PILOT PROGRAMME FOR CLIMATE RESILIENCE (PPCR)

Saint Lucia’s Second Joint Mission

Tuesday, May 10 to Wednesday, May 11, 2011
Agenda
Day 1
Tuesday, May 10, 2011
Auberge Seraphine Hotel

Session 1
08:30 a.m. —09:45 a.m.

Obijective: To interface with the Multilateral Development Banks (MDBs) which are collaborating with
Saint Lucia on a regular basis in executing activities under Phase 1 of the PPCR

Participants

World Bank

Inter-American Development Bank

Sustainable Development and Environment Division, Ministry of Physical Development and the
Environment

Ministry of Finance

Lead Consultant, PPCR Saint Lucia

Time Session

08:30 — 08:35 Welcome -Chief Sustainable Development and Environment Officer

(CSDEO) and Introduction of Participants

08:35 — 08:40 :Schedule for Second Joint Mission

08:40 — 09:00 Overview of Strategic Programme for Climate Resilience (SPCR) and

Investment Plan (IP)-focus on updates since submission of draft (informal)

09:00 — 09:30 Questions, Issues, Discussion

09:30 — 09:45 B R E A K

End of Session 1




Session 2
10:00 a.m. — 03:05 p.m.

Obijective: To obtain feedback and guidance on the draft SPCR and IP from the MDBs, prior to
submission to the Climate Investment Fund (CIF)

Participants

World Bank

Inter-American Development Bank

Other partners

Sustainable Development and Environment Division, Ministry of Physical Development and the
Environment

Ministry of Finance

Lead Consultant, PPCR Saint Lucia

Other national PPCR consultants

Organisation of Eastern Caribbean States-Environment and Sustainable Development Unit
Caribbean Community Climate Change Centre

PPCR Coordinator, Dominica

Time Session

10:00 — 10:05 Welcome -Chief Sustainable Development and Environment Officer
(CSDEO)

10:05—-10:10 Introduction of Participants

10:10 — 10:40 Overview of the process, consultations and rationale behind the investments,
activities, studies ,etc., presented in the SPCR and IP

10: 40 — 11:10 Presentation of SPCR and IP

11:10 — 12:30 Questions, Issues, Discussion

12:30-01:30 L U N C H

01: 30 — 03: 00 Questions, Issues, Discussion

03:00 — 03: 05 Plans for Day 2

End of Session 2

End of Dayl




Day 2
Wednesday, May 11, 2011
Royal Saint Lucia by Rex

Session 1
09:00 a.m.-02:00 p.m.

Obijective: To obtain feedback and guidance from the International Finance Corporation (IFC) on
concessional financing for private individuals and firms, towards enhanced climate resilience.

Participants

International Finance Corporation

World Bank

Inter-American Development Bank

Other partners

Sustainable Development and Environment Division, Ministry of Physical Development and the
Environment

e Ministry of Finance representatives(Main office, Project Coordinating Unit and National
Reconstruction and Development Unit)

Ministry of Economic Affairs representative

Ministry of Commerce representative

Ministry of Tourism representative

Saint Lucia Air and Sea Ports Authority

Lead Consultant, PPCR Saint Lucia

Other national PPCR consultants

Organisation of Eastern Caribbean States-Environment and Sustainable Development Unit
Caribbean Community Climate Change Centre

PPCR Coordinator, Dominica

Banking institutions, including Credit Unions

Commerce and Saint Lucia Hotel and Tourism Association (among many others)
e National Development Foundation organisations

Time Session

09:00 — 09:05 Welcome -Chief Sustainable Development and Environment Officer
(CSDEO)

09:05 — 09:10 [Introduction of Participants

09:10 — 09:30 Climate Change Adaptation and the Private Sector in Saint Lucia (emerging
ideas and mechanisms for requesting concessional financing and grant funding; climate
resilient properties; corporate and social responsibility; etc.)

09:30 — 09:45 Questions

09:45 — 10:05 Climate Change Adaptation at the Household and Community Level in Saint
Lucia (emerging ideas and mechanisms for requesting concessional financing and grant

Private sector entities, including Saint Lucia National Insurance Council, Saint Lucia Chamber of



Time Session
funding, climate resilient homes and communities; etc.)

10:05 - 10:20 Questions

10:20-10:35 B R E A K

10:35 — 11:05 Presentation by International Finance Corporation (proposed mechanisms for on-
lending; expected role of government for creating an enabling environment; any fees payable
to IFC; allowable interest rate of local lending institution given IFC rate of 0.25 %; maturity
periods; fundable and non-fundable activities; funds available beyond PPCR for on-lending
and applicable terms; etc.)

11:05 - 12:30 Questions, Issues, Discussion

12:30-01:30 L U N C H

01:30 — 02:00 The Way Forward

End of Session 1

Session2
02:00 p.m.-03:30 p.m.

Obijective: To review the outcomes of the last two days and to determine the way forward
Participants

e World Bank
e Inter-American Development Bank

e Sustainable Development and Environment Division, Ministry of Physical Development and the
Environment

e Ministry of Finance
e Lead Consultant, PPCR Saint Lucia

Time Session

02:00-02:15L 1 QU I D B REAK

02:15 - 03:30 Wrap Up, Way Forward Discussion

End of Session 2

End of Day 2




