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Welcome and Language Interpretation Options

Welcome to the CIF TCLP's two-day workshop! Please select the “Interpretation”
button at the bottom of the Zoom screen and pick English, Spanish, or French.

. v o cc. (EN)

Chat Raise Hand Q&A Live Transcript English

:Bienvenido al taller de dos dias de CIF TCLP! Seleccione el boton

"Interpretacion" en la parte inferior de la pantalla Zoom vy elija ingles, espanol o
frances.

Bienvenue a l'atelier de deux jours du CIF TCLP! Veuillez sélectionner le bouton

«Interprétation» au bas de 'écran Zoom et choisissez Anglais, Espagnol ou
Francails.



Workshop Objective

How to catalyze and contribute to
transformational change by addressing
questions such as:

» Where can transformational change
concepts and practices deepen our
response to climate change challenges?

* Which key areas of practice do we need
to develop further to advance
transformational change?




A few technical reminders...

allee The meeting Is being recorded.
@ Mute your microphone while others are speaking.

\g Raise your virtual hand to contribute to the conversation.

@ Allow everyone the chance to speak and listen actively to
understand others’ views.

() Chat directly to Tess Wendel or Sarah Abramowitz if you need
technical assistance.



Tools We'll Use to Interact During Workshop

« Mural, a digital whiteboard
for visual collaboration

« Slido, an interactive app
for live Q+A and polling

« Gather Town, a virtual
space where we can spend
time together

}-.
o9c Gather



Slido Prompt 1

What region or city are you from?




slido

What region or city are you from?

(D Start presenting to display the poll results on this slide.
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Fireside Chat

Moderated by Tim Larson, TCLP Lead Facilitator and
President of Ross Strategic



Slido Prompt 2

slido.com

I WAKS

What would It take to advance transformational
change In climate finance?

Results will be shared after the fireside chat.




Fireside Chat Speakers

4




slido

What would it take to advance transformational change in
climate finance?

(D Start presenting to display the poll results on this slide.



3-minute Break




If you need interpretation services, please stay in the
main room.

Conversation Cafeé

Participants will break into three groups and speakers
will rotate among groups to discuss three
transformational change frameworks:

1. CIF TCLP Dimensions and Signals of Transformation
2. GIZ TransformABILITIES

3. GEF Systems Change Framework



Conversation Café Speakers




10-minute Break
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Session 2 Objectives

e |[dentify transformational change concepts and emergent action In
real-world case studies

e Distill insights on identifying dimensions of transformational change
and how they support advanced transformation

* Build on case study insights by drawing on participants’ experiences
and knowledge

* Begin to identify what products and processes need to be further
developed to support transformational change



Breakout Groups

Participants will select one of four breakout groups to
join during Session 2 and Session 3:

1. Clean Energy (stay in main room, with interpreters)
2. Resilience

3. Landscapes

4. Just Transition



Clean Energy and Resilience Speakers




Landscapes and Just Transition Speakers




Plenary Share-out

Facilitated by Tim Larson, TCLP Lead Facilitator and
President of Ross Strategic



Slido Prompt 3

slido.com

WA

What are the biggest challenges for implementing
transformational change frameworks across
Initiatives?




slido

What are the biggest challenges for implementing
transformational change frameworks across initiatives?

(D Start presenting to display the poll results on this slide.



Joining the Workshop Tomorrow

Remember to join Session 3 tomorrow with the Zoom link
associated with your breakout group from Session 2.

(Links are listed again in the chat.)




Virtual Networking Hour

Please join us for an informal virtual networking hour in Gather Town!
(Link is in the chat.)




Instructions for Gather

https://gather.town/i/OHdzB80oC

1. Click on link (in chat)
2. Enter your name

Name

Character

Additional customization on the way!

