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1. A scoping mission for the Forest Investment Program (FIP) took place from May 24th to
26" 2011, in Brasilia. Representing the Multilateral Developing Banks (MDBs) the mission
was composed by the Inter-American Development Bank (BID), the International Financial
Corporation (IFC) and the World Bank (BIRD). Representing the Brazilian Government was
composed by the Ministry of Finance (MF), Ministry of Environment (MMA), Ministry of
Science and Technology (MCT), Ministry of Agriculture and Livestock (MAPA), the
Secretariat for Strategic Affairs of the Presidency of the Republic, the Brazilian Forest
Service (SFB) and the Brazilian Agricultural Research Corporation (Embrapa).

2. The Brazilian Government led the mission, with support from MDBs, as the initial step of the
dialogue process for the preparation of Brazil’s FIP Investment Plan. The mission agenda and
the participants list are presented in annexes 1 and 2.

3. The MDBs representatives thank the Brazilian Government for the organization and
coordination of the meetings and for all the support received during this mission.

Objectives

4. This mission had as specific objectives: (i) to present the FIP program to the governmental
agencies, civil society representatives, indigenous people and local communities
(stakeholders); (ii) to learn the initial ideas of the Brazilian Government initial about themes
that might be included in Brazil’s FIP Investment Plan, (iii) to discuss the scope and
coordination of the preparation of the US$250.000 grant proposal for the preparation of
Brazil’s FIP Investment Plan; and (iv) to discuss a timetable for the FIP Brazil program.

The Forest Investment Program — FIP

5. The FIP is part of the Climate Investment Fund (CIF). The main objective is to support the
efforts of developing countries to reduce emissions from deforestation and forest degradation
through public and private investments. The FIP may contribute to increase the adaptive
capacity of the forest sector to face climate change. It can also contribute to the protection
and conservation of the biodiversity, the protection of the indigenous people’s rights, and



poverty reduction. Additional information about the program can be found in Annex 3 and on
the website http://www.climateinvestmentfunds.org/fip.

Brazil is one of the FIP pilot countries, jointly with Burkina Faso, Congo, Ghana, Indonesia,
Laos, Mexico and Peru. The resources that can be available through the FIP for Braszil vary
from US$ 50 to 70 million, including grants and concessional loans.

Dialogue process and participation of nongovernmental social actors

7.

During the mission, a FIP presentation was made for the representatives of the social and
environmental network CSOs representatives and private sector representatives interested in
the climate change agenda (Annex 4). Also participated in the meeting Ms.. Lucia Kaingang
from the Brazilian Indigenous Institute for Intellectual Property (Inbrapi), Brazilian
indigenous people representative in the group discussing the design of the Indigenous People
and Local Communities Grant Mechanism, and Mr. Marco Antonio Fujihara, from the Key
Associates, an observer-representative for the private sector on the FIP Subcommittee .

The main characteristics of the FIP were presented (Annex 3), and initiated the discussion
about the participation and monitoring process of the program activities. The types and
importance of the social player’s participation in the elaboration of the investment plan and
FIP implementation were clarified.

The Brazilian Government indicated that it intends to lead the consultation and participation
process by these and other networks, as well as participants of the Indigenous People and
Local Communities Grant Mechanism.

More information on http://www.climateinvestmentfunds.org/fip.

Conclusions, Agreements and Next steps

10.

11.

12.

The Brazilian government reaffirmed its commitment with the reduction of deforestation and
forest degradation and confirmed its interest in exploring the FIP as an instrument to support
the National policies and actions. It was pointed out, however, that Brazil’s participation as a
FIP pilot will depend of key aspects of the Program still under discussion.

The MDBs recognize the great potential of Brazil’s contribution to achieve FIP’s objectives.
They also recognize the importance of continuing the dialogue initiated in this mission, and
the viability analysis of the topics that might come to compose the Brazil’s FIP Investment
Plan. They pointed out the importance to associate the FIP to other programs and actions of
the Country, as well as to consider the potential for co-financing and leveraging resources in
preparation of Brazil’s FIP Investment Plan.

