)

CLIMATE
INVESTMENT
8 FUNDS

The Pilot Program for Climate
Resilience (PPCR)

Rachel Allen
PPCR Senior Coordinator

June 8, 2017

FIP '.f;' ***** PPCRME‘ SREP =




Presentation Outline

e PPCR Overview
e Resource Availability
 Pipeline Management

e PPCR Knowledge Exchange
and Stakeholder
Engagement

 Evaluation and Learning
e Gender
e Monitoring and Reporting


Presenter
Presentation Notes
Good morning everyone. 

My presentation will basically focus on the overall implementation progress of PPCR and some of the strategic issues which mainly involve  discussions on PPCR resource availability, pipeline management and thematic areas including knowledge exchange, evaluation an  learning, gender, and M and R.
 


Original 18 pilot countries and 2 regional programs completed SPCRs and in
different stages of implementation; some more advanced than others

10 new pilots: 2 countries completed SPCRs; 8 countries requested for extension
of SPCR submission



Presenter
Presentation Notes
The map shows the geographical coverage of PPCR.
The original pilot countries- 18 countries and 2 regional programs- are shown with indicative funding allocation to implement projects under endorsed SPCRs
Second group of pilot countries- 10 pilot countries  are highlighted in blue. All were granted funding of $1.5 million each to prepare their SPCRs but no funding to implement projects. 
It would be good to note that both New PPCR and FIP countries are: Uganda, Honduras, Rwanda
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Presenter
Presentation Notes
As of December 31, 2016, the contributors had pledged USD 1.15 billion to the PPCR and paid in USD 1.13 billion.  Almost USD 1.09 billion of these funds have been allocated to finance projects and programs identified in endorsed SPCRs and through the PPCR PPSA funding window. An additional USD 15 million has been allocated to support SPCR preparation of the new group of pilot countries. 
The PPCR portfolio currently contains a total of 72 projects, with 63 of these projects being part of the SPCRs submitted by the original group of nine PPCR pilot countries and two regional programs. The remaining nine projects are supported under the PPCR PSSA funding window.
Out of the 72 projects, the PPCR Sub-Committee has approved 59 projects worth USD 973.8 million comprising 89 percent of total endorsed indicative funding for projects. The MDBs have also approved 59 projects for a total of USD 949 million, which is 97 percent of approved funding by the PPCR Sub-Committee.
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Presenter
Presentation Notes
The graphs provide an overview of PPCR portfolio by region, sector, MDB and whether public/private.
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Presenter
Presentation Notes
Total expected co-financing for the entire PPCR portfolio amounts to more than $2 billion. This translates to a co-financing ratio of 1:1.9. 
The largest co-financing partners for PPCR projects and programs remains to be the MDBs, (61 percent). This is followed by the Government (19 percent), bilaterals (9 percent), others (7 percent), and the private sector (4 percent). 
Projects related to the infrastructure sector received the largest share of co-financing (33 percent), followed by coastal zone management (22 percent) and agriculture and landscape management (13 percent). 
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Presentation Notes
(Double-check the graph)
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Presenter
Presentation Notes

PPCR continues to show an upward trend in disbursements with a total disbursement amount of USD 244.9 million. These include disbursements for SPCR grant worth USD 12.1 million, project preparation grants in the amount of USD 13.0 million, and disbursements from projects of USD 219.9 million by end of December 2016. The total disbursement is equivalent to 26 percent of the total amount of MDB-approved funding and an increase of 67 percent from end of 2015. Fifty-two of the 59 projects approved by MDBs have already disbursed PPCR funds



New Pilot Country Updates



Presenter
Presentation Notes
Let me focus  my presentation now on the new group of  PPCR  pilot countries. The map show the geographic locations of these countries where we have 6 for Africa, 3 for Asia, and one for Latin America.

