Managing for Results

Implementation of the SREP Results

Framework
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Logic Model: Scaling Up Renewable Energy Program in Low Income Countries (SREP)

Global - CIF Final Outcome

(15-20 yrs)

Improved low carbon, climate resilient development

Country - SREP Transformative
Impact (10-15 yrs)

Transformed energy supply and use by poor women and men in low

income countries, to low carbon development pathways
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IMPLEMENTATION

PRINCIPLES
¢ Living document

*» Field testing

*» Operate within (i) national monitoring and evaluation
systems; and (ii) MDBs’ own managing for
development results (MfDR) approach

*» Flexible and pragmatic approach

*» Data collection and reporting standards
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DIALOGUE FOR CLIMATE ACTION

SREP programmatic approach

Central reporting unit — Pilot Country

Report against Investment Plan — implementation
progress

Baseline data at the catalytic/replication level and
transformative impact level



Managing for Results -

PARTNERSHIP
FOF&'UM 29}1

Challenges ORUM o

TION

Field Testing
* Guidelines
« Testing the assumptions

Monitoring and Evaluation
« Emphasis on monitoring

« Baselines and targets
 Costing of the M&E systems

Establishing a monitoring and evaluation system —

Institutional setting
« Medium-term process
« Annual report, thematic reporting



Managing for Results —

Group Work

Do you have national M&E systems in place which deal
with climate change in your country?

What do you think is needed to implement a strategic
country-driven M&E system for SREP?

What kind of support would you like or need from the
MDBs and the CIF AU for establishing a programmatic
M&E system?



Managing for Results —

Working together

Thank you!

Contact:
Email: ggeissler@worldbank.org
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