The Brazilian government and the MDBs discussed the availability of US$250.000 grant
support for the preparation of Brazil’s FIP Investment Plan. The Government informed that it
will decide in due course about the access and use of such resources, in line with what is
presented in paragraph 10 above.

Identified Potential Themes


http://www.climateinvestmentfunds.org/fip

13. The Brazilian governmental institutions present in the mission presented their activities and
explored potential issues for the composition of Brazil’s FIP Investment Plan. Three possible
axes were preliminary identified.

e Structuring activities for the sustainable forest management, aiming to enhance the
forest maintenance

e Development and Implementation of monitoring and planning tools for land-use
planning, forest inventory and rural environmental registry, aiming to strengthen the
governance and management transparency of the forest resources.

e Promotion of productive sustainable activities in already deforested areas aiming to
reduce pressure of conversion of new areas

Institutional Coordination for the Preparation of the Investment Plan

14. 1t was agreed that Mr. Artur Cardoso de Lacerda, from the Secretariat of International Affairs
of the Ministry of Finance will be the focal point of the Brazilian Government, and Mr. Garo
Batmanian from the World Bank, will be the focal point of the MDBs, in order to facilitate
the communication and coordination of the Brazil’s FIP Investment Plan preparation work.

Preparation of the Brazil Investment Plan for the FIP

15. In principle, the Government intends to undertake the Joint Mission in the first half of
December 2011. With this, the Investment Plan could be presented to the Subcommittee for
deliberation at the meeting scheduled for March 2012.

Signatories

Artur Lacerda SAIN/ MF
Eirivelthon S. Lima IDB

Lisa da Silva IFC

Garo Batmanian World Bank



Anexo 1. Lista de Participantes

Nome - Instituicdo SeE-mails ihe Telefone
Alexandre Resende Tofiti DPCD/MMA | alexandre.tofiti@mma.gov.br (61) 2028-2197
Aloisio L. P. de Melo MF/SPE aloisio.melo@fazenda.gov.br (61)3412-2341
Ana Luiza O. Champloni MF/SPE anachamploni@fazenda.gov.br (61) 3412-2304
Andréa Nunes MCT/ASCAP aportela@mct.gov.b.r (61)3317-7918
Antonio Carios Hummel SFB antonio.hummel@florestal.gov.br (61) 2028-7149
Antonio Carlos Hummel SFB antonio.hummel@florestal.gov.br (61) 2028-7272
Arnaldo Carneiro SAE/PR arnaldo.carneiro@presidencia.gov.br | (61) 3411-4645
Artur Cardoso de Lacerda SAIN/MF artur.lacerda@fazenda.gov.br (61) 3412-2231

Bernadete Lange

Banco Mundial

blange@worldbank.org

(61) 3329-1007

Bernadete Lange

Banco Mundial

blange@worldbank.org

(61) 3329-1007

Boris E. Utria

Banco Mundial

butria@worldbank.org

(61) 3329-8603

Carla Leal L. de Miranda DPCD/MMA | carla.leal@mma.gov.br
Carlos Klink IFC cklink@ifc.org (11) 5185-6888
Carlos Marcio Cozendey SAIN/MF carlos.cozendey@fazenda.gov.br (61) 3412-2227
Carlos Nobre MCT/SEPED carlos.nobre@mct.gov.br (61) 3317-8128
Claudia Barros e Azevedo SFB claudia.barros@florestal.gov.br (61) 2028-7249
Ramos
Daniel Meireles Tristdo SFB daniel.tristao@florestal.gov.br (61) 2028-7264
Denise Deckers MAPA/AGE denise.deckers@agricultura.gov.br | (61) 3218-2969
Denise Vellasco SPE/MF denise.vellasco@fazenda.gov.br (61) 3412-2373
Eirivelthon S. Lima BID elima@iadb.org +1 202 623-

' 2999
Eustaquio J. Reis SAE/PR ejreisl@gmail.com (61) 3411-4733
Francisco Gaetani SECEX/MMA | francisco.gaetani@mma.gov.br (61) 2028-1208

Garo Batmanian

Banco Mundial

gbatmanian@worldbank.org

(61) 3329-8603

Gustavo B. Mozzer Embrapa gustave.mozzer@embrapa.br (61) 3448-4452
Jessica Thompson BID jessicat@iadb.org +1 202 623-
1959

