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Daniel Kehrer
GIZ

Transforming our work:

Acting our way into new ways 
of transformative change
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TransformAbilites

Design 

Principles



Seite 6

TransformAbilites

What

should happen?
(when aiming at transformative change)
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TransformAbility 1:

Paradigm-shiftAbility

or

System transformation

(transformative relevance)
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Transformative Change – examples

→
https://cosmos-images2.imgix.net/file/spina/photo/15248/180605-fossilfuel-full.jpg?ixlib=rails-

2.1.4&auto=format&ch=Width%2CDPR&fit=max&w=835
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https://www.uia-initiative.eu/en/energy-transition

Transformative Change – examples
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Transformative Change – examples

https://cosmos-images2.imgix.net/file/spina/photo/15248/180605-fossilfuel-full.jpg?ixlib=rails-

2.1.4&auto=format&ch=Width%2CDPR&fit=max&w=835
http://cdn2.sustainabilitylabs.org/ecosystem-restoration/wp-content/uploads/2014/11/image110.png

https://taz.de/picture/460128/948/N1_aufmacher-RGB.jpg

https://media1.faz.net/ppmedia/aktuell/wirtschaft/849237566/1.2128589/article_multimedia_overview/i

ndustrielle-tierhaltung.jpg

→
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Transformative Change – examples

http://www.soz-etc.com/natur/Ldw-perma/d/004g01-hof-Guyer-Bec-Hellouin-F-d/003-permakulturbereich-Luftaufnahme.jpg

https://static.geo.de/bilder/e0/08/74446/article_im

age_big/gemuese-bio-f-115939172.jpg
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Transformative Change – examples

http://www.soz-etc.com/natur/Ldw-perma/d/004g01-hof-Guyer-Bec-Hellouin-F-d/003-permakulturbereich-Luftaufnahme.jpg

https://www.health.state.mn.us/communities/environment/hazardous/images/urbangarden.jpeg
https://i.pinimg.com/736x/37/32/20/3732200dcc16856760f3b1f6adef555e--urban-gardening-

organic-gardening.jpg

https://www.designboom.com/wp-content/uploads/2016/10/urban-gardens-new-york-550-vanderbilt-urby-hunters-point-south-designboom-1800.jpg
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Incremental change, reforms vs. transformation

From: Joachim Hafkesbrink
https://www.slideshare.net/johaf/technological-paradigm-shifts-updated

Transformation

, Social Norm, Economic-, 

Political System…

/ norm, economic-, political system… 

…

Incremental Change 
Reforms

A system

, social norm, economic-, political system…

Performance on Goals
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Getting to medium & large levels

Mobility / 

Transport 

Transformation

Energy

Transition

…

2030 Agenda

Great Transformation

Smart 

grids

Industrialization

Agricultural 

Transformation

Food 

Transformation

Urban Transitions

Efficiency 

Technology

Renewables

Smart 

Cities

Paradigm shift:

From owning to using

Cradle to cradle 

technology

Electric & 

autonomous cars

Economy for the 

Common Good

…

…

…

Carbon neutral / 

low carbon society

Digitalization

Policies
Technologies

Market Instruments
Social Norms

…

Sectors

Dimensions

Subsidies, 

Taxes

Society

…

Multilevel perspective

Land 

Transformation Resource 

Transformation

Circular 

Economy 

(pollution 

free)
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TransformAbility 2:

ScalAbility
(transformative ambition)
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Diffusion / mainstreaming / scaling
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Vertical scaling (geographical & social hierarchy)

Transformative 
Intervention



Seite 18

TransformAbility 3:

ResilienceAbility and

SustainAbility
(transformative ambition)
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Resilience Perspective



Seite 20

TransformAbility 5:

Social-ChangeAbility
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https://www.gannett-cdn.com/presto/2019/01/12/USAT/be680698-cdd3-46e7-9bea-a91a4ec60dc6-

