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Stakeholder Engagement Operating 

Principles
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• Multi-stakeholder at governance and country levels

• Complementarity with other partners at the country 

level

• Acknowledge and actively monitor the concerns of all 

legitimate stakeholders

• Stakeholders in particular CSOs can, and would, play 

dual roles as critics and allies or partners

• Listen to and openly communicate with stakeholders 



Engaging Stakeholders
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Multi-stakeholder engagement at 
governance and country levels  

• 32 observers - balanced representation

Governance level
• Representatives of civil society, private sector, 
and indigenous peoples participate in CIF 
Governance Committee meetings as active 
observers.
• Observers identified through a self-selection 
process

Country level
• Country-led consultations with other 
development partners, civil society, private 
sector, and indigenous peoples in developing 
and implementing plans and projects



•Expressions of interest from eligible governments are 
invited via the Executive Directors offices of the MDBs.

Expression of Interest

•A group of independent experts recommends a group of 
pilots, based on approved selection criteria, which are then 
approved by the governing body.

Selection of Pilots

• Once the selected countries confirm their interested in 
participating in the program, the governments invite the 
MDBs to a joint mission or series of missions designed to 
develop the investment plans. Preparation grants are avaible
to countries upon request. 

Joint Mission

•Countries continue to develop and finalize investment plans 
in consultation with stakeholders.

Development of 
Investment Plan

•The Committee or Sub-Committee reviews and may endorse 
the plan, which allows countries to move forward with 
developing the investments indicated in the plan.

Endorsement of 
Investment Plan

•Once the plan is endorsed, the country and MDBs further 
develop projects to be submitted for approval by the 
governing body.

Development of 
Projects/Programs

•Prior to MDB board approval, the country and MDB submit 
the project to the Committee or Sub-Commitee for approval 
of CIF funding.

Approval of 
Projects/Programs

•Once approved by the CIF governing body and the MDB 
board, the projects enter the implementation stage.

Project/Program 
Implementation

•Projects and investments are monitored and evaluated, with 
appropiate sharing of results, outcomes, and lessons learned.

Monitoring and 
Evaluation
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Overarching Approaches 

• Invitations to key meetings

• Responding to requests 

• Disseminating information 

• Website, News Letter 

Servicing through information dissemination 



• Joint missions

• Development of SPCR

• Disseminating information 

• Project development

• M&E

Servicing the stakeholders by disseminating 

information 

Overarching Approaches 



• Service providers 

• Research

• Project implementer

• M&E

Project Implementer 

Overarching Approaches 


