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Overview 

• 16 investment plans endorsed 
• Phase I: 13 plans for USD 4.22 billion 
• Phase II: 3 plans + Turkey (stage 2) for USD 

667 million 
• USD 2.3 billion funding approved 
• Leveraging ratio of CTF funds: 1 to 8.3 
 

Presenter
Presentation Notes
Thank you, Co-Chair.  Allow me to give a brief introduction to the CTF Semi-Annual Operational Report.To date, 16 CTF investment plans have been endorsed by the TFC with indicative funding allocations of USD 4.89 billion, including 13 plans from Phase I for USD 4.22 billion and 3 plans plus second stage activities for Turkey for USD 667 million.About half of the funding, or USD 2.3 billion has been approved by the Committee, or USD 2.4 billion if you include the two funding approvals in Chile and India after the cut-off date of this.
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Expected Results of Approved Projects 

USD 2.3 billion for 41 projects approved 
 Reduction of 600 million tons of CO2 
 Leveraging USD 19.2 billion in co-financing 

 
 

 

Presenter
Presentation Notes
These projects are expected to reduce 600 million tons of CO2, and leverage USD 19.2 billion in co-financing.
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Status of Investment Plans 

Presenter
Presentation Notes
The initial 13 investment plans, the so-called phase I plans,  were endorsed by the TFC between Jan 2009 and March 2010.  Of these 13 plans, six were revised between June 2011 and November 2012, including Egypt, Morocco, Philippines, Thailand, Turkey, and Vietnam.  Just last week, the revised investment plan for Indonesia was endorsed by the Trust Fund Committee through decision by mail.  Five more revised plans are presented to the TFC for review at this meeting:  Colombia, Kazakhstan, MENA CSP, Mexico, and Ukraine.  
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Tracking Project Delivery 

Presenter
Presentation Notes
We have continued to apply the traffic lights to track project delivery for funding approval  by the TFC and MDB approval of the projects.In the current report, 77 were subject to tracking.  Of these, 31 projects were already approved by the MDBs, 9 approved of funding by the TFC but awaiting MDB approval, and 37 projects are yet to be submitted for funding approval by the TFC.  As expected, as time goes by, more and more projects that have not been submitted to the TFC will receive a red light.  However, some have also turned green because the clock is re-set the projects to be submitted once an investment plan is revised and endorsed by the TFC.   
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Lessons Learned: Why Delivery has Slowed Down 

• Country readiness and conditions for 
transformation not always in place 

• Readiness of projects not always taken into 
consideration when preparing investment plans 

• Changes in sectors, technologies, markets 
• Political events 
• Local current constraints 
• Trade-off between transformation and speed 
• Country programming: pros and cons 

Presenter
Presentation Notes
Delivery of CTF proposals to the TFC for funding approval has slowed down in the last two years, and fallen far short of the amount of funding or number of projects projected by the MDBs in the annual approval calendar.A number of lessons learned have emerged, including those listed here.  I will not go through them one by one.
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Proposed Measures to Enhance Pipeline Management 

• Applying readiness-based pipeline management 
 
• Shortening the timeframes and improving 

milestones for project delivery 
 

• Allowing over-programming 
 Allow more projects in the pipeline than the 

amount of pledged resources 
 Proposed an over-programming rate 30% 

 

Presenter
Presentation Notes
A number of measures have been proposed and are presented to the TFC under a separate agenda item on enhancement of pipeline management, including applying readiness-based pipeline management; shortening the timeframes and improving milestones for project delivery; and allowing over-programming. Furthermore, a global private sector program has also been proposed for consideration by the TFC tomorrow.We hope these measures and initiative will help expedite project delivery and improve the efficiency of the CTF.  We look forward to your feedback and guidance.
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