As I mentioned previously, all these countries have received their $1.5 million allocation to prepare their SPCRs.
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Scoping FirstJoint 2" Joint SPCR Submis

Country MDBs Dialogue oo o oo
Mission Mission Mission Target Date
Bhutan IBRD, ADB, IFC 4 v 4 Sep 2017
Fthiopia  IBRD, AfDB, IFC v v v v May 2017
v v
Gambia AfDB, IBRD, 4 4 August 2017
Honduras IBRD, IDB, IFC v v v September 2017
Kyrgyz
v gy. EBRD, IBRD 4 4 v November 2017
Republic
v
Madagascar  IBRD, AfDB v 4 October 2017
v
Malawi IBRD, AfDB 4 4 September 2017
v
Philippines IBRD v 4 September 2017
v
Rwanda IBRD, AfDB v v September 2017
Uganda AfDB, IBRD 4 v 4 v May 2017

*Combined PPCR-FIP scoping mission were held in Honduras, Rwanda and Uganda


Presenter
Presentation Notes
This table provides a good summary of  the new pilot countries progress on the SPCR process. 

All 10 new pilot countries have completed their scoping missions and first joint missions. 

2 countries: Ethiopia and Uganda submitted their SPCRs in May 2017; the rest requested for extension for approval at the next PPCR Subcommittee meeting.
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ggg Resource Availability (as of 31 Mrch 2017)

Unrestricted Fund Balance (A) 46.48
Total Anticipated Commitments (B) 50.75
Available Resources (A - B) (4.28)
Potential Future Resources (FY17-FY21)

Contributions Not Yet Paid a/ 14.94

Release of Currency Risk Reserves b/ 1.83
Total Potential Future Resources (C) 16.77
Potential Available Resources (A - B + C) 12.50



Presenter
Presentation Notes
The matrix above shows the resource availability for the PPCR

As of March 2017, PPCR has a funding requirement of $50.75 million. This comprise a pipeline of 10 projects form the original group of pilot countries. 

Considering a total unrestricted fund balance of USD 46.48 million, expected contributions of USD 14.94 million, and assuming the release of currency risk reserves amounting to USD 1.83 million, the PPCR has potential available resources amounting USD 12.5 million.



ANNEX A

				PPCR TRUST FUND - RESOURCES AVAILABLE for COMMITMENTS
Inception through March 31, 2017
(USD millions)				As of March 31,2017								As of February 28,2017				Change from Feb 2017 to Mar 2017



								Total				% of Total				Total

				Donor Pledges and Contributions

				Contributions				1,153				100%				1,153				0

				Pledges				- 0				0%				- 0

				Total Pledges and Contributions				1,153				100%				1,153





				Cumulative Funding Received

				Contributions Received

				Cash Contributions				1,126.0				97%				1,126.0				- 0

				Unencashed promissory notes		a/		12.2				1%				12.2				0.0

				Total Contributions Received				1,138.2				98%				1,138.2				0.0

				Other Resources																- 0

				Investment Income earned -as of Feb 2016		b/		18.8				2%				18.8				- 0

				Other income																- 0

				Total Other Resources				18.8				2%				18.8				- 0

																				- 0

				Total Cumulative Funding Received (A) 				1,157.0				100%				1,157.0				0.0

																				- 0



				Cumulative Funding Commitments

				Pending Approval by Governing Body				- 0								- 0				- 0

				Projects/Programs				1,024.6								1,024.6				- 0

				MDB Project Implementation and Supervision services (MPIS) Costs				35.4								35.4				- 0

				Cumulative Administrative Expenses				67.5								67.1				0.4

				Total Cumulative Funding Commitments				1,127.5								1,127.1				0.4

				Project/Program Cancellations		c/		(18.8)								(18.6)				(0.2)

				Net Cumulative Funding Commitments (B)				1,108.7								1,108.5				0.2

																				- 0





				Fund Balance (A - B)				48.3								48.5				(0.2)

																				- 0

				Currency Risk Reserves		d/		(1.8)								(1.8)				(0.0)

																				- 0

				Unrestricted Fund Balance ( C)				46.5								46.7				(0.2)





