
April 28, 2017 
 

[Approval by mail] Request for Extension - Investment Plan for Ecuador (FIP)  
Approval Notification 

 
Dear FIP Sub-Committee members: 
 
We are writing regarding the request from the Government of Ecuador to extend the two-year period 
for submitting their Investment Plan to the FIP Sub-Committee for endorsement.  
 
The time period provided for submission of comments and any objection to the decision has now 
expired.  No objections were received.  We are, therefore, pleased to inform you that the following 
decision is approved:  

 
The FIP Sub-Committee reviewed the request from Ecuador to extend the two-year period for 
submitting their Investment Plan to the FIP Sub-Committee for endorsement.  

 
The Sub-Committee notes the circumstances in the Ecuador highlighted in the request, including 
the proposals for action, and approves the extension, up to the FIP Sub-Committee meeting in 
December 2017, for submitting the Investment Plan to the Sub-Committee for endorsement.  

 
 

Sincerely, 
Mafalda Duarte 
Program Manager 
Climate Investment Funds 

 
T +12024734678 
M +12022800577 
E mduarte@worldbank.org 

 

duartemafalda 
 

Mduarte 
 
 
 

mailto:mduarte@worldbank.org


1 
 

 

 

 

FOREST INVESTMENT PROGRAM (FIP) 

Investment Plan Preparation  

Ecuador 

 

 

 

 
First joint mission 

Quito, April 18-19 2017 

 

 

 

 

Aide Memoire  

 

 



2 
 

 
I. Introduction 

 
1. The first joint mission for the Forest Investment Plan (FIP) of the Climate Investment 

Funds (CIF) took place in the city of Quito, Ecuador, from April 18th – 19th.  Participants to 
the mission included representatives from the Inter-American Development Bank Group  
(IDBG), the World Bank Group (WBG) as follows: IDB: Gloria Visconti (Mission Leader and 
Climate Change Lead Specialist, Cristina Villalba (Operations Specialist at the 
Representation in Ecuador), Pamela Ferro (Climate Change Consultant), Paloma Marcos 
(Gender and Climate Change Consultant), Marisol Inurritegui (Natural Resources 
Specialist) and Christian Parra Meneses (Climate Change Consultant-IIC). WBG: Gabriela 
Encalada (Environmental Specialist).  

2. The GoE has appointed the MAE as the technical focal point for the FIP. Accordingly, the 
organization of this mission was led and coordinated by representatives of this entity:  
María Victoria Chiriboga (Undersecretary of Climate Change), Fabián Moncayo (National 
Director for Climate Change Mitigation), Daysy Cárdenas (Directorate for Climate Change 
Mitigation), Santiago García (National Forestry Director), Fernando Prieto (FIP focal point  
- Undersecretary of Natural Heritage), Danilo Arévalo (Directorate for Forestry), Juan 
Fernando Terán (Coordinator for International Management). 

3. Prior to this mission, a Scoping Mission for the FIP Investment Plan (IP) was held between 
the 27th and 29th September 2016 in Quito. 

4. The members of the mission would like to thank the team of the MAE for the organization 
of the mission and for their hospitality during their visit to Quito.   

 
 

II. Background 
 

5. In May 2015 Ecuador was selected by the FIP Sub Committee to become a pilot country 
under the FIP Program following the recommendations of an independent panel of 
experts who selected the proposal submitted by the Government of Ecuador through an 
expression of interest.  In December 2015 the FIP Sub Committee approved the allocation 
of USD 250,000 for the elaboration of the IP. These resources will support the 
consultation and participation processes for the design of the IP and its articulation with 
the National Climate Change Strategy in the framework of the REDD+ National Plan. 
 

6. FIP general objectives: Supporting developing countries efforts to reduce emissions from 
deforestation and forest degradation and promoting sustainable forest management and 
enhancement of forest carbon stocks (REDD+), including:  
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• Promoting forest mitigation efforts, including protecting forest ecosystem services 
• Providing support outside of the forest sector to reduce pressure on forests 
• Helping countries strengthen institutional capacity, forest governance, and forest-related 

knowledge 
• Mainstreaming climate resilience considerations and contributing to biodiversity 

conservation, protecting the rights of indigenous peoples and local communities, and 
poverty reduction through rural livelihoods enhancement. 
 

7. The FIP addresses the underlying drivers of deforestation and forest degradation, as well 
as the barriers identified by upstream REDD+ programs such as those of the Forest Carbon 
Partnership Facility (FCPF), the Global Environmental Facility (GEF), UN Collaborative 
Programme on Reducing Emissions from Deforestation and Forest Degradation in 
Developing Countries (UN-REDD Programme). 