FRANCE_PROTESTS.JPG?crop=4813,2707,x1,y324&width=3200&height=1680&fit=bounds

Values, Beliefs, Norms, Behaviour
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https://sabrangindia.in/article/climat

e-activism-website-fridays-future-

india-restored
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https://cosmos-images2.imgix.net/file/spina/photo/15248/180605-fossilfuel-full.jpg?ixlib=rails-

2.1.4&auto=format&ch=Width%2CDPR&fit=max&w=835
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https://www.autozeitung.de/oliver-blume-porsche-chef-108316.html
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http://mktg.factosoft.com/consoglobe/i

mage-upload/img/lohaslogo.jpg

http://cdn2.hubspot.net/hubfs/2370094/How-to-Market-to-LOHAS-

photo.jpg
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https://s25910.pcdn.co/wp-content/uploads/2018/01/Alesha-Antarctica-Kathmandu-1.jpg

https://media-

cdn.tripadvisor.com/media/photo-

s/04/96/90/29/antarctica-

sightseeing.jpg
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E.g. CFCs (FCKWs)

Daniel Kehrer

https://www.theozonehole.com/images/cofck.ht1.jpg

https://www.silbersalz-festival.com/de/programme/silbersalz-2018-halle-

saale/mission-ozonloch-wie-wir-die-erde-gerettet-haben-0

https://www.fernsehserien.de/geschicht

e-im-ersten/folgen/mission-ozonloch-

wie-wir-die-erde-gerettet-haben-

1246337
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Social Change Agency & Catalysts

https://picclick.de/Buch-People-Who-Changed-the-

World-254961457587.html

…?
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Governance

Education Communication

formal Non/in-formal

Social learning

Primary E.

Secondary E.

Tertiary E.

Vocational 
training

Kindergarten

Social media

Nudging

Campaigns

Info-tainment

Transdisciplinary processes

Citizen / civic 
science Communities of practice

Adaptive co-management

Transition management

Adult E.

Advanced E.

Social
marketing

Moderation & visualization

Gaming

Mass media

Journalist 
training

Data 
governanceProcess management

Theory UMode2 Research, 
Post Normal Science

Curricula development

Community 
media

Map of learning and social change

Entertainment-Education

Participatory Action 
Research

Co-creation, Co-production of knowledge

Design Thinking

Positive 
Deviance

YouTube & Co

Virtual Reality

Webinars

Wikis

Joint Modelling

Leadership Development

Acting our way into new ways of thinking‘
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TransformAbilites

How

should TC happen?

‚Let‘s act our way into new ways of thinking‘
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TransformAbility 4:

MultidimensionAbility



Seite 32

Environment

Social sphere from individual to (global) society, involving:
values, cultures, social norms, attitudes, memes, beliefs, knowledge, behaviors, practices

Politics, 
legal
norms, 
incentives, 
institutions

Economy, financial market, 
production and consumption 

patterns

Science, 
technology, 

infrastructure

Most of our 
interventions are here

Dimensions and key aspects of transformation
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TransformAbilities 6-8:

•FacilitateAbility

•ReciprocAbility

•JustAbility
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Von: http://mediaimpact.org/production/callaloo

https://www.euractiv.com/wp-content/uploads/sites/2/2018/12/Yellow-vests-800x450.jpg
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https://i.ytimg.com/vi/1MngORUpTEw/maxresdefault.jpg
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Wicked 
Problems:
High uncertainty 
of knowledge & 
high diversity of 
partly conflicting 
values

VUCA World:
• Volatile
• Uncertain
• Complex
• Ambiguous

Simple & 
Complicated 
World
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Just Transition

Actors

Workers

Consumers

Minorities

…

Justice

Mutual 
agreement

Subordinate 
value (utilitarism)

Societal 
groups/milieus

Generations

Nations+history

Distributive 
justice

LNOB

…

Working definition:

A transformation which is perceived as ‚just‘ 

by as many actors as possible.