				Anticipated Commitments (FY17-FY21)

				Program/Project Funding and MPIS Costs 				50.8								117.2				(66.4)

				Projected Country Programming Budget				- 0								- 0				- 0

				Projected Administrative Budget				- 0								- 0				- 0

				Total Anticipated Commitments (D)				50.8								117.2				(66.4)







				Available Resources (C-D)				(4.3)								(70.5)				66.2



				Potential Future Funding  (FY17-FY21)

				Pledges				- 0								- 0				- 0

				Funding From Provisional Account				- 0								- 0				- 0

				Contributions not yet paid (Receivable from UK)		 e/		14.9								14.9				0.0

				Release of Currency Risk Reserves		 d/		1.8								1.8				0.0

				Total Potential Future Resources (E) 				16.8								16.8				0.0







				Potential Available Resources (C - D + E)				12.5								(53.7)				66.2



				a/ This amount represents USD equivalent of GBP 9.8 million.  

		b/  Prior to Feb 2016, investment income was recorded under individual sub-programs  and are transferred to the Admin/Inv income account to cover the Admin Budget. After Feb 2016, the investment income is recorded for all SCF programs under a separate Admin/Inv Income account.

				c/  This refers to cancellation of program and project commitments approved by the committee.Also includes any commitment cancellations to adjust changes to the previous approvals.

				d/ Amounts withheld to mitigate over-commitment risk resulting from the effects of currency exchange rate fluctuations on the value of outstanding non-USD denominated promissory notes.

				e/ This amount represents USD equivalent of GBP 12 million.









Annex A - CapitalGrant

		PPCR TRUST FUND - RESOURCES AVAILABLE for COMMITMENTS
Inception through March 31, 2017
(USD millions)				As of March 31,2017				As of March 31,2017

										Capital				Grant

						Total

		Donor Pledges and Contributions

		Contributions				1,153.1				406.1				747.1

		Pledges				- 0				- 0				- 0

		Total Pledges and Contributions				1,153.1				406.1				747.1





		Cumulative Funding Received

		Contributions Received

		Cash Contributions				1,126.0				393.9				732.1

		Unencashed promissory notes		a/		12.2				12.2				- 0

		Total Contributions Received				1,138.2				406.1				732.1

		Other Resources

		Investment Income earned -as of Feb 2016		b/		18.8				- 0				18.8

		Other income

		Total Other Resources				18.8				- 0				18.8



		Total Cumulative Funding Received (A) 				1,157.0				406.1				751.0





		Cumulative Funding Commitments



		Projects/Programs				1,024.6				374.9				649.8

		MDB Project Implementation and Supervision services (MPIS) Costs				35.4				- 0				35.4

		Cumulative Administrative Expenses				67.5				- 0				67.5

		Total Cumulative Funding Commitments				1,127.5				374.9				752.7

		Project/Program, MPIS and Admin Budget Cancellations		c/		(18.8)				(6.6)				(12.2)

		Net Cumulative Funding Commitments (B)				1,108.7				368.3				740.4







		Fund Balance (A - B)				48.3				37.8				10.5



		Currency Risk Reserves		d/		(1.8)				(1.8)				- 0



		Unrestricted Fund Balance available for Trustee Commitments ( C)				46.5				36.0				10.5





		Anticipated Commitments (FY17-FY21)

		Program/Project Funding and MPIS Costs				50.8				33.3				17.5

		Projected Country Programming Budget				- 0				- 0				- 0

		Projected Administrative Budget (Trustee/Secretariat/Special initiatives)				- 0				- 0				- 0

		Total Anticipated Commitments (D)				50.8				33.3				17.5







		Available Resources (C-D)				(4.3)				2.7				(6.9)



		Potential Future Funding  (FY17-FY21)

		Pledges				- 0

		Funding From Provisional Account				- 0

		Contributions not yet paid (Receivable from UK)		 e/		14.9				- 0				14.9

		Release of Currency Risk Reserves		d/		1.8				1.8

		Total Potential Future Resources (E) 				16.8				1.8		- 0		14.9







		Potential Available Resources (C - D + E)				12.5				4.5		- 0		8.0



		a/ This amount represents USD equivalent of GBP 9.8 million.  

