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TransformAbilites

What
should happen?

(when aiming at transformative change) “W.
€ cannot solve oyr

problgms with the same
thinking we used

when we Created them ”
A‘lbert Einstein.
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TransformAbility 1:

Paradigm-shiftAbility

or

System transformation
(transformative relevance)

- What's the difference?
From where to where:

To what extent does the

desired transformation

differ from incrementa|
changes (more of the same)
or reforms (restructuring of
a system)?

Which system / paradigm
shall transform into which

fundamentally different
system?




T Transformative Change — examples
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Incremental change, reforms vs. transformation

thaft

------------- Evolution of a Technology, Social Norm, Economic-, o12) omek
Performance on Goals Political System....
Degree of 4
Matunty °
(Performance) | | Transformation
P il
New tech / , ic-, political
ﬁR%lfo rms I’ e (ne‘:v tr‘j;l;':fyy)..horm economic-, political system
Incremental Change .
/—/’
Path depen Prg
\ - ™
1
lnnova?on
" ~
Bith  Growth  Maturity Time
Radical
Innovation

A system sticks to a given trajectory
as long as incremental innovation are favoured to prevent sunk costs

from changing the basic technology , social norm, economic-, political system. ..

From: Joachim Hafkesbrink
{05 ./ Www . slideshare. net/johat/technological-paradigm-shifts-updated
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TransformAbillity 2:

ScalAbillity

(transformative ambition)



Support most needed for

Figure 4: The course of transformations over time

Degree of system change

#1 Predevelopment

tsche Gesellschaft
nternationale
immenarbeit (61Z) GmbH

#2 Take-off #3 Acceleration - #b4 Stabilisation at a
: - new level or relapse

Diffusion / mainstreaming / scaling

Pioneer activity

Time

Coalition building

Regulatory change

Anchoring of social acceptance

From Mersmann, Olsen, Wehnert, & Boodoo, 2014, own illustration Seite 16
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Transformative
Intervention
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TransformAbility 3:

ResilienceAbility and

SustainAbility
(transformative ambition)
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Figure 16: Transformation from a resilience perspective

TIME 1 - Innovation regime (left)
is shallow and unstable dominant
regime (right) is deep and stable

Institutional entrepreneurs

can open up new regimes TIME 2 - Innovation regime’s

basin of attraction is deeper
and more stable, dominant
regime’s basin becoming
shallower and less stable

Institutional Institutional entrepreneurs
entrepreneurs can make the dominant
can lower regimes shallower

the threshold
between
regimes

TIME 3 - Innovation regime's
basin of attraction is deep
stable; resources of previous
dominant regime now drawn
into innovation regime to create
a transformed system

.. emphasizing the role of institutional entrepreneurs (from Westley et al 2011, own illustration).
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TransformAbility 5:

Social-ChangeAbility
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E.g. CFCs (FCKWs)

N\
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Thousand Ozone Depleting Potential Tonnes (ODP Tonnes)*
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European Community (15)
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Map of learning and social change

Acting our way into new ways of thinking’

Education SOUTEIS: Communication
ass media
formal Non/in-formal

Entertainment-Education

, Curricula development Virtual Reality _
Tertiary E. Campaigns
Adult E. Community
Secondary E. Advanced E. Info-tainment media

. Webinars ial
Primary E. Vocational Soua‘
marketing

training evelopment / Building

_ Capacity D Positive
" - Leadership Development Deviance
Citizen / civic

Mode2 Research, SCIENCE Communities of practice Theory U
Post Normal Science Data

Transdisciplinary processes
Particioatory Acti Moderation & visualization
Design Thlnklng ar ICIpa Ory ction -
Research Transition management

Co-creation, Co-production of knowledge
Social learning Governance

Joint Modelling
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TransformAbilites

How
should TC happen?
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TransformAbility 4:

MultidimensionAbility
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Dimensions and key aspects of transformation

Environment

Social sphere from individual to (global) society, involving:
values, cultures, social norms, attitudes, memes, beliefs, knowledge, behaviors, practices

Economy, financial market,
Politics, production and consumption

legal patterns

norms, Most of our

. . interventions are here .
Incentives, Science,

institutions technology,
infrastructure

Seite 32



TransformAbilities 6-8:

* FacilitateAbllity
* ReciprocAbility
* JustAbility
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wisdom and * Volatile

ignorance e Uncertain
* Complex
 Ambiguous

System elements

Wicked

Problems:

High uncertainty
of knowledge &
high diversity of
partly conflicting
values

attitude:
constructivism

o attitude:
Slmple & positivism

Complicated
World

~strong

Diversity/heterogeric
interaction between

material - science material/spiritual
objective ) ‘ o subbjective
external S A o " internal

werld strong science™: —_—

Observation-theory cycle with
controlled experiments

.. as an increase of interaction between system elements and an increase of the importance of subjective mental worlds (taken from de Vries and
_Petersen, 2009, own illustration). In a ‘super complex’ system, of uncounted interactions and uncounted subjective mental models the science and

the evidence base gets weak and adaptive, co-creative management a way to navigate.
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Actors .
Justice

Societal

groups/milieus Mutual

T T — ' Working definition: agreement
e — A transformation which is perceived as ,just’ Subordinate

" Minorities by as many actors as possible. value (utilitarism)
Distributive
justice
Rural/Urban
Generations LNOB
Nations+history
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Example: Economy for the Common Good

JustAbility:
Ensure highest possible perceived justice of common good mechanism
(including the transition phase)
e.g. by collective deliberation on the definitions of justice in this
context, transition rituals, transition compensation mechanisms so that
workers, companies, public service has time to adapt.