2. Allow use of camera & mic
3. Join!



https://gather.town/i/0HdzB8oC

Instructions for Gather

* Networking space
with main room
and thematic
rooms

* Move your avatar
with arrow keys




Instructions for Gather

* When you are near someone
or in a “private space”
(usually a table or rug), you
will see their video and be
able to talk to each other

* “Hello my name i1s...” You can

mute/unmute

« “What do you work on?” yourself and others



CLIMATE
INVESTMENT
FUNDS

Investing in the future

0O \dDB WORLDBANKGROUP

Group THE WORLD BANK  JIEC | tmemtionttacion

European Bank
Reconstructi

ion and Development
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Session J Links

* Clean Energy Zoom Link: Join Session | Meeting ID: 942 3239 2345

(join Clean Energy if you need language interpretation services)
* Resilience Zoom Link: Join Session | Meeting ID: 966 0982 4410
 Landscapes Zoom Link: |oin Session | Meeting ID: 964 7580 4345
* Just Transition Zoom Link: Join Session | Meeting ID: 951 2004 7821



https://rossstrategic.zoom.us/j/94232392345
https://rossstrategic.zoom.us/j/96609824410
https://rossstrategic.zoom.us/j/96475804345
https://rossstrategic.zoom.us/j/95120047821

10-minute Break



Welcome and Language Interpretation Options

Welcome to the CIF TCLP's two-day workshop! Please select the “Interpretation”
button at the bottom of the Zoom screen and pick English, Spanish, or French.

. v o cc. (EN)

Chat Raise Hand Q&A Live Transcript English

:Bienvenido al taller de dos dias de CIF TCLP! Seleccione el boton

"Interpretacion" en la parte inferior de la pantalla Zoom vy elija ingles, espanol o
frances.

Bienvenue a l'atelier de deux jours du CIF TCLP! Veuillez sélectionner le bouton

«Interprétation» au bas de 'écran Zoom et choisissez Anglais, Espagnol ou
Francails.
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Session 4 Objectives

» |[dentify the challenges, needs, strategies, and
resources/opportunities related to moving different practices
forward

* Brainstorm concrete ways transformational change concepts
and frameworks can inform and support climate action
Initiatives

* Generate excitement among our new network of partners

about Iintegrating transformational change practices into our
work!



Breakout Groups and Small
Group Work in Mural

Participants will be invited to join one of five breakout
groups:

1. Long-term Planning and Programmatic Approach
2. Actors and System Mapping

3. Integrating Transformation in the Project Cycle (stay in
main meeting room with language interpreters)

4. Evaluation
Building Capacity



Breakout Group Speakers




Breakout Group Speakers“m’rmusn




Mural Bird's-eye View

TCLP May Virtual Workshop | Session 4: Key Areas of Practice for Advancing Transformational Change
Building Capacity for Transformation

Facilitated by: Regan Smurthwaite
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Working in Mural

* Breakout group participants will work together in a Mural board that
IS designed for their topic

 You will spend most of your time brainstorming challenges/needs,
strategies, resources, and opportunities in your topic area

If you'd like to show agreement with a thought
What will it take to advance practice and impact through capacity building and learning practices in below, move a dot to that sticky note.
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ways that catalyze, support, and contribute to transformational change?
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Challenges/Needs Strategies Resources Opportunities
What resources, frameworks, and tools What specific opportunities do we see for developing

currently exist to support evaluative practice rescurces, supporting experimentation, and catalyzing

relevant to transformational change and
climate change?

learning on evaluative practice to support

What needs must be addressed to support
What strategies and approaches are promising
transformational change through climate action?

transformational change in the evaluative ! i
practice relevant to climate change? What to advance evaluative practice
challenges limit progress? relevant to climate change?




Plenary Discussion

Facilitated by Mike Ward, CIF TCLP



What do you consider
priorities for the TCLP to
advance transformational
change in the climate
finance community?



Workshop Wrap Up

Joseph Dickman, CIF Evaluation & Learning
Mike Ward, CIF TCLP Lead



Virtual Networking Hour

Please join us for an informal virtual networking hour in Gather Town!
(Link is in the chat.)




Instructions for Gather

https://gather.town/i/OHdzB80oC

1. Click on link (in chat)
2. Enter your name

Name

Character

Additional customization on the way!

2. Allow use of camera & mic
3. Join!



https://gather.town/i/0HdzB8oC

Instructions for Gather

* Networking space
with main room
and thematic
rooms

* Move your avatar
with arrow keys




Instructions for Gather

* When you are near someone
or in a “private space”
(usually a table or rug), you
will see their video and be
able to talk to each other

* “Hello my name i1s...” You can

mute/unmute

« “What do you work on?” yourself and others
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