		b/  Prior to Feb 2016, investment income was recorded under individual sub-programs  and are transferred to the Admin/Inv income account to cover the Admin Budget. After Feb 2016, the investment income is recorded for all SCF programs under a separate Admin/Inv Income account.

		c/  This refers to cancellation of program and project commitments approved by the committee.Also includes any commitment cancellations to adjust changes to the previous approvals.

		d/ Amounts withheld to mitigate over-commitment risk resulting from the effects of currency exchange rate fluctuations on the value of outstanding non-USD denominated promissory notes.

		e/ This amount represents USD equivalent of GBP 12 million.









Resource Availability Table

				RESOURCE AVAILABILITY SCHEDULE										RESOURCE AVAILABILITY SCHEDULE

				As of March 2017, Amounts Expressed in USD million										As of March 2017, Amounts Expressed in USD million

																		Grant		NonGrant

				Unrestricted Fund Balance (A)						46.48				Unrestricted Fund Balance (A)				10.51		35.96



				Total Anticipated Commitments (B)						50.75				Total Anticipated Commitments (B)				(17.45)		(33.30)



				Available Resources (A - B)						(4.28)				Available Resources (A - B)				(6.94)		2.66



				Potential Future Resources (FY17-FY21)										Potential Future Resources (FY17-FY21)

				Contributions Not Yet Paid		a/		14.94						Contributions Not Yet Paid		a/		14.94

				Release of Currency Risk Reserves		b/		1.83						Release of Currency Risk Reserves		b/		- 0		1.83

				Total Potential Future Resources (C)						16.77				Total Potential Future Resources (C)				14.94		1.83



				Potential Available Resources (A - B + C)						12.50				Potential Available Resources (A - B + C)				8.01		4.49

				a/ This amount represents USD equivalent of GBP 12 million.										a/ This amount represents USD equivalent of GBP 12 million.

				b/ Amounts withheld to mitigate over-commitment risk resulting from the effects of currency .										b/ Amounts withheld to mitigate over-commitment risk resulting from the effects of currency exchange rate fluctuations on the value of outstanding non-USD denominated promissory notes. 







Monthly

		PPCR MONTHLY RESOURCES BALANCE TRACKING

		Updated by CIFAU as of Mar. 2017, Amounts expressed in USD million														Base Scenario - With UK Contribution Receipt														Scenario 1 - Without Receipt of UK Contribution														Scenario 2 - With Receipt of UK Contribution/Without Mozambique														Scenario 2 - With Receipt of UK Contribution/Without Niger														Scenario 4 - With Receipt of UK Contribution/Without Niger and Mozambique

																Grant/NonGrant Breakdown														Grant/NonGrant Breakdown														Grant/NonGrant Breakdown														Grant/NonGrant Breakdown														Grant/NonGrant Breakdown

																CONTRIBUTION				ALLOCATION				FUNDING BALANCE						CONTRIBUTION				ALLOCATION				FUNDING BALANCE						CONTRIBUTION				ALLOCATION				FUNDING BALANCE						CONTRIBUTION				ALLOCATION				FUNDING BALANCE						CONTRIBUTION				ALLOCATION				FUNDING BALANCE

				Contribution		Project Allocation		MPIS		Others		Balance				Grant		NonGrant		Grant		NonGrant		Grant		NonGrant				Grant		NonGrant		Grant		NonGrant		Grant		NonGrant				Grant		NonGrant		Grant		NonGrant		Grant		NonGrant				Grant		NonGrant		Grant		NonGrant		Grant		NonGrant				Grant		NonGrant		Grant		NonGrant		Grant		NonGrant

				(+)		(-)		(-)		(-)