III. Mission Objectives 
 
8. Discussion and feedback on the content of the first partial draft of the IP (sections 1-5). 
9. Preliminary discussion on the direct and indirect drivers of deforestation included in the 

partial draft IP and its implications for the identification and prioritization of projects to 
be potentially financed by the FIP. 

10. Presentation of the REDD + Implementation Plans developed in collaboration with 
national institutions and relevant actors (including local actors). Information session on 
the status of the IP design to the REDD + Working Group (Mesa de Trabajo REDD+). 

11. Discussion and definition of criteria for REDD + under the IP. 
12. Presentation and discussion of the role of preparatory funds for the IP development 
13. Definition of a specific timetable to finalize the IP, including deadlines for the 

determination of specific projects to be financed by the FIP. 
14. Establishing the link between UNFCCC safeguards and the interpretation of the 

Ecuadorian and World Bank safeguards. 
15. Setting a date for the second joint mission. 

 

IV.  Activities and agreements   
 

16. The joint mission reviewed sections 1-5 of the draft Investment Plan and agreed to: 
- Finish describing the direct and indirect causes of deforestation. 
- Update section 3 on legislation including the recently registered Environmental Organic 

Code and the future National Development Plan, among others. 
- Update section 5 on ongoing initiatives and projects including IDB, WB and Amazon 

Productive Transformation Agenda projects, among others. 
- The Undersecretariat for Climate Change will facilitate a study on future dynamics of 

deforestation.  
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17. The main direct and indirect causes of deforestation and degradation were discussed 
according to the analytical work developed in the preparation of the REDD + Action Plan. 
 

18. During the informative session on the status of the IP design, questions and comments 
were received from the REDD+ Working Group and other relevant actors including 
indigenous peoples, the private sector, NGOs, cooperation agencies, civil society and the 
public sector. Likewise, the REDD + Implementation Plans that at this moment do not have 
funding to be implemented were presented: 
• Traceability and certification of forest products (3 plans) 
• Conservation, reforestation, and bio-enterprises (3 plans) 
• Indigenous peoples and nationalities (1 plan) 
• Sustainable palm (2 plans) 
• Traceability and certification of agricultural products (3 plans) 
• Good practices in agroforestry systems (3 plans) 

 
19. The criteria to prioritize actions for the IP (which should include FIP criteria and be aligned 

with the REDD + Action Plan) were defined. 
 

20. To determine the IP investment lines, the Government of Ecuador will carry out an 
internal exercise to select the lines of intervention included in the REDD+ Action Plan. This 
will determine the funding gaps by analyzing the activities already funded by the GCF, GEF 
and other initiatives of international cooperation and national financing. This selection 
will be sent to the MDBs to look up to the feasibility of converting these lines of 
intervention into projects. 
 

21. For the prioritization of the lines of intervention, the Government will consider the types 
of available resources under the FIP, identifying the activities that can be profitable and 
financially sustainable from a private and public investment perspective. 
 

22. It was agreed that preparatory funds/resources for the elaboration of the IP of the FIP will 
not be requested by the MAE to avoid further delays in the IP and funding will be sought 
through ongoing IDB, WB and MAE projects and programs. 
 

23. The specific timetable for finalizing the Investment Plan is attached under the ´next steps´ 
section. 
 

24. The UNFCCC safeguards, the interpretation of the Ecuadorian safeguards for REDD + and 
those of the World Bank were presented to gain a better understanding of the processes 
that are being carried out at the level of funders/donors and the National Government. 
 

25. The proposed date for the Second Joint Mission is August 15th-16th 2017. 
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V. Next Steps  
 

The following timetable was agreed: 

Activities/Section 
/ Investment 
Plan Annex  

Date  Task  Responsible  

1st Joint Mission April 18th-19th 
 

Revision of first sections (1-5) 
of IP and next steps  

MAE, WB, IDB  

Investments 
prioritization 

May 8th MAE to send prioritized 
investments to the MDBs 

MAE 

Video conference May 15th 
 

Discussion about the prioritized 
investments 

MAE, WB, IDB 

Adjustment of 
investments  

May 22nd  Adjustment of prioritized 
investments 

MAE, consultant 

Subcommittee 
meeting 

First week of 
June 

MAE attends the FIP 
Subcommittee meeting 

MAE 

Video conference Mid-June Revision of the IP. Selection of 
the external reviewer  