Rural/Urban
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Example: Economy for the Common Good

JustAbility:
Ensure highest possible perceived justice of common good mechanism 

(including the transition phase) 
e.g. by collective deliberation on the definitions of justice in this 

context, transition rituals, transition compensation mechanisms so that 
workers, companies, public service has time to adapt.

https://gotgreenseattle.org/just-transition-

assembly/

https://www.derwesten.de/auf-kohle-geboren/prosper-haniel-

steinkohle-abschied-zeche-bergbau-id216050303.html

https://fairworldproject.org/get-informed/just-economy/
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TransformAbilities 9-10:

ComplexAbility and

AdaptAbility
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Project-Cycle – simple/complicated management mode

Rational
Design

analyze
sense

respond

categorize

‚Knowledge to Action‘…values, norms
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Wicked 
Problems:
High uncertainty 
of knowledge & 
high diversity of 
partly conflicting 
values

VUCA World:
• Volatile
• Uncertain
• Complex
• Ambiguous

Simple & 
Complicated 
World
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How much time do we have
for conventional
project cycles?

• Development 

planning & 

decisions within

the next decade

have major impact

on the world in 

2050

• Tipping points

come earlier

• Investments 

create path

dependencies

• Technology & 

Infrastructure take

time

• Societal change

takes time
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Navigating Complexity of Transformation

Local
Partners

Commissioning
Parties

Development
Agencies

Co-Creation

sense

‚Action to Knowledge‘

invent, 

experiment, 

test

probe,

envision 

…values, norms, 

new ways of thinking
little

preparation,

everything is

intervention
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‚Navigating Complexity‘:

From project cycles to co-creative, 
adaptive, fast intervention cycles

https://science2017.globalchange.gov/chapter/4/
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New Paradigm

Many joint interventions

Relationship & self-organization

Co-evolving the new management paradigm

Flexible joint fund allocation

Co-creative visioning 
and sensing

(Recent) process promise

Adaptive management

‘Action to new ways of thinking’
(co-evolution)

Integrated Approach
(circular, iterative, interactive)

Partnerships & cooperation (trust)

Reciprocity, perceptions, error & local 
intersubjective knowledge & values matter

Constructivist world view

Experimentation / test fields

E.g. test cooperative intervention design & commissioning in 
which actors can bring in their true strengths in a complementary 
way (and do not compete for the entire cakes).
• Find smart ways of ‘good commissioning governance’, being 

transparent and accountable on the flexible and small scale base 
above and below

E.g. test flexible joint fund allocation for the respective next 
iterative step to minimize investment / accountability risk and fund 
locking.
• Find smart, digitally safe, accountable ways of fund allocation to 

where they are recently needed (or relocation from where they 
are recently not needed)

E.g. test flexible, co-creative, iterative, adaptive, fast 
action cycles without long preparation and focus on 
design principles.
• Find smart ways of intervening directly and navigating 

further jointly within the co-creation triangle

E.g. test qualitative and quantitative M&E as a sensing tool with 
flexible indicators as proxies on the way to overall goals
• Milestones and goals are subject to on-going joint sensemaking 

and potential changes too
• Intervention success is rather bound to a good process (process 

promise, design principles) that makes tipping points more likely

…
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Carbon neutrality

Organization A

Organization B

Organization C

Organization D

Organization E

Organization F

Organization G

Organization H

Organization I

e.g. Energy 
Transition

Multiple evolving partnerships and interventions for transformation fields

Paradigm 
shiftAbility

Complex
Ability

Multi-
dimension

Ability
Policy

Economy

Society

Science/Technology

Environment

ScaleAbility Breadth

Vertical: 
geographic

Vertical: 
society

Mainstreaming

Sustain-
/Resilience

Ability

Facilitate
Ability

Reciproc
Ability

Social 
change
Ability

JustAbility

Intervention A
Intervention B

Intervention D

Intervention E Intervention…

Intervention C

Mandatory

Essential

Institution A
Institution B

Institution C

Institution E

Institution D

Economic 
transformation
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Transform-
Abilities+
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The case for 
co-production

https://www.uia-initiative.eu/en/energy-transition

Next Steps?

Types of interventions?

Co-creative braveExperiments!
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Thank You

Acting our way into new ways 
of transformative change.