		Beg. Balance, Apr. 1, 2017										46.48												10.51		35.96												10.51		35.96				- 0		- 0		- 0		- 0		10.51		35.96				- 0		- 0		- 0		- 0		10.51		35.96				- 0		- 0		- 0		- 0		10.51		35.96

		Apr-17				- 0		- 0				46.48								- 0		- 0		10.51		35.96								- 0		- 0		10.51		35.96				- 0		- 0		- 0		- 0		10.51		35.96				- 0		- 0		- 0		- 0		10.51		35.96				- 0		- 0		- 0		- 0		10.51		35.96

		May-17				12.60		0.45				33.42								12.25		0.80		(1.74)		35.16								12.25		0.80		(1.74)		35.16				- 0		- 0		12.25		0.80		(1.74)		35.16				- 0		- 0		12.25		0.80		(1.74)		35.16				- 0		- 0		12.25		0.80		(1.74)		35.16

		Jun-17		14.94		9.80		0.20				38.37				14.94				5.00		5.00		8.21		30.16								5.00		5.00		(6.74)		30.16				14.94		- 0		5.00		5.00		8.21		30.16				14.94		- 0		5.00		5.00		8.21		30.16				14.94		- 0		5.00		5.00		8.21		30.16

		Jul-17				4.00		0.20				34.17								0.20		4.00		8.01		26.16								0.20		4.00		(6.94)		26.16								0.20		4.00		8.01		26.16								0.20		4.00		8.01		26.16								0.20		4.00		8.01		26.16

		Sep-17				10.00		- 0				24.17								- 0		10.00		8.01		16.16								- 0		10.00		(6.74)		16.16								- 0		10.00		8.01		16.16								- 0		- 0		8.01		26.16								- 0		- 0		8.01		26.16

		Nov-17				- 0		- 0				24.17								- 0		- 0		8.01		16.16								- 0		- 0		(6.74)		16.16				- 0		- 0		- 0		- 0		8.01		16.16				- 0		- 0		- 0		- 0		8.01		26.16				- 0		- 0		- 0		- 0		8.01		26.16

		TBD				13.50		- 0				10.67								- 0		13.50		8.01		2.66								- 0		13.50		(6.74)		2.66				- 0		- 0		- 0		13.50		8.01		2.66				- 0		- 0		- 0		13.50		8.01		12.66				- 0		- 0		- 0		13.50		8.01		12.66

		Add:  Reserves										1.83														1.83												- 0		1.83												- 0		1.83												- 0		1.83												- 0		1.83

				Surplus(Deficit)								12.50				Surplus(Deficit)								8.01		4.49				Surplus(Deficit)								(6.74)		4.49				Surplus(Deficit)								8.01		4.49				Surplus(Deficit)								8.01		14.49				Surplus(Deficit)								8.01		14.49

				1/  Receivables from UK.

				TOTAL Allocation		49.90		0.85												17.45		33.30												17.45		33.30												17.45		33.30												17.45		23.30												17.45		23.30

										- 0

				FY17 Admin Budget		4.22		*PPCR admin budget(FY17-FY21) is covered by SREP.



				Outstanding PNs (As of Mar. 2017, in USD M)

						PN Balance		Reserves

				Grant		- 0		- 0

				Capital		12.18		1.83

				TOTAL		12.18		1.83



1/



PPCR Pipeline

				PPCR

				Project Pipeline 

				As of Mar. 2017, Amounts expressed in USD million

				PROJECT ID		SPCR/ PSSA		COUNTRY		PROJECT TITLE		MDB		REGION		Public/ Private		Main Sectoral Focus		Project Prep Grant		Projected SC Date		Grant		NonGrant		MPIS		Expected Committee Approval Date		Target SC Date-Dec 2015 version		STATUS				Previous Submission Date

				XPCRHT070A		SPCR		Caribbean-Haiti		Municipal Development and Urban Resilience Porject		IBRD		LAC		Public		Coastal Zone Management		- 0		Oct-16		7.00

Rowena Dela Cruz: formerly $7.5M, changed per email of Lorie dated 5 May 2017
		- 0		0.25		May-17		Jun-16						Mar-17