MAE, WB, IDB 

Sections 6 - 9 and 
Annexes 1-4 

July 4th, 2017  First complete draft of the 
investment plan 

MAE, IDB, WB  

Video Conference  Week of July 10-
14th   

Discussing final topics of the IP 
first draft  

MAE, WB, IDB  

First draft IP 
presentation 

15th -20th of July  National and regional 
workshops 

MAE  

Second draft of 
the IP  

July 30th, 2017  Adding observations from 
national/regional workshops  

MAE, WB, IDB  

Second Joint 
Mission  

15-16th August 
2017  

Last revision and final decisions 
on the investment plan (third 
version)  

IDB coordinates 
with MAE and WB  

Third draft IP 
(consultation) 

First week of 
September 

National workshop MAE 

Third draft IP September 15th – 
30th  

Publishing the IP on the MAE 
webpage  

MAE  

Third draft IP and 
Annex 5  

September 15th -
30th  

Third party revision  WB, IDB, MAE (CIF 
AU hiring 
consultant)  

IP fourth and final 
version  

October 1st-10th    Including observations from the 
third-party revision and 
consultation on the web 

MAE  

IP Final version  October 10th-25th   English translation of the IP  IDB hires a 
translator  

Revision of the 
English version 

October 26th’27th  MAE reviews the English 
version of the IP 

MAE 

Investment plan 
(English version)  

October 30th, 
2017 

MAE sends the IP to CIF AU  MAE, IDB  
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Quito, April 19th, 2017 

 

 

 

__________________________________   _____________________________ 
          María Victoria Chiriboga            Francisco Prieto 
Undersecretary of Climate Change                 Under-secretariat of Natural Heritage 
          Ministry of the Environment               Ministry of the Environment                      

 
 
 
 
 

_____________________________________ 
Juan Fernando Terán 

International Management Coordinator   
Ministry of the Environment 

 
 
 
 

______________________________________ 
Gloria Visconti  

Climate Change Lead Specialist  
Inter-American Development Group 

 
 
 
 

______________________________________ 
Gabriela Encalada Romero 
Environmental Specialist  

World Bank 
 

















April 19, 2017 
 

[Approval by mail] Request for Extension - Investment Plan for Ecuador (FIP)  
UK Comments 

 
Dear Mafalda 
 
Thank you for providing the information related to this request from Ecuador for a time extension to 
submit their Investment Plan in October 2017 with a view to seeking endorsement at the December 
2017 sub-committee. 
We note that the extension request letter was sent to the CIF AU in December 2016 along with a 
detailed set of tasks for the coming year. We would be grateful for an update on progress towards the 
January – April milestones in the revised IP preparation schedule.  
Many thanks 
Gaia 
 
 
Gaia Allison 
Forests and Land Use Adviser 
Climate and Environment Department, DFID 
Abercrombie House 
Eaglesham Road 
East Kilbride 
Glasgow G75 8EA 
+44 (0) 1355 84 3903 



April 5, 2017 
 

[Approval by mail] Request for Extension - Investment Plan for Ecuador (FIP)  
Proposed Decision 

 
Dear FIP Sub-Committee members: 
 
You will recall in January 2017 the FIP Sub-Committee approved the document entitled, 
FIP/SC.17/5/Rev.1, Pipeline Management policy (FIP), for effectively managing the pipeline under the 
Forest Investment Program.  
 
The document notes that new pilot countries accepted into the FIP should submit their investment plans 
for endorsement within a 24-month (2-year) timeframe from the date of acceptance into the SCF, or as 
directed by the Sub-Committee. It further states that should any of the pilot countries be unable to 
submit their Investment Plan (IP) for endorsement within the two-year period, these countries may 
request an extension, to be presented to the Sub-Committee, who will then determine if an extension 
can be granted and if so, for what timeframe. 
 
We are writing to notify you that Ecuador is requesting an extension to the two-year period for 
submitting their Investment Plan to the FIP Sub-Committee for endorsement.  
    
Please find attached the request for an extension, a letter from the Ministry of Environment 
supporting the extension and a timetable of activities for your review and approval. 
 
The FIP Sub-Committee is requested to approve the following decision: 
 

The FIP Sub-Committee reviewed the request from Ecuador to extend the two-year period for 
submitting their Investment Plan to the FIP Sub-Committee for endorsement.  

 
The Sub-Committee notes the circumstances in the Ecuador highlighted in the request, including 
the proposals for action, and approves the extension, up to the FIP Sub-Committee meeting in 
December 2017, for submitting the Investment Plan to the Sub-Committee for endorsement.  