FAIR WORLD PROJECT’S

.w';,,m JUST ECONOMY
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\\ “0‘ Grassroots
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TransformAbilities 9-10:

ComplexAbility and
AdaptAbility



Project-Cycle — simple/complicated management mode

,Knowledge to Action®...values, norms ST
a=™ ol .
e analyze
S '/‘ -
s categorize
Mo'.:{fg;:; 5 Rational

Eva'luatlon Design

K {/ UNORDERED COMPLEX
probe

sense

respond

CHAOTIC

act

O
‘.. - m-m - - sense

respond %

analyze
respond

sense
categorize
Respond

SIMPLE

ORDERED
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Observation-theory cycle with
controlled experiments

.. as an increase of interaction between system elements and an increase of the importance of subjective mental worlds (taken from de Vries and
_Petersen, 2009, own illustration). In a ‘super complex’ system, of uncounted interactions and uncounted subjective mental models the science and

the evidence base gets weak and adaptive, co-creative management a way to navigate.
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RCP6.0
— RCP8.5

Development How much time do we have

| I .
penia® . for conventional

the next decade .
project cycles?

have major impact
on the world in
2050

Tipping points
come earlier
Investments
create path
dependencies
Technology &
Infrastructure take
time

Societal change
takes time =

-----

GMT Anol

w 2060 2080

Year Seite 42



Navigating Complexity of Transformation

/Action to Knowledge

UNORDERED

probe
sense

CHAOTIC

Ilttle ::‘t‘se
preparation, o
everything is '
intervention Local

Partners
pro_b_e, Invent,
envision experiment,
test
Commissioning "\~ /¢ Development
Parties Agencies

COMPLEX

respond

COMPLICATED

Gesellschaft
ationale
narbeit (G1Z) GmbH
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,Navigating Complexity‘:
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NEW Paradim
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Co-evolving the new management paradigm

Constructivist world view

Experimentation / test fields

_ Reciprocity, perceptions, error & local
intersubjective knowledge & values matter

Partnerships & cooperation (trust)

~ Integrated Approach
(circular, iterative, interactive)

‘Action to new ways of thinking’
(co-evolution)

Adaptive management

E.g. test flexible, co-creative, iterative, adaptive, fast

action cycles without long preparation and focus on

design principles.

* Find smart ways of intervening directly and navigating
further jointly within the co-creation triangle

E.g. test cooperative intervention design & commissioning in

which actors can bring in their true strengths in a complementary

way (and do not compete for the entire cakes).

* Find smart ways of ‘good commissioning governance’, being
transparent and accountable on the flexible and small scale base

above and below

(Recent) process promise

Co-creative visioning
and sensing

Flexible joint fund allocation

Relationship & self-organization

Many joint interventions

E.g. test flexible joint fund allocation for the respective next

iterative step to minimize investment / accountability risk and fund

locking.

« Find smart, digitally safe, accountable ways of fund allocation to
where they are recently needed (or relocation from where they
are recently not needed)

E.g. test qualitative and quantitative M&E as a sensing tool with

flexible indicators as proxies on the way to overall goals

» Milestones and goals are subject to on-going joint sensemaking
and potential changes too

* Intervention success is rather bound to a good process (process
promise, design principles) that makes tipping points more likely

|
Seite 45
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Multlple evolvmg partnershlps and interventions for transformation fields DS

| Carbon neutrality c )
—r— e Economic
e el transformation

——
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Sustain- Intervention A [ — rgan!,_'zat'on °  Institution B
/Resilience o Intervention B | -
Ability InstitutionE -
Organization C Economy Multi-
0 tion H shiftAbility g o -
rganization Intervention C iy dlme.n.S|on
Intervention D - Ability
Organlzatlon Envi )
Organlzatlon G ran5|t|on nvironmen
Social ) rganlzat|0P onf | Science/Technology
change Intervention E Intervention...
Ability T TOFgnization E
Institution D - Institution C .
E—— ReciprocH Facilitate
JustAbilit o Abilit
y Ability y
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Design Principles Ingredients for transformative
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TransformAbilities
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What else?
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a.\nab‘\\.\tV - »[ Sustainable Development ]
as R Devel‘opment Impact
Types of interventions?
‘\%(\ implementation
S Q Success Factors
06 ,

[ Positive Latent Attractors ]

[Joint Knowledge Production} Management
Pa

( Proc
==y ey ess)
ke Social Learning, SS ?
Capacity Building

Tripple-Loop Double-Loop Single-Loop
(Transformation Knowledge, (Goal Knowledge)  (System Knowledge)

Credibility Legitimacy ~_Salience _ InnovateAbility)

Scientific Societal

Co-creative brave Expe ri m e ntS !
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Acting our way into new ways
of transforative change.
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