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Summary of Identified Challenges by Pilot Countries  

 

1. Building effective partnerships among various stakeholder groups 

2. Coordination of multiple stakeholders, including harmonizing different mandates 

3. Breaking sectoral barriers and incentivizing inter-sectoral work 

4. Coordination of various financing streams for adaptation, including donor financing 

5. Working towards a common goal supported by all relevant stakeholder groups 

6. Managing stakeholder expectation  

7. Managing/resolving procedural delays (procurement, funding flow delays) 

8. Involving the private sector in adaptation and in projects identified in already endorsed 

SPCRs 

9. Modernizing hydro-meteorological and climate information systems  

10. Results monitoring, including availability and collection of baseline data  

 