 
If we do not receive an objection to the proposed decision by close of business on April 19, 
2017, the decision will be approved. 

 
Sincerely, 
 
Mafalda Duarte 
Program Manager 
Climate Investment Funds 

 
T +12024734678 
M +12022800577 
E mduarte@worldbank.org 

 

duartemafalda 

 

Mduarte 

 

mailto:mduarte@worldbank.org


Tentative Schedule for Preparing the Investment Plan of Ecuador 

Forest Investment Program 

Section / Investment 
Plan Annex 

Date Task Responsible 

Section 1-5 January - February 
2017  

Preparing the text 
 

Inter-American 
Development 
Bank (IADB), 

World Bank (WB) 
and Ministry of 

Environment 
(MOE) 

Section 6 and Annex 1-4 March 2017  Text including 
concept notes 
drafts for 
investment (Annex 
1). 
 

IADB, WB, MOE 

Technical mission End March   

Sections 1-6 and Annex 
1-4 

Last week of March 
2017  

Sub national 
workshops for 
sharing progress in 
designing the 
investment plan 

MOE, WB, IADB 

Sections 7 - 9 April - May 2017 Text MOE, IADB, WB 

Sections 1-9/Annex 1-4 End May First complete draft 
of the investment 
plan 
 

MOE, IADB, WB 

First jointly mission 
(banks and MOE) 

Third week May Discussing final 
topics in order to 
bring a final version 
of the investment 
plan 

MOE, WB, IADB 

Final version of 
investment plan  
(second version) 

May 2017 (best 
before May 24th) 
 

National workshop 
 

MAE 



Final version of 
investment plan  (third 
version) 

June 2017 Adding 
observations from 
national workshop 

MOE, WB, IADB 

Final version of 
investment plan  (fourth 
version) 

June 2017 First revision of the  
investment plan 
(final version)  
 

MOE, IADB, WB 

Second jointly mission 
 

July 2017 Last revision of the  
investment plan 
(final version)  
 

BID coordina con 
MAE y BM 

Investment plan (fifth 
version) 

August 2017 Publishing the IP on 
the MOE webpage 
 

MOE 

Investment plan (fifth 
version) 

Last week August 
2017 

Third party revision 
 

WB, IADB, MOE 
(hiring 

consultant) 

Investment plan (fifth 
version) and Annex 5 

August – 
September 2017 

Including 
observations from 
the third party 
revision  
 

MOE 

Investment plan (English 
version) 

End of September 
2017 

Translating the 
investment plan 
 

IADB hires a 
translator 

Investment plan (English 
version) 

October MOE send the 
investment plan to 
CIF AU  

MOE, IADB 



    
Request for an Extension of IP/SPCR Approval Date 

 
1. Country Name Ecuador 
2. Source of Funding X  FIP   PPCR   SREP 
3. Lead MDB IDB 4. Name of Lead 

MDB Focal Point: 
Gloria Visconti 
gloriav@iadb.org 

5. Partner MDBs World Bank 
6. Country Focal Point María Victoria Chiriboga, 

Subsecretaria de Cambio Climático 
(maria.chiriboga@ambiente.gob.ec) 
 
Francisco Prieto 
Subsecretario de Patrimonio Nacional  
(francisco.prieto@ambiente.gob.ec)t  
 
Diana Martucci  
Coordinadora General de Planificación Ambiental  
(diana.martucci@ambiente.gob.ec) 
 
Punto focal técnico  
 
Cristina García 
Especialista de Mitigación del Cambio Climático 
(janneth.garcia@ambiente.gob.ec) 
 
Fernando Prieto 
Especialista en Normativa Forestal  
(rene.prieto@ambiente.gob.ec) 
 

7. Date of Country 
Acceptance in the 
SCF Program 

May 2015 

8. Date of IPPG 
Approval 

Request for IPPG under development  

9. Date of Scoping 
Mission 

27-29 
September, 
2016 

10. Date of Joint 
Missions 
First: 
Second: 

Proposed dates: 
First: April 2017 
Second: July 2017 

11. Date of IP/SPCR 
Approval 

Original: June 2017 Proposed: October 2017 

Current Status of IP/SPCR Preparation 
(describe in details activities and consultations conducted during the SPCR preparation process and other 
relevant information related to finalizing the IP/SPCR) 
 
