Climate
Change Centre, Niger, and Saint Vincent & the Grenadines will be invited to share their models
for institutional coordination and how they are working in practice. Participants will engage in a
dialogue to identify factors for success (and challenges) in coordination models, potential for
replication, and sustainability.

Part I1: Stakeholder Engagement

PPCR pilots have highlighted the importance of generating consensus among stakeholders in the
preparation of SPCRs, and several have identified stakeholder interest and ownership as
important determinants of success for fast-moving projects within their SPCRs." CIF Stakeholder
Relations officer will open this session by presenting CIF stakeholder engagement principles,
approaches, and stakeholder roles. Samoa and Zambia will then share their experiences engaging
stakeholders through information sharing, consultation, and partnership in the contexts of their
SPCRs and projects. Participants will engage in a dialogue with the aim of identifying good
practices and avoiding pitfalls in their approaches to stakeholder engagement.

Friday, May 3, 2013
9:00 am - 12:00 pm  PPCR Monitoring and Reporting — Part 11
The main part of the session will focus on the core indicator guidance sheets and tools for

monitoring and reporting. The CIF Administrative Unit staff will introduce each core indicator
and provide information on content and context and explain how and why the guidance and the

! Based on an analysis of updates prepared by PPCR pilots for the October 2012 PPCR pilot country meeting in
Istanbul. Updates are posted online at https://www.climateinvestmentfunds.org/cif/content/ppcr-pilot-country-
meeting-october-30-2012



scorecards have been developed in this particular shape and form. Thereafter the countries will
break into groups to “road test” the core indicator guidance sheets and score cards, which have
been developed by the CIF Administrative Unit to support countries in measuring and reporting
country-level PPCR results. The CIF Administrative Unit team will use the feedback from this
“road test” to improve the core indicator guidance sheet and score card.

1:00 pm - 2:00 pm PPCR Learning Activities for FY 2014

Based on feedback from PPCR pilot countries, regional institutions and MDBs, the CIF Global
Support Program is proposing the theme of hydromet and climate services as a PPCR learning
priority for the CIF fiscal year 2014. The CIF Global Support Program Coordinator will introduce
and lead a brief discussion soliciting feedback from pilots on PPCR learning activities for the
remainder of 2013 and the first half of 2014, including a proposed PPCR practitioner meeting on
the theme of hydromet services in August 2013.

2:00 pm —3:30 pm Private Sector Action on Climate-Resilient Development

This session aims to familiarize pilot countries and regional pilots with the diversity of ways in
which the activities and actions of private companies can contribute to broader national goals to
enhance climate resilience. The session will include a presentation by EBRD and IFC
highlighting several typologies of activities that businesses and enterprises are pursuing with
support from MDBs in middle-income countries outside of the PPCR. Early findings from
Nepal’s Climate Resilient Agriculture Project, the first MDB-approved private sector project in
the PPCR portfolio, will also be shared.

3:30 pm —4:30 pm Engaging the Private Sector through a Competitive Set Aside under the PPCR

In November 2012, the PPCR Sub-Committee approved the allocation of funds, through a
competitive process, to additional programs and projects that that promote innovative approaches
to engage the private sector in PPCR pilots. The CIF AU Senior Program Coordinator will
provide an overview of the procedures for accessing the competitive set aside, answer questions,
and facilitate a dialogue with PPCR countries and regional institutions on additional ideas for the
competitive set-aside.

4:30 pm —5:00 pm Reflections and Wrap up