				XPCRPG067B		SPCR		South Pacific-Papua New Guinea		Additional Financing to Building Resilience to Climate Change in Papua New Guinea		ADB		ASIA		Public		Agriculture and Landscape Management		0.20		TBD		4.80		- 0				May-17		May-16						Jun-17

				PPCRLC506A		PSSA		Caribbean-Saint Lucia		Supporting climate resilient investments in the agricultural sector in Saint Lucia		IDB		LAC		Private		Agriculture and Landscape Management				Nov-16		- 0		0.80

Rowena Dela Cruz: formerly $1M, when project was submitted in May 2017, allocation reduced to $804K
		0.20		May-17		Apr-16						Mar-17

				XPCRJM072A		SPCR		Caribbean-Jamaica		Promoting Community-based Climate Resilience in the Fisheries Sector of Jamaica		IBRD		LAC		Public		Enabling Environment (including capacity development, policy and regulatory work)  		0.20		May-17		4.80		- 0				Jun-17		Jun-17				Apr-17		Mar-17

				PPCRBO606A		PSSA		Bolivia		Inclusive Finance to Improve Climate Resilience of Bolivian Agricultural Producers		IDB		LAC		Private		Agriculture and Landscape Management				Dec-16		- 0		5.00		0.20		Jun-17		Apr-16				6/1/17		Apr-17

				PPCRBO602A		PSSA		Bolivia		Microfinance and Climate Resilience for Smallholder Farmers in Bolivia		IDB		LAC		Private		Agriculture and Landscape Management				Dec-16		- 0		4.00		0.20		Jul-17		Apr-16				TBD		TBD

Rowena Dela Cruz: formerly Jan 2017


				PPCRNE031A		SPCR		Niger		Project for the Improvement of Climate Forecasting Systems and Operationalization of Early Warning Systems (PDIPC)		IBRD		AFR		Private		Climate Information Systems and Disaster Risk Management 		- 0		TBD		- 0		1.50				Sep-17		Jun-17						Jun-17

				PPCRNE033A		SPCR		Niger		Sustainable Management and Control of Water Resources (PROMOVARE)		IBRD		AFR		Private		Water Resources Management 		- 0		TBD		- 0		2.50				Sep-17		Jun-17						Jun-17

				PPCRNE035A		SPCR		Niger		Community Action Project for Climate Resilience (CAPCR)-Private Sector Investment to Build Climate Resilience in Niger's Agricultural Sector		IBRD		AFR		Private		Agriculture and Landscape Management		0.48		TBD		- 0		6.00				Sep-17		Jun-17						Jun-17

				PPCRZM043A		SPCR		Zambia		Private Sector Support to Climate Resilience-Investment Component		IBRD		AFR		Private		Agriculture and Landscape Management		0.41		TBD		- 0		13.50				TBD		Jun-16						TBD



										TOTAL														16.60		33.30		0.85

																										49.90																		Grant		NonGrant		MPIS		TOTAL

																								MPIS		0.85																7/1/16		- 0		- 0		- 0		- 0

																								TOTAL REQMNTS		50.75																8/1/16		- 0		- 0		- 0		- 0

								COUNTRY		PROJECT TITLE		MDB		REGION		Public/ Private		Main Sectoral Focus		Project Prep Grant		Projected SC Date		Grant		Additional Information

								Papua New Guinea 		Additional Financing to Building Resilience to Climate Change in Papua New Guinea		ADB				Public								1.12		On top of the $5 million, PNG is requesting for addional $1.1 million to fund the least cost option of climate-proofing Alotau Wharf																9/1/16		- 0		- 0		- 0		- 0

								Zambia		Private Sector Support to Climate Resilience-Investment Component		IBRD				Private								1.1		Requested as PPG for the project which will now be prepared and adminitered by IBRD; formerly with IFC																10/1/16		- 0		- 0		- 0		- 0