From September 27th to 29th 2016, the first FIP Scoping Mission took place in Quito and important steps 
and a tentative schedule to develop the Investment Plan were defined.  The mission was led by the 
Ministry of Environment (MAE) and had participation of the IDB, WB, and several stakeholders including 
the Ministry of Agriculture (MAGAP), Ministry of Finance (MINFIN) and representatives of institutions 
that are part of the REDD+ National Action Plan, sectoral (local) governments, indigenous peoples and 

mailto:maria.chiriboga@ambiente.gob.ec
mailto:francisco.prieto@ambiente.gob.ec
mailto:diana.martucci@ambiente.gob.ec
mailto:janneth.garcia@ambiente.gob.ec
mailto:rene.prieto@ambiente.gob.ec


local communities, private sector, non-governmental and international donors linked to forestry issues in 
the country. 
 
Members of the mission noted 6 potential areas prioritized in the REDD+ National Plan, discussed the 
means and opportunities to make a more efficient and ‘catalyst’ use of FIP funds and reached the 
following preliminary conclusions: 

- Potential FIP interventions:  
o Control and traceability 
o Forest products and value chains 
o Support to Socio Bosque Program 
o Transition to sustainable production systems 

- IDB will hire a consultant to support MAE in the preparation of the Investment Plan 
- Letter to the FIP Sub-Committee communicating progress of the Investment Plan 
- Accessing grant resources for the preparation of the Investment Plan 

 
 
Next Steps to Justify Request for an Extension and Ensure Approval by the Proposed Target Date 
(describe all activities to be completed during the extension) 
 
It is important to note that on April 16th, 2016 Ecuador was hit by one of the most devastating earthquakes 
in the last decades (7.8 magnitude) which prompted President Correa to declare a state of emergency. 
Several Government entities, including the MAE, were involved in attending the affected areas for rescue 
operations and support to the victims.  
 
In this context, the planned first FIP Scoping Mission had to be cancelled.  This caused changes in the 
original/overall FIP-Ecuador Timetable and the first Scoping Mission could not take place until September 
(as described above).  
 
The Government of Ecuador reaffirms its will to continue with the FIP process in the country and is ready 
to start developing the Investment Plan required.  However, given the exceptional circumstances that the 
country endured last year, it is formally requesting for an extension and new timetable to prepare the 
Investment Plan as described below:  
 

Investment Plan preparation – FIP Ecuador 
 

 Section / 
Investment Plan 
Annex  

Date  Task  Responsible  

Section 1-5  January - February 
2017  

Preparing the text  Inter-American 
Development Bank 
(IADB), World Bank 
(WB) and Ministry 
of Environment 
(MAE)  

Section 6 and 
Annex 1-4  

March 20th, 2017  Text including concept notes 
drafts for investment (Annex 1).  

IADB, WB, MAE  



Technical 
mission/2nd joint 
mission 

Week of April 17th  

Sections 1-6 and 
Annex 1-4  

Last week of 
March 2017  

Sub national workshops for 
sharing progress in designing the 
investment plan  

MAE, WB, IADB  

Sections 7 - 9  May 15th, 2017  Text  MAE, IADB, WB  
Sections 1-
9/Annex 1-4  

End of May  First complete draft of the 
investment plan  

MAE, IADB, WB  

First joint mission 
(banks and MAE)  

End of May  Discussing final topics in order to 
bring a final version of the 
investment plan  

MAE, WB, IADB  

Final version of 
investment plan 
(second version)  

Mid-May 2017 
(best before May 
24th)  

National workshop  MAE  

Final version of 
investment plan 
(third version)  

June 15th, 2017  Adding observations from 
national workshop  

MAE, WB, IADB  

Final version of 
investment plan 
(fourth version)  

June 15th – 30th   
2017  

First revision of the investment 
plan (final version)  

MAE, IADB, WB  

Second joint 
mission  

Mid- July 2017  Last revision of the investment 
plan (final version)  

BID coordina con 
MAE y BM  

Investment plan 
(fifth version)  

August 10th – 25th   
2017  

Publishing the IP on the MOE 
webpage  

MAE  

Investment plan 
(sixth version) 
and Annex 5  

Last week August 
2017  

Third party revision  WB, IADB, MAE 
(hiring consultant)  

Investment plan 
(fifth version) 
and Annex 5  

August 25th – 
September 10th  
2017  

Including observations from the 
third party revision  

MAE  

Investment plan 
(final version)  

September 15th – 
30th 2017  

Translating the investment plan  IADB hires a 
translator  

Investment plan 
(English version)  

October 1st, 2017 MAE send the investment plan to 
CIF AU  

MAE, IADB  
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