John Horton BID johnho@iadb.org (61) 3317-4274
José Natalino Silva SFB natalino.silva@florestal.gov.br (61) 2028-7248
Juan C. De La Huz BID juancarlosh@iadb.org (61) 8165-5571
Juliana R. da Costa MCT/ASCAP  |juliana.costa@mct.gov.br (61) 3317-7687
Karen Regina Suassuna MMA/SQMC | ksuassuna@gmail.com

Karen Silverwood-Cope SMCQ/MMA  |karen.cope@mma.gov.br (61) 2028-1507
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Laura Gaensly BID Igaensly@iadb.org +1202 623-
1266
Lisa Da Silva CFI/IFC Isilva@ifc.org +1 202 473-
5691
Luciano Schweizer BID/CBR lucianos@iadb.org (61) 3317-4200
Ludmila V. Silva SAIN/MF ludmila.silva@fazenda.gov.br (61) 3412-2296
Marcelo Arguelles SFB marcelo.arguelles@florestal.gov.br | (61) 2028-7299
Marcus Vinicius da Silva SFB marcus.alves@florestal.gov.br (61) 2028-7249
Alves
Maria Netto BID/Brasil mnetto@iadb.org +1202 623-
2009
Mercedes Bustamante unB - mercedes@unb.br (61) 3107-2984
MCT/SEPED
Natalie Unterstell MMA/SMCQ | natalieunterstell@gmail.com (61) 2028-1237
Nazaré Soares MMA nazare.soares@mma.gov.br (61) 2028-2093
Rafael Furtado SAE/PR rafael.furtado@presidencia.gov.br | (61) 3411-4712
Rejane Ennes Cicerelli DPCD/MMA rejane.cicerelli@mma.gov.br (61) 2028-2197
Rodrigo M. Vieira MMA/ASIN rodrigo.vieira@mma.gov.br (61) 2028-1237
Sandra Regina Afonso SFB sandra.afonso@florestal.gov.br k61) 2028-7243
Simone C. Bauch BID scbauch@gmail.com (61) 8276-0445

Steve Gretzinger

IFC/Lima, Peru

sgretzinger@ifc.org

(511) 611-2537




Anexo 2. Agenda realizada

Tuesday, May 24, 2011
Session 1
Opening of the Mission:
Brazilian forest sector policies and challenges
Key Speakers:
Mr. Francisco Gaetani, Vice-Minister of
9:30 - 10:30 Environment Ministry of Environment (MMA)
- Mr. Carlos Marcio Cozendey, Secretary for Esplanada dos Ministérios, Bl. B,
International Affairs, Ministry of Finance 8™ floor, Meeting Room
- Mr. Carlos Nobre, Secretary for Policies and
Programs of Research and Development, Ministry
of Science and Technology
Mr. Eustaquio Reis, Under-Secretary for
Sustainable Development, Secretary for Strategic
Affairs, Presidency
- MDBs Representatives
Session 2
Technical Meeting:
Presentation of FIP Objectives and initial ideas for Brazilian
investment strategy
KSfiopeokers: ' Ministry of Environment (MMA)
10:45 - 12:00 MBEs Representatives Esplanada dos Ministérios, Bl. B,
- Mr. Carlos Marcio Cozendey, Secretary for 8" floor, Meeting Room
International Affairs of the Ministry of Finance
Mr. Antonio Carlos Hummel, Director- General,
Brazilian Forestry Service (SFB), Ministry of the
Environment
Ms. Nazaré Soares, Deputy Director, Department
for Policies against Deforestation, Ministry of the
Environment
Session 3
Technical Meeting:
) ,g CENAFLOR
iscussion of preliminary areas for investment |
14:30~17:30 i g 4 Servico Florestal Brasileiro (SFB)
' ‘ Key Speaker: SCEN Trecho 02 Lote 04 BI. H
y ) CEP: 70.068-S00 Brasilia-DF
- Mr. Antonio Carlos Hummel, Director-General ,
Brazilian Forestry Service (SFB), Ministry of the
Environment 5
oo