				DROPPED																				18.82		33.30		0.85		52.97												11/1/16		- 0		- 0		- 0		- 0

				PPCRBO605A		PSSA		Bolivia		Building Climate Resilience in Small Livestock Producers in the Bolivian Chaco Region		IDB		LAC		Private		Enabling Environment (including capacity development, policy and regulatory work)  				Dec-16		- 0		5.50		0.20		TBD												12/1/16		- 0		- 0		- 0		- 0

				PROJECTS LIKELY TO BE DROPPED																																						1/1/17		- 0		- 0		- 0		- 0

				XPCRRY055A		SPCR		Yemen		Climate Resilience of Coastal Communities (CRCC)		IBRD		AFR		Public		Coastal Zone Management		- 0		TBD		20.00		- 0		0.30		TBD												2/1/17		- 0		- 0		- 0		- 0

				XPCRRY066A		SPCR		Yemen		Climate Resilience of Rural Communities		IBRD		AFR		Public		Climate Information Systems and Disaster Risk Management 		- 0		TBD		18.60		- 0		0.45		TBD						dropped per email of Filippo dated 10-14-16						3/1/17		- 0		- 0		- 0		- 0

																																										4/1/17		- 0		- 0		- 0		- 0

																								38.60		- 0		0.75														5/1/17		11.80		0.80		0.45		13.05

																																										6/1/17		4.80		5.00		0.20		10.00

				XPCRNP026B		SPCR		Nepal		Building Resilience to Climate-Related Hazards-Additional Funding		IBRD		ASIA		Public		Climate Information Systems and Disaster Risk Management 		- 0		Feb-17		5.00		- 0		- 0		TBD

Rowena Dela Cruz: formerly Jan 2017
		Mar-16				11/1/17		TBD

Rowena Dela Cruz: formerly Nov 2016
		

Rowena Dela Cruz: formerly $1M, when project was submitted in May 2017, allocation reduced to $804K
												

Rowena Dela Cruz: formerly Jan 2017
		

Rowena Dela Cruz: formerly Jan 2017
												7/1/17		- 0		4.00		0.20		4.20

				PPCRMZ501A		PSSA		Mozambique		Lurio Sustainable Forestry Project		AfDB		AFR		Private		Agriculture and Landscape Management				Nov-16		- 0		11.00		0.20		Nov-17

Rowena Dela Cruz: formerly Nov 2016
												9/1/17		- 0		10.00		- 0		10.00

																																										11/1/17		- 0		- 0		- 0		- 0

																																										TBD		- 0		13.50		- 0		13.50

																																										TOTAL		16.60		33.30		0.85		50.75

																																														49.90











Dates

				November 30,2016				Nov 2016

				October 31, 2016				Oct 2016
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Presentation Notes
The graph shows PPCR project approvals through the years.  To date, only 8 projects are remaining due for  approval (update this based on latest data before SC meeting). One project for St. Lucia and one for Haiti have been recently approved. 


Pipeline Status

End of March 2017, there are 10 projects remaining in
pipeline with a fund requirement of $50.75 million

All projects have a pipeline age of more than 24 months

All projects will be approved by end of December 2017;
except the Zambia project

Projects dropped or to be cancelled need to be
formalized



PPCR Africa Dialogue and
Knowledge Exchange

Country-to-Country Exchange ™
PPCR Learning Series

Partnership with Centers of
Excellence

PPCR Pilot Countries Meeting —y
(forthcoming)
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Presentation Notes

Project Site visits in Sesheke Province and Communities in Barotse basin
Interaction with Beneficiaries and Stakeholders
Photo Exhibit/Photo Essay during the Workshop
Discussion on Ecosystem-based Adaptation and Sustainable Livelihoods; Special session on Adaptation-Based Mechanism and M&R



PPCR Africa Dialogue and Knowledge Exchange Q‘F
i

(To play a video of 2 testimonies here about
the importance of PPCR knowledge
exchange from the voices of the PPCR pilot
countries)