Wednesday, May 25, 2011

Session 4
Technical Meeting: A
Discussion of preliminary areas for investment (continued)

CENAFLOR
Servigo Florestal Brasileiro (SFB)

9:30-11:30
Key Speaker: SCEN Trecho 02 Lote Ot". Bl H
: 2 CEP: 70.068-300 Brasilia-DF
Ms. Nazaré Soares, Deputy Director, Department for
Policies against Deforestation, Ministry of the
Environment
Session 5
Technical Meeting: CENAFLOR
11:30-12:30 Discussion of preliminary areas for investment (continued) Servico Florestal Brasileiro (SFB)
- SCEN Trecho 02 Lote 04 Bl. H
Key Speaker: CEP: 70.068-900 Brasilia-DF
- Ms. Denise Deckers, Strategic Management,,
Ministry of Agriculture
session 6 CENAFLOR
14:00 — 15:00 Panel: Brazilian National Monitoring and Evaluation System | Servico Florestal Brasileiro (SFB)
Ms. Mercedes Bustamante, Ministry of Science and | SCEN Trecho 02 Lote 04 BI. H
Technology CEP: 70.068-900 Brasilia-DF
R Session 7 o
Panel: Plano Nacional de Floresta Plantada (TBC) CENAFLOR
15:00 — 16:00 Servigo Florestal Brasileiro (SFB)
- Mr. Arnaldo Carneiro, Under-Secretariat for SCEN Trecho 02 Lote 04 Bl. H
Sustainable Development, Secretary for Strategic CEP: 70.068-900 Brasilia-DF
Affairs, Presidency
Session 8 CENAFLOR
16-00 — 17:30 Way forward Servico Florestal Brasileiro (SFB)

- Issues for consideration in preparing the
investment Strategy

SCEN Trecho 02 Lote 04 Bl. H
CEP: 70.068-900 Brasilia-DF

Thursday, May 26, 2011

10:00-12:00

Session 8
Meeting with Stakeholders

Key Participants:
- Observatoério do REDD,
- Observatorio do Clima,

- Férum Brasileiro de Movimentos Sociais para o
Meio Ambiente e o Desenvolvimento (GT Clima e
GT Floresta),

Articulagdo dos Povos Indigenas do Brasil

- Confederag3o Nacional dos Trabalhadores na
Agricultura

x Férum Nacional de Atividades de Base Florestal

CENAFLOR

Servigo Florestal Brasileiro (SFB)
SCEN Trecho 02 Lote 04 Bl. H
CEP: 70.068-900 Brasilia-DF

>y 7




Instituto Indigena Brasileiro para Propriedade
Intelectual

- Key Associados

14:00 -

Session 10
Wrap-up

- Use of FIP preparation grant
- FIP governance, including stakeholder participation

- Preparation for next mission

CENAFLOR

Servigo Florestal Brasileiro (SFB)
SCEN Trecho 02 Lote 04 Bl. H
CEP: 70.068-900 Brasilia-DF




Anexo 3. Caracteristicas do FIP

As caracteristicas gerais do FIP sdo:

a. Dotac¢do:US$558 milhdes

b. E gerido de forma auténoma com regras préprias

c. Brasil é “co-coordenador” do Subcomité do FIP (composto por 5 paises doadores e 6
recipientes)

d. Agencias Multilaterais de Desenvolvimento sdo responsdveis pela gestdo dos acordos
de doacdo / empréstimos com as agencias executoras dos paises

e. H& uma pré-alocacdo por pais. No caso do Brasil é: USS 50-70M (doagdes,
financiamento concessional )

f. Um conjunto de indicadores chaves deverd ser aplicado aos Planos de Investimentos
FIP de cada pais. Estes indicadores deverdo ser consistentes e deverdo contribuir
diretamente com o marco légico programatico do FIP (FIP results framewok). O Plano
de Investimento deverd apresentar, também, sua propria matriz de resultados
/marco ldgico.

g. Adicionalmente, estd previsto um Mecanismo de doagBes para povos indigenas e
comunidades locais.

h. Processo de preparacdo e execucdo do Programa FIP de cada pais deve ser
participativo.

Os critérios preliminares estabelecidos para a inclusdo do FIP, conforme descritos no
documento do FIP, s3o: '

e Potencial de mitiga¢cdo das mudangas climdticas — a redugdo de emissGes e desmate
evitado deverd ser calculada considerando os cenarios de emissdo atual e de
crescimento no cenario “business-as-usual”. Cada projeto/programa proposto ao FIP
deverd quantificar a reducdo dos gases de efeito estufa (GHG pro sua sigla em inglés) ao
longo da vida do programa/projeto;

s Demonstracdo de potencialidade de escala — demonstrar o ganho de escala dos projetos
e/ou programas propostos ;

e Custo efetividade — cada projeto e/ou programa, quando apropriado, devera incluir o
célculo de custo por tonelada de CO2 reduzido ou evitado. Espera-se que o setor publico
e privado estejam envolvidos na elaboragdo e implementagdo do Plano de
Investimentos FIP e projetos e programas correlacionados. ;

e Potencial implementagdo — as propostas de investimentos deverdo ser revisadas
considerando as dimensdes politicas, institucionais, sustentabilidade e de efetiva
participa¢do dos atores sociais chave (stakeholders). As oportunidade de investimentos



devem ser priorizadas com base na alavancagem de co-financiamentos dos setores
publico e privado, incluindo financiamento de carbono e de parceiros bilaterais e
multilaterias;

e Desenvolvimento sustentdvel integrado (co-beneficios) — os potencias resultados de
projetos e programas do FIB serdo avaliados em acordo com as politicas padrdo das
MDBs. Os investimentos, projetos ef/ou programas deverdo demonstrar impactos
sociais, econdmicos e ambientais em consisténcia aos planos e estratégias nacionais; e

¢ Conformidade com as politicas de salvaguardas — em consisténcia com seus objetivos o
FIP ndo poderd apoiar a conversdo de vegetacdo natural, desmatamento e/ou
degradacdo florestas.

O FIP ird focar nas melhores oportunidades de redugdo de emissbes no dmbito nacional e na
superagdo de barreiras para a redugdo de emissBes decorrentes do desflorestamento e
degradacdo florestal (REDD+), no &mbito do pais. Entende-se que os critérios supracitados nio
precisam ser aplicados simultaneamente a um mesmo projeto ou programa. No entanto, todos
os critérios devem ser considerados quanto da elaboracfo e apresentacdo do Plano de
Investimento FIP.

O financiamento do FIP visa a preencher lacunas de financiamento de projetos e programas que
focam em causas do desflorestamento e da degradagéo das floretas. Deverd ser observada a
nao sobreposicdo e duplicagdo de financiamentos disponiveis por outros fundos tais como
doagdes bilatérias, multilaterais e recursos do GEF para manejo florestal sustentavel.



Anexo 4. Lista de Redes Participantes

.Nome F:

' Instituicdo

E-mail

Telefone

Artur Orelli Paiva

Conservacao Internacional -
Observatdrio do Clima

a.paiva@conservacao.org

(61) 3226-2491

Biviany Rojas Garbi Instituto Socioambiental biviany@socioambiental.org (61) 3035-5115
Carlos Rittl WWF carlosrittl@wwf.org.br (61) 3304-7498

Fernando Castanheira
Neto

Forum Nacional das
Atividades de Base Florestal

castanheira@forumflorestal.org.br

(61) 3327-1967

Lucia Fernanda Jofej INBRAPI imbrapi@yahoo.com.br (54) 9955-1696
Mariana Christovam IPAM — Observatdrio Clima | mariana.christovam@ipam.org.br |(61) 9681-1664
Mario A. Fujihara KEY Associados mfujihara@kevassociados.com.br | (11) 3372-9595
Patricia Bonilha Rede Brasil patricia@rbrasil.org.br (61) 3321-6108
Ricardo Verdum INESC verdum@inesc.org.br (61) 3212-0214
Sidney Umutina INBRAPI imbrapi@yahoo.com.br (61) 3033-7019
Thobias Cortez Furtado WayCarbon thobiasfurtado@gmail.com (11) 9401-9277
Vitor M. Carvalho COTA / Observatdrio do vitor@gta.org.br (61) 8118-0302

REDD
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