5 Approved E&L Proposals for
PPCR

» Based on 4 priority learning
themes

» Good geographic spread

e Evaluation of PPCR Knowledge
Exchange

* PPCR Learning Partner
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Presentation Notes
Six proposals focused on the PPCR were approved by the E&L Initiative Advisory Group to undertake evidence-based evaluation studies on the effectiveness of the CIF as a learning laboratory.  PPCR proposals addressed various topics relating to the four priority learning themes highlighted in the CIF Business Plan. The geographic scope of the proposed activities range from single country to global, and cover three continents: Africa, Asia, and South America.   GCF is a member of the committee. 
Through E&L Initiative, PPCR evaluates  the effectiveness of knowledge exchange
A PPCR Learning Partner will be engaged soon to facilitate a dynamic, actively-engaged knowledge and learning network among the PPCR community of practitioners


 |n depth interview with countries and stakeholders
e MA&R validation workshop, April 26-28, 2017
e Report on Stocktaking Review of M&R process
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Presentation Notes
After three years of M&R toolkit implementation, the CIF undertook a stocktaking review of the PPCR M&R system during the first half of 2017. The review examines how to enhance the effectiveness and usefulness of the system and addresses issues identified in its implementation over the last three years. The main issues are related to consistency and reliability of data and access to more granular and project-level data.


e CIF Gender Action Plan Phase
2 approved in December

e Supported EBRD and Kyrgyz
Government to mainstream
gender in SPCR process

e E&L proposal on private
sector, gender and
adaptation in Tajikistan



Presenter
Presentation Notes
Gender mainstreaming remains at the core of PPCR objectives.
The CIF Gender Action Plan – Phase 2 was approved by the CTF-SCF Joint Trust Fund Committee in December 2016 for implementation through 2020.
In November 2016, support was offered to EBRD CIF focal point team working on PPCR Kyrgyz Republic to ensure improved attention to gender institutional issues as part of the SPCR preparation process. 
CIF Administrative Unit supported the EBRD task team in preparing a successful bid for CIF Evaluation and Learning funds to investigate the intersection of gender, private sector development, and institutional change in Tajikistan



° Design features: targeting women; customized
support; gender in grant investment criteria/ use
of quotas; USD 36m project (IBRD)

* Project goals:
— strengthens Zambia’s national institutional
structure for climate resilience

— improves adaptive capacity of vulnerable
communities in Barotse sub-basin

— targets 25,800 households in 8 districts, of
which about 32% are female-headed

* Gender focus: focus on climate information
services; reserves at least 30% of individual
‘champion grants’ for women for local adaptation

activities
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Presentation Notes
IBRD: Strengthening Climate Resilience in Zambia and the Barotse Sub-Basin (Zambia) : Zambia's climate is highly variable, with frequent droughts, seasonal and flash floods, extreme temperatures and dry spells. Floods and droughts have increased in frequency over the past three decades, costing the nation an estimated 0.4% in annual economic growth. This project is supporting strengthening of Zambia's institutional framework for climate resilience and improving of the adaptive capacity of vulnerable communities in the Barotse sub-basin. Three components: (a) Strategic National Program Support, aiming to strengthen the national institutional and financial framework for climate resilience; (b) Support to Participatory Adaptation, through strengthening of the adaptive capacity of vulnerable rural communities in the Barotse sub-basin; (c) Pilot Participatory Adaptation, through the funding of actual participatory adaptation investments in the Barotse sub-basin, including community adaptation sub-grants.
 
Direct project beneficiaries under Participatory Adaptation is approximately 130,000 (about 25,800 households) in 24 targeted wards (sub-districts) and 8 target districts. At the community level, the project will target an estimated 32 percent of female-headed households. The project will also reserve at least 30 percent of individual champion grants for women. 
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Thank You!

www.climateinvestmentfunds.org
@CIF_Action
ClFaction

https://www.flickr.com/photos/cifaction/sets

Email: Rallen2@worldbank.org



https://www.flickr.com/photos/cifaction/sets
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